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ABSTRACT
SPIRITUAL PRACTICES AND EFFECTIVE CHRISTIAN LEADERSHIP
by
Jonathan Morton
More attention has been given recently to training leaders in order to provide
them with the necessary skills that they need. Such training can increase the tendency to
rely on personal ability or competency to evaluate reality, form vision, develop strategy,
and execute expediently. In the strictest sense. Christian leaders should not be making
decisions related to vision, strategy, and execution but instead through spiritual practices
and spending prolonged times in personal intimacy with God through which they not
only see the world through his eyes but also are able to listen and discern his voice. God
will inform Christian leaders accordingly, and they will be able to implement his will
faithfully in his church, in his timing, and way.
The literature review investigated the role of spiritual practices in effective
leadership within the business community. Further literature was reviewed pertaining to
spiritual practices and leadership from a biblical and Wesleyan historical perspective and
also from modern-day writers.
The purpose of the research was to investigate, through a semi-structured
interview with eight peer-recognized successful leaders, common spiritual practices
perceived as foundational for leadership effectiveness in senior level leaders of Christian
organizations involved in the sending or mobilizing of missionaries. Through the
qualitative thematic analysis, I noted the presence of given spiritual practices and how the
subjects perceived such practices relating to leadership effectiveness in the areas of
contextual awareness, vision formulation, strategy development, and execution.
The study found spiritual practices a foundational element in how successful
leaders see and understand the world, form vision, and develop well-executed strategy.
For the Christian leaders interviewed, spiritual practices had the greatest impact on
effectiveness when practiced within an intimate relationship with God. Spiritual practices
were found interrelated and complimentary to each other. Surprisingly, although most of
the literature reviewed focused on the individual nature of spiritual practices, the
respondents placed emphasis on both their individual and corporate practices as related to
leadership effectiveness.
The results challenge leaders to revisit leadership training models and processes,
placing focus on character and spiritual formation as the foundation of leadership
selection and training.
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CHAPTER 1
PROBLEM
Introduction�A Lack of Intimacy
Over the years I have received much structured training aimed at growing my
leadership skills and competencies. Through a mixture of that training coupled with
experience, I have become more effective in performing tasks commonly ascribed to
leaders. I found that the amount and complexity of tasks for which I am responsible also
grew. A deep frustration developed as time was filled with tasks, and leadership became a
tiring mixture of deciding ways forward together with the development and execution of
strategies. Staff development and team building was done in relation to the
accomplishment of goals aimed at fulfilling what I believed to be a God-given mission as
an organization. Beyond normal daily devotions, I gave little or no intentional and
systematic time to searching for God's presence in order to hear his voice and understand
his timing, will, and method. God's method, or the way God chooses to bring about a
given result or end, often varies from situation to situation. Rather than clearly discerning
the heart of God, I spent time and energy in deciding, planning, and implementing what I
assumed necessary for God's supposed will to be accomplished. I also determined
methods and timing on the foundation of reason, experience, or advice from others. This
combination often led to missing not only God's will but also God's timing�I ended up
doing things my own way. This ministry experience was an unfruitful time in my life and
also was draining, causing daily frustration and tiredness to the point of burnout.
Demands on leaders within missionary organizations have increased dramatically
over the last decade. The common worldwide use of mass communication methods such
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as e-mail and video conferencing has resulted in constant interactions and immediate
expectations for decisions and execution. Furthermore, the increase in communication
has placed leaders under constant public gaze and assessment. With filled schedules and
competing tasks, personal spiritual growth and family time often fall habitually to a
secondary stage, to the detriment of all. A large proportion of time is used in dealing
either with the urgent or normal day-to-day tasks. Effective leaders often can carve out
time to deal with more strategic long-term issues. However, without regular substantial
time set aside for intimate prayer, these leaders ultimately still tend to make decisions
based on experience, gifting, or the well-intentioned and often well-informed advice of
others rather than a clear direction from God.
More attention has been given recently to training leaders in order to provide
them with the skills they need. This endeavor is necessary and facilitates effectiveness
but raises further expectations placed on leadership. This endeavor can increase within
the leader a subconscious tendency to rely on personal ability or competency to evaluate
reality, form vision, develop strategy, and execute that strategy expediently. When this
paradigm is coupled with the reality of spiritual needs in the world, the leader can feel a
personal stress and responsibility beyond his or her own rightful burden.
Leaders are often too busy attempting to accomplish their own agendas well. The
direction ofmissionary organizations needs to be placed fully into the hands and under
the direction of the Holy Spirit. In the strictest sense, leaders should not be making
decisions related to vision, strategy, and execution but should be spending prolonged
times in intimacy with God through which they not only see the world through his eyes
but also listen and discern his voice. Through that process God will inform them
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accordingly, and they will be able to implement his will faithfully in his church in his
timing and in his way. To execute this spiritual process effectively, leaders need to do
fewer traditional ministry and leadership activities and deliberately retreat on a regular
basis into God's presence to listen prayerfully in intimacy. Without this practice Christian
leaders will fail to comprehend the complete will of God and misjudge his timing and
method. Leaders will then have a tendency to rely on their own senses of judgment and
skills as well as those skills of other leaders. As a result, missionary organizations will
not be centered fully in God's will and be less effective in the divine task given them. In
this study a sample ofmissionary organization leaders completed a researcher-designed,
expert-reviewed questionnaire, answering questions related to their common spiritual
practices. Then I completed a qualitative thematic analysis to measure common practices
and traits within spiritual practices and how the subjects perceived such practices relating
to leadership effectiveness in the areas of contextual awareness, vision formulation,
strategy development, and execution.
Purpose
The purpose of the research was to investigate, through a semi-structured
interview with eight peer-recognized successful leaders, common spiritual practices
perceived as foundational for leadership effectiveness in senior level leaders of Christian
organizations involved in sending or mobilizing missionaries.
Research Questions
A semi structured interview permitted a thematic analysis isolating common
spiritual practices within the lives of peer-recognized, successful missionary
organizational leaders. This semi structured interview featured four research questions in
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order to investigate potential causal relationships between such practices and
effectiveness as defined. Each question related to a specific area commonly associated
with effectiveness ofministry leadership in a missionary organization. The first research
question measured the leaders' spiritual practices over time and how they perceived given
spiritual practices relating to ministry effectiveness. The second question measured the
leaders' perceptions of the world around them, in particular the challenges and
opportunities they perceived. The third research question measured their feelings of
clarity related to vision and future direction for their organizations within their own
context. The fourth research question measured their perceived effectiveness in the
development and execution of strategy focused on the accomplishment of their vision.
Research Question #1
What spiritual practices did participants see as significantly related to leadership
effectiveness?
Research Question #2
How did the participants' view of the challenges and opportunities their
organizations faced change as a result of their spiritual practices?
Research Question #3
How did the participants' understanding of their organizations' vision for the
future modify, develop, or clarify as a result of their spiritual practices?
Research Question #4
How were the participants' development and execution of strategy affected by
their spiritual practices?
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For this project, I used a researcher-developed, peer expert-reviewed, semi-
structured leadership practices interview.
Definition of Terms
The following terms were used in this study.
Spiritual Practices
Spiritual practices refer to those regular deliberate actions undertaken to relate
with God and deepen a relationship with him.
Intimacy
Close personal acquaintance and relationship that facilitates open and meaningful
dialogue.
Prayer
Sustained dialogue with God facilitating listening to understand God's voice in
relation to contextual reality, will, timing, and method.
Leadership Effectiveness
Leadership effectiveness is one's ability to understand God's view of the
surrounding world; his will, timing, and method within the ministry context; and, the
ability to execute God's will accordingly.
Missionary Organization
A missionary organization is formed with the specific goal of helping complete
the Great Commission through the recruitment, training, and sending of cross-cultural
missionaries.
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Peer-Recognized Leader
A peer-recognized leader is recognized by general consensus of his or her peers as
a highly successful leader from whom they can and should learn.
Senior Leadership
Senior leadership occurs at a vice presidential level or above and is responsible
for macro issues within a missionary organization.
Ministry Project
The goal of the research was to measure the effect of sustained spiritual practices
on ministry effectiveness for missionary leaders. The research looked for spiritual
practices common among successful missionary leaders and how leaders perceived such
practices over time as helping them understand their God-given context more clearly, and
whether such spiritual practices had an effect on their abilities to develop, clarify, and
express vision. Furthermore, the research focused on ascertaining whether such practices
facilitated the leaders' development and execution of strategy intentionally aligned to
vision.
Eight leaders participated in the study, and each leader agreed to participate in a
ninety-minute leadership practice semi-structured interview. The semi-structured
interview sought to identify the common spiritual practices of each subject and discern
spiritual practices that the subject viewed as foundational and had undertaken over time.
Such practices focus on knowing God, building intimacy, and listening to discern the
world through God's eyes and vision, method, and timing for the leaders' own context.
The study aimed to discern common spiritual practices related to intimacy and
prayer within peer-recognized, successful missionary leaders. Then I investigated the
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leaders' perceived links between such practices and their abilities to understand current
challenges, opportunities, and paradigms; formulate vision; and, execute successfully. As
part of this project, each participant took part in a researcher-produced, expert-reviewed
spiritual practices interview with questions related to identification and explanation of
habitual spiritual practices and measurement of perceived connection between actual
spiritual practices and ministry effectiveness.
Context
The immediate context for this study consisted of senior leadership of
organizations involved in the sending or mobilizing of missionaries. Such organizations
typically have a physical headquarters through which central administration and direction
occurs. These leaders typically have a leadership and administration support staff of
varying sizes assisting them in the global direction and administration of the organization
and its ministry. Each organization typically accomplishes its mission and vision chiefly
by recruiting, training, and sending cross-cultural missionaries. The makeup of global
evangelical Christianity has evolved dramatically in the last decades, with two-thirds of
Christians now living in the Global South. Each participant was involved in the direction
of an organization confronting this paradigm and implementing changes within the
organization to enable it to participate effectively in the mission of the church in a very
different, and continually changing, global church paradigm.
Although this study focused on senior leadership of organizations involved in
missionary sending and mobilization, its results still can be applied in general to
leadership of Christian Para church organizations throughout the world as they face many
of the same issues as the participants in this project. For senior leadership, many of the
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same problems and challenges exist related to vision casting, decision making, and staff
management Furthermore, the same opportunities related to partnership in achieving
vision and goals are common to all senior leadership.
Leadership in the Christian church in general also can benefit from the findings of
the study. The problems faced by Christian leaders and pastors across the world are
multifarious in nature, and leaders must have God's clear perception and guidance as they
confront these challenges in an ever-changing ministry environment. The study aimed at
providing principles of ministry behavior that can be applied contextually in any given
ministry leadership or cultural context.
Methodology
For this study, I utilized a single method, qualitative design. I administered a
semi-structured, researcher-designed, expert-reviewed leadership practice interview
composed of eight questions over a ninety-minute period with each subject (see
Appendix A). The first five interview questions related to research question #1 and
focused on ascertaining a deeper knowledge of each subject's common spiritual practices
and understanding the perceived link by each subject of those spiritual practices to
leadership effectiveness. I then performed a thematic analysis to identify common
spiritual practices among those persons interviewed. Question six on the interview related
directly to research question #2, and I thematically analyzed the gathered information in
order to postulate conclusions and measure correlation among the variables. Question
seven on the interview related directly to research question #3, and I thematically
analyzed the gathered information in order to postulate conclusions and measure
correlation between the variables. Question eight on the interview related directly to
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research question #4, and I analyzed the gathered information in order to postulate
conclusions and measure correlation between the variables.
Participants
I selected participants according to a predetermined set of parameters and
employed a non-probability, convenient snowball sampling methodology. Participants
were serving organizations involved in missionary sending and mobilization at a vice
presidential level or higher. I limited project participation to eight persons, which I
deemed a reasonable sample from which to draw valuable conclusions and yet a tenable
number with reference to the collection and processing of data.
Instrumentation
I used a leadership practice interview as the instrument for data collection as part
of the study. To that end, I performed this interview over a ninety-minute time period via
semi-structured personal interview conducted face-to-face or via Skype or phone
videoconference. This process enabled the collection of qualitative data that was analyzed
for trends related to common spiritual practices and their relation to leadership
effectiveness.
Variables
The study did not include either dependent or independent variables. However, I
noted and controlled for intervening variables. One intervening variable concerned
participants' conversing with each other before the study to such an extent that individual
response might be substituted with block consensus. Another intervening variable
involved circumstances experienced by the participants during the time of interview, thus
affecting response. A further intervening variable concerned the computer-recording
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program. Garage Band, failing to record one of the interviews. Finally, some of the
recorded words were indistinguishable in the recording, which presented a derivative
challenge to accuracy of transcription.
The intervening variable consisted of participants conversing with each other
before the study such that block consensus might have substituted for individual response
consensus. By conducting the interviews during a short, two-week period, I mitigated the
effect of this variable. Furthermore, every effort was made to help ensure each participant
was not aware of the others in the study.
Another intervening variable consisted of exceptional circumstances the
participant might have experienced during the time of interview, which might have
affected responses. Areas such as workload, adverse health, and adverse family
circumstances were a few of the possible factors within this variable. Investigating as
much as possible whether participants were experiencing such factors outside the norm
mitigated the effect of this intervening variable.
One day after engaging in one of the interviews, I became aware that the
recording equipment had not worked. As a result, I immediately contacted the participant
and scheduled another interview. Completing the interview a second time did not change
the participant's answers in comparison with the answers of the other participants, as all
subjects received the list of questions in advance.
When certain words were indistinguishable in the recording, I used context to
determine meaning. If the word seemed pivotal to the participant's meaning, I consulted
him or her for clarification.
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Data Collection
I collected data and conducted all eight interviews during a ten-week period. First,
I recorded and later transcribed each semi-structured interview in order to facilitate
analysis. Next I completed a thematic analysis of each interview and tabulated content to
enable consolidation, further analysis, and conclusions from all information. Juliet Corbin
and Anselm Strauss' grounded theory data collection and analysis methods provided a
systematic format to collect, tabulate, organize, and present data for analysis. I
interviewed each participant for the same length of time and used the same set of
questions via a semi-structured format. Questions one through five related to research
question #1. Question six related to research question #2. Question seven related to
research question #3. Question eight related to research question #4.
Data Analysis
I collected data for analysis from each of the eight leadership practice semi-
structured interviews. Then I transcribed each recorded interview to provide textual data
for thematic pattern analysis to suggest general themes for study.
The literature review in Chapter 2 confirmed my observation and personal
experience related to the foundational influence of spiritual practices regarding leadership
effectiveness. However, this review failed to account for the patterns or underlying
processes related to such findings. My selection of Corbin and Strauss' grounded theory
data collection and analysis model enabled clear thematic categories to emerge from the
data without preconceived ideas or concepts prejudicing the results. From the data, I
observed relational and causal relationships at a level that enabled the formulation of
causal theories for testing. As Corbin and Strauss state, "[Q]ualitative research allows
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researchers to get at the inner experience of participants, to determine how meanings are
formed through and in culture, and to discover rather than test variables" (37). Corbin and
Strauss affirm grounded theory as a respected way to "build theory rather than test
theory" and "clarifies the concepts that are the building blocks of theory" (qtd. in Patton
127). A multiple-stage coding process analyzed the data. Each interviewee received a
letter of identification. The coding process began with open coding, allowing me to
extrapolate obvious and dominant recurrent themes. Each spiritual practice mentioned in
interview received a code to identify it. I presented tabulation of the results for all
interviewees graphically.
Tabulation of the frequency of specific spiritual practices across interviews
facilitated my evaluation of the relative importance of each individual spiritual practice,
but I also recognized that individual contextual factors had influence, as well. Next, the
coding review entailed presentation and evaluation of data coded to represent the given
spiritual practices as they applied to each of the individual research questions. This
process provided four categories for further analysis.
Generalizability
The study results can be applied to the general leadership population of the
worldwide Christian community. Application of these results should be approached with
care, as this study specifically focused on leaders serving in missionary sending and
mobilization capacities. However, the importance of prolonged, systematic, and focused
spiritual practices in effective leadership warrants greater understanding in every culture.
Missionary-sending organizations once existed predominantly in the Global North with a
high concentration in the USA. Many members of the senior leadership of such
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organizations have been North Americans. This paradigm is changing rapidly. The
Global South missionary movement has flourished, and the Global South has mobilized
in the sending ofmissionaries. As a result, missionary-sending structures have been
formed to lead and facilitate this endeavor. The project's findings can prove helpful to
leaders in general as they include considerable input from leaders serving in the Global
South region. Missionary organization leaders within the USA will fmd the study helpful
as they consider the function and effectiveness of leadership within a rapidly changing
world and challenging ministry environment.
Leaders should apply results of this study with care. Although the study showed
that spiritual practices have an effect on ministry effectiveness, they are only one factor
among many that influence this variable. Still, research suggests the importance of
organization's senior leaders taking the necessary time to listen to the Holy Spirit through
spiritual practices. Without these common practices, ministry effectiveness as defined in
the study decreases. Further research is needed to affirm this observation as true for all
Christian leadership in any context or culture. From the foundation of Scripture and the
limited findings of this study, the global leadership and leadership training implications
of this hypothesis seem reasonable.
Theological Foundation
The discipline and practice of spiritual practices is nothing new. Each practice
evolves from the premise and belief that the central function of Christian leadership is not
one of decision making but instead one of implementing the known will of God. Through
retiring from daily activity into an environment of listening and intentional engagement, a
believer can be more attuned to God's thoughts and God's will. Such spiritual practices
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in themselves do not provide intimacy through which God's voice is heard. Instead, they
help develop spiritual maturity and also enable a believer, intimate with God through
holiness in day-to-day living, to cultivate that intimacy and dialogue with God.
Through retiring to a place and time of listening, such a believer can see the world
around him or her as God sees it, along with its challenges and opportunities. Then as
God speaks, the believer can listen and discern God's will, timing, and desired method
within his world through his church. A Christian leader then can respond in obedience
and ensure that God's will is implemented in his timing and way through his church. This
aforementioned process was the model of Jesus' servant leadership.
Jesus demonstrated the practice of setting aside considerable time for spiritual
practices, among them prayer (Mark 1:35). Jesus set aside time in this manner not only
on a regular basis but also in the midst of a very busy ministry schedule. He retired often
from ministry and the resulting crowds for extended periods (Luke 5:15-16). During
those times Jesus preferred solitude (Matt. 14: 22-23), and through these times he
cultivated an intimacy with God by which he was strengthened. Furthermore, through
these times the will, timing, and way of the Father was made clear (Luke 9:28-29).
Scripture outlines that before major decisions or events, Jesus sought solitude to
fellowship with the Father, such as during the night before the naming of the twelve
disciples (Luke 6:12-13). During such times Jesus not only dialogued with the Father and
understood his will, timing, and method, but also expressed his submission to the Father
(Matt. 26:39).
Although Jesus modeled this way of intimate prayer to know God, understand his
worldview, and gain understanding regarding his will, the majority of other successful
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leaders in Scripture also demonstrated such characteristics. Noah, Moses, Samuel, David,
Elijah, Paul, and John are but some examples. Intimacy in relationship with God served
as the foundation of personal living and leadership for each of them. As a result of such
intimacy, each of them formed habitual spiritual practices. Through that intimate
relationship, God made his will, timing, and method or strategy clear. Little ambiguity
existed, and they did not have to second-guess or make their own decisions. When they
engaged in these practices, God spoke and they implemented God's revealed will
faithfully. As a resuh, God blessed them and their leadership. God worked not only in
them but also through them to achieve his purposes and bless the people. When these
leaders chose to retreat from intimacy, they were by definition unable to hear God clearly
and relied on their own abilities or experiences with devastating results.
A practice of surrendering leadership to God requires taking the time in intimacy
to gain his perspective, direction, timing, and instruction regarding how he wants things
done. This practice takes time and cannot be rushed. It also guides leaders in directions
and methodologies that seem strange, misguided, or even alien. God suggested such in
Isaiah 55:8, when the prophet states, "For my thoughts are not your thoughts, neither are
your ways my ways" (NIV). This observation undergirds the importance of leading not
by implementing the leader's own thoughts and ideas or simply those thoughts and ideas
of others. Instead, a leader's experiences God given direction where the council of other
godly people is a cherished gift from the Lord. Indeed, discernment and confirmation
through other people as God speaks and shares his will is necessary. The Holy Spirit
resides in others, and often they are used to guide and affirm God's leading in leaders'
lives. Christians live in a community of mutual submission.
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God's heart and mind differ distinctly from a leader's heart, and without direct
communion with God the leader fully cannot comprehend his will and the different way
he may choose to bring it about. The story of Joshua and the fall of Jericho illustrate the
aforementioned leadership differences between God and humanity. The plan revealed to
Joshua, from his human perspective as a military commander, simply made no sense
(Josh. 6:2-5). In fact, the plan likely sounded absurd. Nonetheless, Joshua took the time
to listen, and rather than doing what he thought would be appropriate, he implemented
the known will of God exactly as stipulated (Josh. 6:6-21). As a result, he experienced
victory.
A considerable amount has been written in recent years regarding the topic of
Christian leadership. Much of this writing and teaching focuses on defining a leader's
role or proficiency in carrying out conamon leadership tasks such as formation of vision,
strategy, and execution. Although becoming more proficient and skilled at carrying out
leadership functions is important. Scripture suggests the relational foundation of
leadership as central to any biblical theology of leadership. Accordingly, leadership is
more about character than about deeds. God calls people who may lack a leadership
history or skillset but who yearn for intimacy with him and submit to him. Character
leads to relational intimacy through which the leader grasps God's view of the world and
can comprehend, even if in a rudimentary way, what God sees. This understanding
transforms priorities and a leader's comprehension of his or her organization's role and
vision. Through certain spiritual practices such as prayer. Scripture study, fasting,
communion with others, and mutual submission, intimacy deepens and the leader can
discern God's will, timing, and method for faithful implementation.
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Therefore, related to this theology of leadership, leaders understand they are
called not to make decisions but to cultivate intimacy deliberately through certain
spiritual practices. Leaders then gain a clear God-aligned world perspective together with
a definition of their respective roles within that perspective as a response to God's call
and direction. Within such a theology of leadership, leaders observe certain individual
spiritual practices. One such practice the study suggested as foundational was that of
prayer. Prayer is understood as the practice of relational intimacy through which
Christians commune with God and relate to him. Through prayer. Christians understand
the person of God as they listen and wait in his presence and express their worship and
praise. Through such prayer. Christians understand their needs and make their requests.
Christians can bring not only others needs before God, but also they can understand
clearly God's role for them in meeting others needs.
A biblical theology of prayer and the role of prayer as a spiritual practice in
guiding leaders to God's heart and will is vital for an accurate understanding of the
purposes of this study. As Christians die to self and live in holiness, they enter, as a result
of prayer, to hitherto unknown intimacy. Through such prayer God guides the Christian
leader to see the world differently. The leader hears God's still quiet voice clearly even in
the whirlwind of daily activity. The voice of the Holy Spirit, who dwells in the person,
speaks as he or she indwells with the divine through prayer.
Leaders must benefit from training offered to better their skills and facilitate
leadership effectiveness. A leader must be able to articulate vision, construct and diffuse
strategic plans, and execute such plans effecfively in and through team building. Indeed,
Spirit-led teams help facilitate the spiritual discipline of mutual submission and the
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discernment deriving from intimate Christian relationships. However, this increased
training in leadership functions never can direct leaders or take the place of intimacy
facilitated by appropriate spiritual practice. Such training is useful only when utilized by
leaders directed by God through intimacy. Otherwise, leadership proficiency without a
foundation in the Lord and his leading can become a detriment both to leaders and the
organizations under their direction. As a result of spiritual practices as defined by this
project, leaders were more able to hear and understand the Holy Spirit's voice, and their
effectiveness multiplied. Through this hearing and obedience, leaders stopped leading
and allowed God to lead his church through them.
Overview
This study, its results, and recommendations are presented over five chapters.
Chapter 2 presents a review of current literature related to the topic, including the biblical
and theological framework for the study. Chapter 3 gives a detailed explanation of the
study's methodology, including data collection and interpretation methods. Chapter 4
presents the results of the intervention. Chapter 5 discusses the findings of the study and
makes observations and recommendations that can be inferred from the results.
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CHAPTER 2
LITERATURE
Introduction
The principal call God places on a leader is not one of decision making, hi today's
leadership environment, success often is measured by resuUs. Leadership training,
therefore, often focuses on attaining and bettering skills to enable leaders to plan and
execute goals more effectively. Skills inventories help leaders categorize and place
themselves in certain positions, teams, and tasks and avoid others. Understanding gifts is
important, and training toward fruitfulness is biblical. However, when these areas become
the foundation of leadership philosophy and methodology, leadership effectiveness is
mitigated considerably. Leadership effectiveness begins with leaders walking with God
in holiness. With this death to and emptying of self, the Holy Spirit fills individuals. This
infilling and daily walk allows ever-increasing levels of intimacy. Spiritual practices
enable believers to engage with God and progress to deepening levels of spiritual
maturity. These same spiritual practices allow mature believers and leaders to have
unbroken communication with God. Through these practices God speaks and enables
leaders to see reality from God's perspective. Furthermore, God reveals his will, timing,
and method, and closeness to God through the Spirit enables leaders to discern God's
voice and understand his will, timing, and method. Leaders become vehicles in and
through which God works to execute his divine metanarrative of redemption.
Intimacy is not simply vertical; instead, it also is found through communion. As
Christians experience community, they see and experience Christ in each other. Through
community. Christians grow closer to God and can then know God more intimately and
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hear his voice more acutely. Through other Christians in deep communion, God also
works through their Spirit-controlled hearts to speak to their fellow Christians and to
provide discernment and wisdom as they share their experiences of God through the
intimacy afforded through spiritual practices such as prayer, solitude, meditation, fasting,
and others.
In a personal interview, Wes Griffin focused on the role of intimacy in leadership
effectiveness, stressing its pivotal role in enabling leaders to live lives pleasing to God
and effective for God. Undertaking thousands of interviews across the world with
different leaders, the International Leadership Institute has seen intimacy with God self-
identified by successful leaders as a key component to success. With intimacy, leaders
engage with God through spiritual practices, and God's plan, timing, and method are
revealed to them. When leaders engage in the center of God's plan, in God's timing, and
in his way, extraordinary results happen as God works through leaders.
Much in current literature suggests this leadership paradigm, but little research
has been done to correlate leadership effectiveness with spiritual practices in a formal
way. Leighton Ford indicates, "Effective leaders value spiritual authority as primary
power base" ("Helping Leaders" 154). J. Robert Clinton affirms, "[Al leader who
repeatedly demonstrates that God speaks to him gains spiritual authority" (Making of a
Leader 61). Leaders who commune with God differ markedly from others, not just in
terms of results but in the way they conduct themselves.
Anthony J. Headley states, "Effectiveness in ministry is ultimately not up to
us"but comes from an indwelling spirit" (148). Christian leaders can experience this
power only through an intentional cultivation of intimacy. Clearly, as Headley discerns.
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such intimacy is neither an accident nor happens by chance. Instead, such intimacy
results from a disciplined engagement in spiritual practices. Headley cites examples such
as prayer and Bible reading. Although Christian leaders do not produce ministry
effectiveness, it requires their cooperation. They must die to self, a decision they make to
enable an infilling and indwelling of the Spirit. When the Spirit indwells, leaders must
cultivate intimacy directly with God through spiritual practices and indirectly through
communion within the body of Christ. Intimacy is a major contributing factor to success.
Henry T. Blackaby and Claude V. King offer a clear understanding of this
leadership philosophy. They state that God is at work around all Christians and invites
them to participate in what he already is doing. They see and understand God's activity
by drawing close to him in an intimate love relationship and listening as he shares not
only his plan but also the Christian's role within it. Christians deepen this love
relationship and engage in dialogue with God through spiritual practices both
individually and in Christian community. When they become involved in God's work
rather than devising a strategy to achieve what they believe aligns to his purpose,
effectiveness is guaranteed.
Clarity regarding the spiritual life practices of successful leaders is important.
Clinton not only identifies influence over others as the key tenet of leadership presence,
but through his leadership emergence theory he describes key practices of successful
leaders and how these practices develop over time. Clinton investigated the lives of 420
historical and contemporary Christian leaders to discover their personal and ministry
traits. He then considered common traits in an attempt to define peer-recognized
Christian leaders' consistent actions as well as how to develop those traits and practices
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in others [Making of a Leader). Using Clinton's terms and definitions of leadership
effectiveness as a guide, this study investigated the spiritual practices of eight leaders
serving at vice-presidential levels or above in evangelical agencies focused on missionary
sending or mobilization. Each participating leader was peer recognized and received a
structured interview to identify spiritual practices. This qualitative method facilitated a
thematic analysis pertaining to key spiritual practice elements and their relationship to
long-term leader effectiveness. I developed the interview pool from a population of
successful, peer-recognized leaders at a senior level who demonstrated different
backgrounds, educational levels, and skill sets, enabling a more confident statement
regarding the influence, or lack thereof, of spiritual practices upon leadership
effectiveness. The study showed spiritual practices as key aspects related to leadership
effectiveness in the thematic analysis.
This study was important as it enabled Christian leaders to realign or even
transform the process of leadership development, focusing on who a leader is and the
development of his or her spiritual practices rather than simply concentrating on
leadership skill development. The study also provided parameters and a framework for
intentional decisions regarding persons needing further leadership training. Li addition,
the study suggested an inherent foundation in leadership philosophy similar to that
expounded by the US army in its be, know and then do philosophy. Leadership skills
development and methods of accomplishment are both important, but these aspects prove
a detriment when focusing on them negates spiritual depth development as the foundation
of leaders' personal and ministry lives. Only through rejection of sin and self and
appropriate spiritual practices can leaders get close enough to God to see the world as
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God sees it, and with this paradigm understanding, hear God's will, timing, and method.
Through submission and obedience, such an understanding enables servants to implement
God's will in his time, in his church, and for his glory.
If Christian leadership effectiveness refers to understanding God's will, timing,
and method and executing it in and through his church in his timing and way, then the
foundation of successful leadership becomes intimacy in relationship with God.
Crucifixion of self in response to God's grace permits intimacy, and full, rich
communication with God derives from intimacy. Communication with God facilitates the
further deepening of intimacy, thus perpetuating the cycle. Spiritual growth and
communication comes in and through spiritual practices. Leaders in a sense cease to
make decisions regarding the church and its ministry but become vehicles through which
God's will is revealed and then implemented in and through the church.
Christians could be tempted to see spiritual practices and their relationship to
effectiveness as a compartmentalized truth applicable only to leadership within religious
organizations. Indeed, suggesting that such organizations would postulate a belief in the
need for God and his ability and desire to guide those persons focused on following him
is reasonable. Belief and spiritual practices reasonably would be central to decision
making and effectiveness, shaping the leadership philosophy and practice of the entire
organization. Later in Chapter 2, 1 outline the biblical, historical, and doctrinal basis
lending credence to this position. I also outline the current thought and research linking
spiritual practices to leadership effectiveness in Christian organizations such as the
missionary-sending organizations under study. However, belief in spiritual practices as
important, or even vital, for leadership and organizational effectiveness has increased to
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include organizations in general, including for-profit companies in the public sector.
Research shows that organizations that appreciate and develop the spirituality of their
employees and leaders are more effective in achieving the companies' named goals.
Although the correlation has limitations, research lends further credence to belief in the
hypothesis encompassed by the research questions of the current study.
Ian I. Mitroff and Elizabeth A. Denton set the stage for an understanding of
spiritual practices and their relation to effectiveness in the corporate environment. Their
work has, in turn, helped generate the increasing research and debate regarding
spirituality in the workplace as it relates to effectiveness. This research adds further
validity to the claim that spirituality and spiritual practices correlate positively (Joseph
and Lakshmi; Hunter and McCormick; Lecourt and Pauchant; Ryslinge). Mitroff and
Denton conducted in-depth interviews with ninety high-level executives, and through
survey mailings, they gathered more data regarding spirituality, spiritual practices, and
perceived effectiveness. They measured effectiveness by respondents' self-perceived
spirituality or lack thereof in the workplace as affecting the accomplishment of the
companies' goals and objectives. They sampled a wide range of leaders with
representatives from public, private, and religious organizations.
Spiritual Practices and Leadersliip Effectiveness�Corporate America
Mitroff and Denton note that the respondents shared a general understanding of
spirituality as "the basic desire to find ultimate meaning and purpose in ones life and to
live an integrated life" (xv). People in the study differentiated clearly between spirituality
in those terms and what they understood as religion. People saw spirituality as a key
element of individual identity and wanted to bring themselves fully into their work
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environment, desiring a process and structure within the workplace to facilitate such a
goal. The desire for a process to bring their whole person to the workplace particularly
related to their creativity and intelligence, which Mitroff and Denton note as prerequisite
qualities for company success in today's challenging business environment. People who
developed their spirituality and expressed it at work tended to hold to their values at work
and be less likely to compromise, had a stronger sense of self and purpose, and had an
ability to deal with others and stress-related environments. Mitroff and Denton also note
the tendency in Western individualistic culture to understand spirituality as an
individualized rather than a corporate practice. Clearly, certain spiritual practices are
inherently individual (e.g., fasting) while others seem to blossom to their full meaning
and impact only when done both individually and corporately.
Mitroff and Denton state:
[U]nless organizations become more spiritual, they cannot reap the
benefits of the full and deep engagement of their employees. . .. [U]nless
organizations not only acknowledge the soul but also attempt to deal
directly with spiritual concerns in the workplace, they will not meet the
challenges of the next millennium. (7)
They affirm:
]T]he concepts of spirituality and soul are not merely add-on elements of a
new philosophy or policy ofmanagement. Instead, they are the very
essence of such a philosophy or policy. No management effort can survive
without them. We refuse to accept that whole organizations cannot learn
ways to foster soul and spirituality in the workplace. We believe that not
only that they can but also that they must. (14)
If organizations do not permit and encourage spiritual practices within the work force and
in the workplace, they will fail to harness the full results possible and their effectiveness
will be mifigated.
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Nonetheless, Mitroff and Denton's study and empirically based claims do not
validate the role of spiritual practices in informing leaders for decision making as this
current study set out to establish. First, the term spirituality as used by participants in
Mitroff and Denton's study was much wider than the narrow definition of spiritual
practices as discussed and investigated in this current study. Second, Mitroff and Denton
validate the claim that spirituality in the workplace increases effectiveness but do not
validate the claim that such increase occurs because certain practices inform leaders
regarding the correct course of action, strategy, and fiming in any given situation. Lideed,
they state that people are spiritual and that by allowing and culfivating that expression,
leaders bring all their gifts and talents to the workplace, thereby increasing effectiveness.
That increase may be due to greater peace, creativity, ability to work with others, or stress
management. Li other words, increased effectiveness may be due to many different
variables related to spirituality and not the declaration that certain spiritual practices
inform leaders what, how, and when to take certain actions, thereby bringing success.
However, Mitroff and Denton's study states that across the board spirituality inherently
relates to success, in whatever way an organization chooses to define it. Evidence shows
corporate America as aware of the importance not just of spirituality in general but also
of other specific spiritual practices to be undertaken in the workplace. Such practices,
they believe, increase effectiveness in terms of increasing profits.
In her 2009 articles, former advisor to President Clinton and President of the
Centre for Visionary Leadership, Corinne McLaughlin, emphasizes the importance of
spirituality and spiritual practices in business by citing Mitroff and Denton, stating,
"Spirituality could be the ultimate competitive advantage" (2). She affirms a study
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reported in MIT's Sloan Management Review that concurs "people are hungry for ways
in which to practice their spirituality in the workplace" (2). She cites recent research done
by McKinsey and Company management consultants in Australia quoted in Business
Week magazine that "productivity improves and turnover is greatly reduced when
companies engage in programs that use spiritual techniques for their employees" (2).
McLaughlin states that spiritual values such as integrity, honesty, cooperation, and
intuition are being embraced by companies of all types as prerequisites of success in
today's marketplace. However, she goes further than simply looking at qualities with a
spiritual foundation. These qualities are widely accepted by most in society as desirable,
and many of them create the philosophy that forms the basis of the judicial system.
McLaughlin continues by citing examples of successful companies that not only
insist on spiritual values in the workforce but also actively promote spiritual practices in
the belief that doing so results in increased effectiveness measured in terms of profits.
She cites meditation and prayer as key examples when she writes, "Apple Computer
offices in California have a meditation room and employees are actually given a half hour
a day on company time to meditate or pray as they find that it improves productivity and
creativity" (3). She also notes that Microsoft has an online prayer service and cites
Timberland company CEO as an example of a peer-recognized, high-level leader who
"uses his prayer book and religious beliefs to guide business decisions and company
policy" (2). She states, "Many people use prayer at work for several reasons: for guidance
in decision making, to prepare for difficult situations" (3). Such meditation and prayer
seem to help employees and leaders focus on the problem, understand current reality, and
Morton 28
process options. These strategies enable employees to access resources beyond
themselves in confronting problems.
McLaughlin cites Harvard Business Review stating, "[B]usiness owners credit 80
percent of their success to acting on their intuition" (3). Companies that not only facilitate
spiritual practices such as prayer but also actually place them at the center are increasing.
Christ International, based in Atlanta, represents over five hundred successful
international companies that focus on the "importance and practice of prayer in company
decisions"as well as "a commitment to excellence" (4). Such companies ascribe part of
their reason for success to the integration of spiritual practices in the workplace.
Current research supports these claims and mirrors the trends and realities found
in the corporate world's integration of spirituality and spiritual practices into the
workplace to increase effectiveness. Laura Reave reviewed more than 150 articles and
studies, concluding, "[S]piritual values and practices also allow leaders to achieve
organizational goals such as increased productivity" (656). Her study evaluated leader
success in terms of self, followers, and the organization, the latter including objective
company performance standards. She writes,"Specific behaviors emphasized by many
spiritual paths are clearly related to leadership effectiveness" (673). Traits such as
concern for others and honesty lead to effectiveness and facilitate areas key for success,
such as relationships and communication. However, she also concurs with Judi Neal:
[SJpiritual practice in daily life encompasses not only practicing kindness
towards others but also taking the time for individual self-examination
and/or communion with God: prayer, meditation, spiritual reading,
journaling.... [R]esearch shows that these practices also promote leader
performance and resilience. (673)
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She is not alone. Bruce McCollum "found that meditation led to improved effectiveness
at work and significant increase in leadership behavior" (152). He did a pre- and post
study to assess the effects of regular meditation by twenty-four leaders in one company.
Measured by James M. Kouzes and Barry Z. Posner's five leadership functions,
meditation was seen to increase effectiveness by increasing achievement in two of the
five functions, namely encouraging the heart and modeling the way.
Virginie Lecourt and Thierry C. Pauchant investigated how some senior-level
executives in multifarious business environments use spiritual practices formalized into a
process to facilitate decision making. They studied through interview twenty senior
managers who use the spiritual exercises of Saint Ignatius of Loyola to help them
understand problems and opportunities and decide among action alternatives. They
conclude that such spiritual exercises shape the decision-making paradigm and process
and lead to different and better decisions in the minds of these managers. An increasing
amount of experts in the business and corporate world see spiritual practices as providing
mindfulness and enabling leaders to use informed intuition. Such findings clearly link to
practices such as meditation. Jeremy Hunter and Donald W. McCormick noted that
leaders who practice meditation have mindfulness that gives them greater awareness of
reality, the ability to put their work environment into perspective, and greater general
rates of success. Spiritual practices that enable the person to gain wisdom beyond the self
increase spiritual intelligence (Joseph and Lakshmi). Such spiritual intelligence increases
leaders' ability to solve problems, attain goals, manage stress, and enrich effective
personal relations.
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Regarding this present study, an investigation of spiritual practices in the business
world and how they relate to effectiveness has limitations. This present study defined
leadership effectiveness differently than did the business world studies cited. As a result,
correlation is difficult. Furthermore, much of the narrative regarding spirituality focuses
on the self. In a significant number of cases, examined spiritual practices provided the
self with higher levels of peace, confidence, and perceived understanding of
circumstance. Within this clear personal environment the self is perceived as able to
make a better decision. However, in effective Christian leadership, decisions are not
made by a leader simply better informed or more at peace with himself or herself. In a
Christian leadership paradigm, such states may derive from spiritual practices, but they
focus primarily on guidance from outside of the self. God, through the Holy Spirit,
informs not only regarding the reality in which a decision is made, but also as to what the
leader must do, when and how.
In the secular business world, spiritual practices within that environment
generally are believed to have a positive impact on leadership success. The secular world
deems spiritual pracfices as a tenable and in some cases major contributing factor to
leadership effecfiveness. The study at hand invesfigated if such a general principle carries
over into the ChrisUan arena, in what form, and to what level.
Spiritual Practices and Leadership Effectiveness�Burnout Prevention
The study of burnout further enables the present discussion. Headley describes
burnout as the result of an individual's inability to process and deal appropriately with
significant and constant emofional pressures over time. Although in many aspects well
beyond the scope of this current discussion, the prevention of burnout in corporate.
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service, and religious institutional environments is relevant. If leaders agree that burnout
is inherently negative and that its presence negates effectiveness, then the proactive
preventative practices also facilitate effectiveness. Current research views some of these
practices as spiritual in nature, further reinforcing the idea of spiritual practices as
inherent for leadership effectiveness. Cynthia L. Cordes and Thomas W. Dougherty
dispel the myth that burnout inhibits effectiveness only in the caring professions; instead,
they clearly describe it as transcendent phenomenon.
In his work on burnout prevention, Tony Schwartz affirms that most leaders try to
avoid burnout by using better time management. His study suggests that rather than .
focusing on leveraging time to achieve more with less, individuals should increase the
energy they use to process tasks effectively and expediently. This increase in necessary
energy occurs, according to Schwartz, through given spiritual practices. In his study, the
control group engaging in such practices was more effective in dealing with the causes of
burnout. Jean Kelly reinforces this claim, stating that avoiding burnout and, hence
increasing effectiveness, requires the individual to designate thinking time, build rituals,
and experience the present around them fully and meaningfully. This need seems to
correlate with regular practice ofmeditation in some form and openness and willingness
to engage with, and be guided by, that beyond the self Christopher H. Thomas and
Melenie J. Lankau take a different approach. They propose the spiritual practice of
mentoring as a key element in burnout prevention and resulting effectiveness. Persons
who experience burnout cease to be effective. As the process of burnout evolves,
leadership effectiveness negatively correlates, decreasing progressively and culminating
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with zero effectiveness at burnout. Spiritual practices in general seem to help prevent the
process and hence relate to effectiveness.
The study and conclusions of Donald R. Hands and Wayne L. Fehr perhaps
contribute more to the questions at hand. They investigated burnout and serious sin (e.g.,
addictions and extra-marital affairs) among persons whom they helped at the Bamabas
center during their tenure as directors. Regardless of the cause, a common factor was
found in all�a lack of intimacy with God. Spiritual practices had become only religious
in nature and had ceased to be personally relevant or significant. Failure was inherent in
those persons who lacked intimacy with God through a lack ofmeaningful engagement
via spiritual practices.
Li ministry leaders, effectiveness requires intimacy, hitimacy comes through
holiness and permits an ongoing powerful relationship with God through spiritual
practices. Spiritual practices not only permit the person in holy intimacy with God to hear
God's voice and receive direction and strength, these practices also further deepen the
relationship and intimacy from which they flow.
Corporate America not only believes that spirituality is important but also that
spiritual practices lead to greater leader and company effectiveness. First, a common
belief asserts that spirituality creates a more productive environment. As such, spirituality
affords communication and cooperation and helps leaders' awareness and ability to deal
with personal inhibitions that impair success. Spiritual practices are a significant factor in
burnout prevention. Second, an increasing number of corporations believe that individual
spiritual practices not only create a more productive work environment but also inform
the leader in the process of decision making. Furthermore, these spiritual practices
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facilitate traits such as thought processing and problem solving inherent in success.
Although the form of those spiritual practices may be the same or different from those
practices considered in this study, any such differences do not deter from the general link
among spirituality, spiritual practices, and effectiveness. A look into current corporate
world thinking suggests a link between the spiritual practices of a leader (as understood
in this study) and given leaders' abilities to be effective. A view into the corporate world
not only permits but also compels more study into spiritual practices and leadership
effectiveness related to Christian leaders.
Spiritual Practices and Leadership Effectiveness in Scripture�^Jesus
This study has defined Christian leadership effectiveness as understanding the
will, timing, and method of God and executing it in and through his church and his
timing. Christian leadership effectiveness depends on intimacy with God to a level at
which the leader can communicate clearly with God. Communication occurs through
spiritual practices when leaders understand the world and local paradigms around them,
and within those paradigms they understand God's will, timing, and strategy for both
them and the church. Doing God's will in his way and in his time leads to extraordinary
effectiveness. Gifts and their development and appropriate training in context and other
important contributing factors to leadership effectiveness are important but not
foundational.
This paradigm of leadership effectiveness and spirituality has been evident since
the inception of the Church and is receiving a resurgence ofmore focused attention. A
study to investigate the links among leadership effectiveness in church history, accepted
Christian doctrine, and current writing and investigative study is important. The study
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will progress to each of these topics later in the chapter. Considering the evidence, model,
and command for spiritual practices within leadership in Scripture provides a foundation
at which to begin. Scripture offers many examples that allude to, demonstrate, and
support this leadership paradigm.
The life of Jesus demonstrates the foundation of holiness and prayerful intimacy.
Matthew 17:1-21 demonstrates the level and importance of intimacy and its relation to
prayer. As the transfiguration occurred, verse five states that "a bright cloud enveloped
them." Peter, James, and John heard God's voice state that Jesus was his Son, he was
pleased with him, and they should listen to him and obey. The Greek word translated
enveloped is used only one other time in the Scriptures, hi Luke 1:35, the same word is
translated overshadow and is used in relation to the conception of Jesus through the Holy
Spirit. Within the realm of human experience, the act related to conception occurs at the
apex of intimacy. Therefore, the transfiguration depicts the relationship with the Father as
one of full intimacy. When Jesus and the disciples returned to the crowds, Jesus healed a
demon-possessed boy whom the disciples were unable to help. Jesus declared, "This kind
can only come out by prayer and fasting" (Mark 9:29). Jesus indicated spiritual depth and
closeness to God as the prerequisite in this instance rather than the method of healing
employed. The transfiguration demonstrated existing intimacy, and Jesus related this
intimacy to ministry effectiveness by describing prayer and fasting, or relational depth,
commitment, and intimacy, as more foundational than the methods Christian leaders try
or employ.
From the beginning Jesus demonstrated in his life and ministry a death to self and
obedience to the Father. That way of being permits an intimacy with the Father that
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sustained Jesus. Jesus demonstrated this Ufe reality and trait from childhood and through
key events in his life and ministry.
As a child Jesus shared a love for the Father. His relationship with God and
subsequent understanding of the Scriptures was beyond not only expectations but also
beyond previous experiences of the accepted leaders of his day. In Luke 2:41-51, the
twelve-year-old Jesus amazed the religious leaders with both his questions and answers.
His questions depicted an understanding of the key verses, while his answers to those
questions indicated a communication with the Father who illuminated, guided, and
provided understanding. Onlookers were amazed because Jesus' twelve-year-old life
experience, natural ability, and formal training were not at a level that would permit such
understanding. God revealed this understanding. Jesus' comment to his parents that they
should have realized he would be in his Father's house notes the intimacy of relationship
that acts as the foundation and source of this understanding. Jesus uses the word my to
denote the father, affirming a close, paternal personal and intimate relationship (Luke
2:49). Intimacy with God allows Christian leaders to see the world through his eyes, and
within that true world paradigm begin to ascertain their role within God's plan.
Jesus' baptism also demonstrates the intimacy through which he relates to the
Father and subsequently ministers effectively. Jesus presented himself to John before the
Father to be baptized in the Jordan. Luke 3:21-22 briefly relates the story, with Matthew
3:13-17 and Mark 1:9-1 1 adding additional facts regarding the event. Despite John's
protests, Jesus insisted on baptism. Clearly Jesus was not baptized for forgiveness of sins,
yet the Father states that Jesus was his son. Furthermore, God was pleased through this
act of humility and submission. Jesus was baptized as a sign of submission to the Father
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and as a direct and personal identification with the sins of each human being. Baptism
served as a clear sign of Jesus dying to self and submitting to the Father's will for the
love and redemption of humankind. As he left the water, Jesus continued on a sure and
determined path to the cross. His ministry was clear, and he understood what must be
done.
After Jesus' baptism, Luke 4: 1 states that Jesus was led to the desert while full of
the Holy Spirit. In the desert Jesus experienced various temptations, each one offering the
possibility of provision, result, and recognition outside of the Father. Jesus met these
personal and ministry-related temptations with Scripture. The study of Scripture is a
spiritual practice key in the life of any Christian. Not only the Holy Spirit's presence but
also the fullness of the Spirit in which Jesus walked alludes to Jesus' intimate relationship
with God. The Spirit guided and enabled him to grow through rejection of temptation.
The Father was glorified through the desert experience, and Jesus' success and
effectiveness did not emerge from traditional leadership or skill-focused training but
rather flowed from his intimate dialogue with the Father, who enabled him through
Scripture to answer the temptations in an appropriate way.
Before making major decisions or engaging in significant ministry events, Jesus
retired to areas to be alone for rest and communion with God. Jesus placed emphasis on
communion with others. This emphasis has clear implications for Christians. Often
Christians are guided through Christian community. Christians receive exhortation as
God speaks through others, and they are prompted to act as God leads through others.
The Holy Spirit molds and shapes their thoughts regarding God's leading as they consult
with other Godly men and women in Christian communion.
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Jesus also emphasized individual prayer, solitude, and fasting at different times,
and Christians understand all of these practices as worthy of note. Jesus may have used
these times of retirement merely to ask for guidance regarding what he should do.
However, Luke 6: 12 explains that Jesus spent the night in prayer before choosing the
disciples. The following day, this passage and others allude to Jesus' prayer pattern. As
such, Jesus did not retire simply to pray when he needed to know what to do. Jesus
removed himself from daily norms to commune with the Father. Richard J. Foster notes
the difference of being alone, equating it with loneliness and solitude, which he affirms as
inner fulfillment (98). Jesus' desire for intimacy and relationship motivated a lifestyle of
retreat and communion prayer. This relationship with the Father was his primary felt need
and desire. Through the dialogue he understood clearly not only his own self but also his
mission and role. He had not only a clear sense of purpose but also an acute
understanding of the Father's timing and method and a complete, joyful submission to it.
In today's world, ministry can seem to have a justified priority claim on the
leaders' time and energy. Nonetheless, Jesus did not model this ministry paradigm;
instead, Jesus' ministry and effectiveness in ministry focused on relationships. Through
relational intimacy with the Father, ministry flowed as joyful service. Intimacy afforded
by submission allowed for strength and guidance from natural dialogue with the Father. If
Christians are to go into the world radically and make disciples as Jesus commanded, his
teaching instructs first radically to be. Jack W. Hayford affirms leaders' "integrity of
heart" as foundational rather than gifts or experience (72). When Christians place
ministry before relationship and intimacy through prayer and other spiritual practices,
effectiveness quickly fails and they become tired and frustrated.
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In Gethsemane, Jesus communed with the Father, already knowing the Father's
will. The conversation outlined in Mark 14:32-42 depicts Jesus as submitted to the Father
and in need of his strength and communion. Difficult ministry times will expose a lack of
preexisting intimacy as the leader doubts, falters, and turns from God's will, no longer
effective in exalting God's name through the extension of his kingdom. No level of
ministry skill or natural gifting can replace intimacy in the midst of the battle. This
occurrence manifests on a too familiar basis as people leave ministry altogether due to
burnout or moral failure. Matthew 5:5 facilitates an understanding of holiness and
relational intimacy as foundational to leadership. Jesus stipulated that the meek would
inherit the earth. The context demonstrates that he is not referring to a physical
inheritance in the form of earthly kingdoms but a spiritual one. A spiritual heritance
entails bringing others to Christ as believers and deepening their walk with the Master. In
a sense such people become the Christian's spiritual children�their inheritance. Such
Christians embrace the task and function of leaders as they discern God's will, timing,
and method to move others unto God's agenda and along his path. The meek complete
this process effectively and receive God's blessing. Meek translated from the Greek praus
means strength under control. Mature believers, leaders, possess strength as a result of
God's gifting and calling. They also live under the control of the Holy Spirit by their
submission of heart, will, and ability through regular spiritual practices to hear and
discern the will, timing, and method of God.
Spiritual Practices and Leadership Effectiveness in Scripture�Moses
Moses' life clearly portrays knowing God's call as insufficient in and of itself. In
Exodus 2, God chose Moses from birth to lead Israel out of Egypt and into the Promised
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Land. In verse 1 1 , Moses has both a burden for his people and a clear sense of call and
life purpose regarding their freedom and well-being. Verses 1 1-14 relate how Moses,
while understanding in broad terms God's call and purpose, could not understand God's
timing and method. Moses had yet to know God personally and relate to him intimately.
A. W. Tozer and James L. Snyder state, "Bible assumes as a self-evident fact that men
know God at least to the same degree of immediacy as they know any other person" (53).
Successful leaders must know God at a more profound level than this elementary state.
However, that degree of intimacy, as Dietrich Bonhoeffer explains, is only possible when
the believer rejects cheap grace as an option in their lives and embraces the costly grace
of discipleship giving permission to God to change, mold, and shape them as he relates in
their lives and person. According to Bonhoeffer, cheap grace occurs when the believer
responds only superficially to Christ's sacrifice and offer of relational intimacy. It leads
to an outward attempt to adhere to Christian practice but fails to transform as the old self
remains in the absence of full submission. With this submission response, the believer
enters into intimacy, and communication with the Creator occurs through spiritual
practices. God uses this communication for the believer to see his or her world clearly
and understand God's will, timing, and method within it, including the believer's own
individual role within that paradigm.
At the burning bush, Moses comes face to face with God. He begins by searching
for God. The command to take off his sandals depicts a call and command to engage in
relational intimacy with a place and time set aside for dialogue with God before service
to God to see his plan unfold. When Moses draws close, dialogues, and listens, God
reveals his plan to fulfill Moses' life's calling. He will not only fulfill what God created
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him to do, but he will do so in God's way and timing. Indeed in this way Moses achieved
God's purposes both in and through him. From that moment, Moses grew confident and
effective in spite of his stated and evident limitations. The Christian leader's call is the
same. Relational intimacy largely occurs through full consecration and systematic
engagement in ever-deepening spiritual practices that enable depth, growth, and intimate
relationship. Through this intimate relationship God corrects the erroneous worldview
paradigm and provides for the Christian leader his will, timing, and method. The leader's
corrected heart rejoices and submits, and his or her open ear listens attentively and
understands clearly. They become fruitful as they engage in God's plan not merely with
it. Relational intimacy grows through community as Christians around a fellow believer
exhort and are used by God to inform and shape his will in the believer's heart.
Relationship with other Christians heightens the believer's intimacy with the Father.
Moses clearly gave up personal control and direction, satisfied that the correct
plan was God's, and all was done for his glory. Moses confronted Pharaoh not with his
words but shared confidently as a messenger from God, relating what he received as a
faithful steward. After the exit from Egypt, God led Moses and the people to the shores of
the Red Sea. The Egyptian army, intent on revoking freedom and returning them to
servitude, pursued them. Even at this early stage, Moses modeled foundational,
prerequisite traits for effective fruitful leadership. In the midst of this military challenge,
Moses first consulted the Lord. He experienced this consultation as a result of the
existing intimacy afforded by his spiritual life and practices. Furthermore, he desired this
consultation as a result of a submitted heart full of love. His actions declared his view
that leadership equates with stewardship. Rather than direct others, he received direction
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from God. Moses, unlike the people in general, had confidence that derived from an
intimate relationship. He trusted God and was close enough to God to hear his voice even
amid the din and noise of the situation. God's voice is often soft, but it is clear. In The
Power of a Whisper, Bill Hybels notes that God's whispers can be transformational, but
to hear him Christian must get, and stay, close to him. The challenge of leadership has
remained the same over the centuries, even though the ever-changing context and
paradigm in which this challenge is realized are transient. A leader must remain close
enough to God not only hearing his voice, but also discerning it among the noise of day-
to-day life. That challenge has increased in recent years with the volume and speed of
communication and information accessibility. To hear what Hybels calls these
transformational whispers, the Christian leader must remain close, in holiness and
intimacy, and have open and practiced channels through which God speaks (i.e., spiritual
practices). Only through this practice will the leader hear God, discern his will, timing,
and method, and see God work effectively through the practices to accomplish God's
supernatural tasks (i.e., that which is beyond their human capacity).
God's command and instruction to Moses differs from commands a human
military commander might expect. Moses was close enough to God to understand fully
and execute God's instruction, which led to total victory. This observation applies to
leaders today, as well. In chapter 15, Moses recognized God's hand, power, and
goodness, and he was careful to draw attention to God's work. As a result, he carried out
a simple but pivotal role as a servant and steward through intimate communion. Through
this relationship of trust in which God chose to use Moses as the vehicle by which he
communicated his will to the people, God permitted the people to communicate with him
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through Moses. This prophetic role is only possible through an intimacy and obedience
derived from a holy life and spiritual practices to develop and serve the relationship.
These practices enabled Moses to become an effective instrument through which God
furthered his given divine purpose.
The relationship led to Moses' use as an effective leader, but the most notable
change occurred in Moses' actual person. Exodus 33: 12-22 notes that Moses led the
people but only in and with the presence of the Lord. That presence flowing from
relationship enabled Moses to lead effectively as God instructed through him. Moses'
face became radiant (Exod. 34:29-35) as he related with God in his presence. Leaders
must die to their own methodology in order to accomplish God's will and call on their
lives. In full submission they can draw close in intimacy as a result of spiritual practices,
and as they prayerfully relate to God their aspect changes for all to see. They receive
clearly a different vision, a true world paradigm, as they see the world through God's
eyes rather than their own. They understand God's timing and method to achieve his
vision within that paradigm and implement them joyfully as faithful servants.
A key function God gives to leaders involves helping and facilitating others to
come closer to him. God calls leaders to help non-Christians draw closer to the person of
Christ in salvation. God calls leaders to enable existing believers to deepen their walks as
disciples and their levels of effectiveness through intimacy. God speaks through spiritual
practices, and through this intimacy Christian leaders can understand the world as God
sees it and center themselves in his will. As Blackaby and King discern, in the middle of
God's work, the Christian meshes into God's plan and becomes truly effective. Blackaby
and King note that the believer is called, "not as a lone Christian" (70) but as a member
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of the church to bring others closer to God and to greater effectiveness. Blackaby and
King affirm God is at work around the Christian community, but they assert that
relationship with him precedes invitation and specific call. Believers cannot join fully
with God without relational intimacy. As individuals, believers can have separate and
often conflicting ideas regarding appropriate direction, method, and timing. If God guides
each person in the body, then God's will, timing, and method unify, providing one vision
and goal for all and giving clear direction and aligned methods. Each member of the body
moves in the same direction with his or her different gifting used in a complementary
fashion to achieve God's will.
Spiritual Practices and Leadership Effectiveness�Priesthood
Malachi 2: 1-6 illustrates the truth about Blackaby and King's writing. The first
five verses of chapter 2 refer to the priests and how they failed God in their basic and
fundamental calling. This admonition is strong with verse 6 culminating in a fourfold
outline of the faithful priest's actions to fulfill his duty and calling from God. The priest's
central function involved facilitating others' movements closer to God through his life
and ministry. Uprightness was a prerequisite of relational peace, closeness, and intimacy.
Indeed, that facilitation regarding others and their closeness to God is the Christian's
calling today as both leader and believer. Jose Grau affirms that the New Testament
Apostles assumed the biblical God-given role the prophets exercised in the Old
Testament. The prophets were responsible for discerning and declaring God's heart and
will. He states that this function was passed to the Apostles and then later to the church
and its leaders. God desires to take and use the believer's life to draw those persons who
do not know God to salvation. The Christian leader's call within the body is to enable
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other followers of Christ to deepen in their walks and effectiveness as a result of the
leaders' lives, words, deeds, and teachings. Their call is one of priesthood.
In Malachi 2:6, God describes four things actions of the effective priest, servant,
and leader. The first action was to "walk with God in peace and uprightness." First, the
priest or leader called by God was walking with God. He did not walk ahead of God
doing what seemed best to him, nor did he walk behind God in reluctant pursuit or
disobedience. He walked with God in tandem, with peace and uprightness. No animosity
between him and God existed, nothing in the way of known sin to disturb intimacy.
Therefore, the righteous heart and life afforded a peace that flowed from intimacy and
enabled closeness in walk. The other three characteristics flow from this fundamental
relational intimacy and walk.
Second, regarding the priest or leader, "no wrong was found on his lips" (Mai.
2:6). Only the truth was found on his lips. The truth is surely the declared will and word
of God. Indeed, Christians measure the truth of all else against the word of God. The
effective servant or priest walked in peace and godliness with God in such a way that
God spoke regarding his will and direction, and the servant could hear. After hearing God
speak, the servant faithfully passed on God's declaration and instruction.
Third, the servant walking with a submitted heart and life "turned many from sin"
(Mai. 2:6). Here the leader sees the reality of how God uses the effective servant living in
daily relational intimacy and communication afforded through submission and spiritual
practices to bring other people into knowledge of himself and the reality of salvation. A
heart submitted to God hears God's voice and demonstrates fruit of the Spirit that speaks
in multifarious ways to an ever-increasingly skeptical world. Finally, verse six states that
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the effective servant had "true instruction" in his mouth. As God's servants walk with
him, God molds and shapes them. As they listen to God, he instructs and shapes them
such that teaching others becomes both a reality and a mandate. Only walking with God
in both peace and uprightness enables such true, life-changing, effective instruction, and
leadership of others. Such leadership cannot come out of their own discernment or
abilities.
Spiritual Practices and Leadership Effectiveness in Scripture�Joshua
Joshua 5:13-6:7 relates to the foundational relational qualities of leadership that
serve as prerequisites of effectiveness. Accordingly, this passage relates the story of
Joshua's encounter with the angelic leader of God's army. Israel's army was camped two
miles northeast of Jericho at Gilgal. Joshua left the camp and went to view and assess the
city of Jericho under siege. Jericho likely was the most fortified city in Canaan; therefore,
it likely presented the hardest military challenge. Leaders lacking habitual spiritual
practices operate outside of the intimacy with God necessary to gain a divine perspective
on challenges. They tend to see challenges before them as obstacles rather than
opportunities to see God's attributes at work in and through them. As Joshua approached
the walled city, he looked up and saw a man standing in front of him with a drawn sword
(5:13). Joshua asked the man if he was for the Israelites or against them. The man replied
that he was not a member of either camp; rather, he arrived as the commander of the
Lord's army. To that answer Joshua fell face down in reverence (5:14) and asked for
instruction. He was told to take off his sandals, as the ground was holy. Later Joshua
received the seven-day instructions for taking Jericho (6:2-5), which culminated in the
people standing and shouting on the final long trumpet blast of the seventh day. Joshua
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5:13-6:7 relates to leadership effectiveness and its foundation in spiritual practices. Four
principal actions warrant a closer examination: looking up, falling down, removing shoes,
and standing and shouting.
God desires an intimate relationship with his created people to have and enjoy
that relational intimacy. Spiritual practices enable the circumcised heart to develop,
deepen, and enrich the divine relationship increasing the servant's ability to have a divine
world perspective. Scriptures tell the missional story of how God will restore people unto
himself after the fall, expounded in Genesis 3, ruptured that intimacy. God's plan of
redemption uses people to bring others to himself. Therefore, Scripture relates the
unfolding of God's missional, redemptive plan and God's choosing of Abraham, Isaac,
and Jacob for the people of Israel. God chose Israel as a nation not only to bless, but also
to relate to in such a way that others will come to God through them�a role in which
they ultimately fail. From the people of Israel, Jesus came and forms his church to
become the new Israel and function in the global redemptive paradigm as the instrument
of his missiological focus. The book of Joshua tells the story of God leading the people of
Israel into the land promised to them through Abraham. In that land God provided and
related to them to equip them for use as his instrument to bless others and through which
God saw his will done. God first worked in the people to work through them. In Joshua 5,
the people have already crossed the Jordan in an unmistakably similar way to the crossing
of the Red Sea under Moses in Exodus 14.
As Joshua 5:13 begins, God has completed three major actions. First, the males
within the people of Israel have been circumcised (v7). This act clearly marks a new
consecration of Israel as God's people. They affirmed their death to self and declared
Morton 47
allegiance to God and love for him. Second, they celebrated only the third Passover feast
m their history. The first occurred in Egypt, and the second occurred thirty-nine years
earlier on the edge of Mount Sinai. This even reminded the people of God's goodness,
power, and their rightful identity as God's people. Third, they ate the produce of the
Promised Land for the first time and the manna that God had provided for forty years
stopped (vv. 11-12). This occurrence reminded them of God's deliberate planning and
bountiful provision while indicating movement into a new future. Joshua was charged
with leading the people after Moses' death (Josh. 1:1), and the battle for Jericho
represented their most major military encounter to date. The people lacked the military
equipment or experience to take a fortified city, and within this context Joshua left the
camp at Gilgal to survey what was before them. After the encounter Joshua informed the
people of the God-given instructions for taking Jericho. While they appeared to lack the
military prowess necessary for such an endeavor, Joshua related to them exactly and
ensured compliance to the letter, and they took the city (Josh. 6). Israel as well as the
other nations realized due to this victory that God's work through his people, rather than
Joshua's expertise or abilities, accounted for their success. As leader, God used Joshua,
gifted and trained well by Moses. However, God's work through Joshua proved key to
his effectiveness. This passage, therefore, facilitates an understanding of leadership issues
related to effectiveness.
Joshua 5:13-6:7 can be divided into three sections. The first section refers to the
transformational encounter: a relational mandate, in Joshua 5:13-15. Within that
relational mandate, three separate subsections each deserve individual attention, one in
each of the three verses� 13, 14, and 15. In verse 13, Joshua looked up and saw a man
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with a drawn sword. He asked what proved to be the wrong question, focusing on the
man's allegiance. The answer transformed Joshua, and he realized that the one before
him was no mortal man; instead, he came not as a part of the army but in leadership of it.
Joshua assumed, as many leaders do, that he was ultimately in charge and likely felt
stress associated with leadership.
Commentary writers disagree regarding this angel's identity. Some experts, such
as Marten H. Woudstra, assert he was an angel of higher rank commissioned to lead the
angelic forces. Others, such as Carl Friedrich Keil and Franz Delitzsch, Chester O.
Mulder, and Donald Campbell, believe this angel the pre-incarnate Christ (Keil and
Delitzch 1217; Mulder 28, Campbell qtd. in Walvoord and Zuck 339). The word
translated Lord in verse 15 can be used for deity but is not done so exclusively, leaving
both interpretations open. That Joshua fell down in reverence suggests worship but also
could convey a simple act of respect and deference to a being he believed superior but to
whom he did not attribute deity. However, Joshua realized how misplaced his original
question was, and following the answer he had a new revelation and understanding
regarding the situation and his place within it as a leader. Henry T. Blackaby and Richard
Blackaby write, "[A] humble, committed, passionate servant of God is a perfect conduit
for God to realize His unparalleled power" (202). Joshua was not in charge, but he was an
instrument in God's hands.
Through this review of literature, I understand the man who spoke to Joshua as
the preincarnate Christ. The action of Joshua looking up and its significance for leaders
should not be lost. The act of looking up speaks to the Christian leader's focus, the place
upon which they set their gaze. They should focus their gaze on Christ's face and heart.
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This observation also pertains to Asa as he faced the Ethiopian army of one million men
(2 Chron. 14:8-15). Asa knew the exact numbers facing him; like everyone else, he could
see what was around him. However, Asa did not fix his gaze on his surroundings; instead,
he cried out to the Lord, fixing his focus on him. Asa's focus on God filtered and
transformed his perspective and his role. With his heart submitted to God and the things
of God, Asa's spiritual practices, like those of Joshua, enabled understanding and clarity
and removed fear, burden, and stress.
Joshua experienced a similar situation in the aforementioned passage. As he gazed
on Christ, he declared his heart's intention. His priority, already set, was affirmed, and he
began to understand how God saw the situation and Joshua's role within it. This act and
process opened his heart to listen to God's will, timing, and method. He saw the situation
fully through God's eyes, and he saw himself as Jesus saw him. That correct framing of
reality brought him into a deeper relational intimacy and opened conversation through
which he heard God's plans, and his submission enabled him to act accordingly. He was
God's chosen leader. Spiritual practices had deepened his relationship with God and
enabled him to see Christ as God and react appropriately. A self-dependent leader no
matter how skilled in leadership practices may not recognize this critical moment and
might react differently (e.g., Saul), resulting in a lack of divine relation, a battle with a
human foundation, and the derivative results.
When a leader gazes upward, he or she remains aware of the surrounding
challenges. Moreover, they see their surroundings clearly for the first time. As they see
with God's perspective, and challenges become opportunities and responsibilities placed
in God's hands. Gazing upward and fixed on the person of Jesus, they see reality clearly.
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but they open the door to experience God and Icnow Jesus intimately. As a result their
love for him grows. They also see their own self as he does, and as they compare
themselves to God, they, like Joshua, fall down before him. They are struck by his
holiness and their flawed nature and begin to comprehend a little regarding his goodness,
justice, mercy, and power. As they become more focused on Christ, they also change
what they do day-to-day, how they organize time, use talents, and distribute all that is
placed in their hands as stewards rather than masters. For the leader, all starts with
turning their gaze upwards. Through it they see and get to know Christ more fully.
Through a focus on the person of Christ, an upward gaze, the way they see the world and
themselves are forever changed.
The second part of the transformational encounter, a relational mandate found in
Joshua 5:13-15 derives from having a gaze fixed on Jesus. Joshua looked up quickly,
understanding that he had asked the wrong question. The encountered man states that he
was not on anyone's side but was in charge. This answer offers a moment of revelation
for Joshua as he realized to whom he was speaking and immediately fell down in
reverence and asked a different question. Joshua said, "[Wlhat message does my Lord
have for His servant?" (5:14). His gaze on the Lord enabled him to draw close and
understand the paradigm in which he found himself. The act of falling down is
significant. As Joshua remembered God and understood God more deeply, he also
understood more about himself and fell down in worship.
Such worship is an appropriate and necessary response. Christians are created to
worship God. Worship is a necessary consequence and outpouring when the Christian
more fully understands God and their own corrupted nature. As leaders raise their eyes
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and hearts to fix their gaze on God, they know him better and see themselves through his
eyes. They are acutely aware of their shortcomings and needs, as well as his grace,
power, and mercy. Their own desire for him heightens, and their understanding of their
need to be guided and equipped by him grows. They fall down in worship. Leaders must
remember that God calls them to worship and glorify him primarily. They perform that
worship by surrendering their hearts to God and allowing God to mold them. Joshua
demonstrated as he worshipped with a circumcised heart. His changed question suggests
a desire to follow and be used as God's instrument. In willful submission, he was ready
not only to listen carefully to God but also to obey. A key element in worship involves
the Christian's disposition to listen. As they worship, they declare to God their open
hearts and desires to hear from God. Christian leaders want God to reveal himself and his
will fully, and they are ready in worship to submit and be vehicles for God's redemptive
plan found in Scripture. For Joshua to relate with God intimately, serving in submission
and worshipping in truth were foundational, and from that premise his leadership flows.
Joshua had leadership gifting and training, but he was not called to use these areas first.
He was called to worship, to fall down. As Christian leaders gaze upon God, they must
fall down and worship. Without this worship all else becomes a mechanical masquerade
from a largely human premise doomed to little fruit and burnout.
The third part of the transformational encounter found in Joshua 5:13-15 also
derives from a gaze fixed on Jesus and a life of worship. Joshua asked the correct
question when he inquired what God wanted of him, but he received an unexpected
answer. The lordship of Christ over all had been established. Joshua saw Christ in a
different way that was transformational, and he fell prostrate to the ground in worship. He
Morton 52
was ready to listen and to have God's plan, timing, and method revealed. He was focused
on full acceptance of God's will rather than trying to work alongside it or even in some
dysfunctional partnership with it. When reflecting on the question asked, the Christian
leader must remember context. Joshua was a military commander eager to please the
Lord. He had been commanded to take the land. When approaching the city of Jericho
under siege, he saw the man prepared for battle. Joshua was expecting a military
command to begin to take the city. He was ready for action and service, ready to see
Jericho taken and God's name glorified as he fulfilled his promise to his chosen people.
The man told Joshua to remove his shoes and informed that the ground on which he was
standing was holy. This time and place had been separated for God's purposes, his
worship, and his glory. Joshua was told that relational intimacy comes before service in
action. Blackaby and Blackaby write, "[W]hen God chooses a leader he doesn't bypass
character" (104), and for the leader, "walking with God [is] not about a method it [is]
about a relationship" (33). God calls leaders to deepen their relationships through
holiness and daily communion in order to enable effective service. Indeed, such holiness
and the derivative relational intimacy are prerequisites for leadership effectiveness.
Joshua's process in Joshua 5: 13-6:7 calls him to look up (13), fall down (14), take
off shoes (15), and then stand up and shout (6:5). Before moving on to the second section
of this passage, this review will explore how the last instruction�stand and shout
�
relates to the other three. The first three directions are relational to God. They focus on
the cultivation of intimacy and depth through heart submission and spiritual practices.
These characteristics please God and provide a foundation for leaders to be informed
regarding God's person and plans, and, hence, be effective instruments. The last
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instruction refers to action or service. For Joshua, and for leaders today, service flows
from relationship and intimacy. The results of relational intimacy through spiritual
practices indeed informed and dictated the mode of service. Both relationship and service
are needed and required, but effective leadership and service derive from relational
intimacy through daily holiness.
God ordered Joshua to shout and to have all the others shout at full volume and
full effort after a march. The shout was to involve the whole of the people, the
community. Joshua could not accomplish the task alone. As such, success would occur
for Joshua as part of the obedient people of God. Blackaby and Blackaby write, "Few if
any outstanding leaders achieve success without the dedicated service of capable
associates" (47). Leadership involves a community exercise as much as an individual
one. God informs leaders of his will both through their individual spiritual practices and
community practices. Blackaby and Blackaby continue, stating, "Astute leaders listen
carefully to feedback from associates and derive important cues about the organization"
(157), and "the refusal to heed advice has been the undoing ofmany a leader" (156).
Working with and through others is key.
Scripture portrays Joshua with the armies as they shout, hear the crashing of the
walls, open their eyes, and wipe the dust off their faces before running in to capture the
city. God calls Christians into the center of the battle to fight as directed by God. When
they trust God and obey, the walls fall and they can wipe the dust of victory from their
faces. They become effective. Without a sanctified heart and spiritual practices, relational
intimacy is impossible. Without relational intimacy, they see the world and its inherent
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challenges through their own eyes and often mistake completely God's will, timing, and
method, leading to ineffectiveness and even burnout.
The second section of Joshua 5: 13-6:7 is found in 6:1-5 and illustrates effective
intimacy�the plans ofGod. Joshua was told to commune closely with God. hi that
communion he found rest, joy, and encouragement and gained closer intimacy with God.
Drawing close enabled him, even with the din of circumstance roaring all around him, to
hear God's quiet clear voice, hi this intimacy God assured, strengthened, and informed
Joshua as a leader regarding what, when, and how to proceed. Through this relational
intimacy afforded by spiritual practices, Joshua knew God's will, timing, and method, hi
these verses God directly instructed Joshua. Such instruction comes after worship and
flows from intimacy. It cannot be rushed or manufactured in a moment of panic. The
instructions, so far removed from the plans of a human military commander,
unmistakably came from God. As leaders engage in this leadership paradigm, they should
not be surprised when events seem outside of their normal experiences or perspectives.
Without closeness to God, spiritual practice, and the deeper intimacy that resuUs
in this plan, Joshua would have missed its details and timing, and the battle for Jericho
would have relied on human effort and wisdom. Blackaby and Blackaby note that Joshua
"needed more than strategic planning to accomplish God's purposes ... he needed God"
(57). Verse 1 clearly states that God had already given the city. Full implementation of
God's plans and timing assured victory though leadership. God calls leaders not to form
plans and strategies but to cultivate intimacy with God through daily holiness of living
and ever-deepening spiritual practices. As leaders cultivate such intimacy, God reveals
not only his nature in worship but also his plans by submitting to serve him. Leaders are
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divinely informed rather than merely divinely enabled, and God works through them to
achieve his missional plan for the world.
The third relevant section in the study of Joshua 5: 13-6:7 occurs in 6:6-7 and
illustrates a surrendered heart: the immediacy of total obedience. As a result of his
circumcision of heart, Joshua submitted to God and his instruction both for areas in his
life and the plans God wanted to accomplish via Joshua as a leadership steward. Joshua
not only knew God's plans, but he was amid them as they were implemented in and
through his life. Joshua understood God's timing. Blackaby and Blackaby see this as
crucial to leadership effectiveness when they write, "[T]he ability to take decisive and
timely action can mean the difference between victory and defeat" (58). Leaders must
gaze into Christ's heart, worship him, and also walk with God in daily holiness. Then
leaders can see the world as Christ does, understand their part in his plan, and hear him as
he gives his will, timing, and method. Leaders can exist in the center of God's action and
be used effectively as he works in them, relates with them, works through them for his
glory. When God finished explaining the course of action, Joshua had no more questions
to ask, no doubt, and no hesitation. From his intimacy he not only was informed by God
but also became sure in God. He manifested confidence as he immediately related these
strange battle instructions to the people and ensured they followed them to the letter. He
gave the order to advance because God spoke to him rather than making a human
decision in advance, and asking God to bless it.
In summary, Joshua 5:13-6:7 provides a foundational guide for leaders and all
Christians for the foundational role of holiness and intimacy through spiritual practices
with regard to successful Christian ministry leadership. Through an appropriate, deep.
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and growing relationship, Christian leaders now see more fully the person of Christ and
begin to see the world and themselves through his eyes. Via constant intimacy with him,
made possible and deepened through spiritual practices, they draw to a hitherto unknown
closeness, hear his voice, and articulate his will, timing, and method. This closeness
enables Christians to be a conduit of God's will in and to the world. Upon understanding
his will, their hearts, dead to self and completely consecrated, fully obey. This process
extends God's kingdom and glorifies his name. Christians' relationship with him
provides not only the foundation, but its cultivation becomes their priority as they gaze
on Jesus (look up), worship him (fall down), and walk in holiness (take off their shoes) in
order to minster to maximum capacity (stand and shout). The question therefore remains
regarding how this truth shapes both self and also God's people as community, the
Church.
At Jesus' feet, God calls Christian leaders first and foremost to relational intimacy
prior to meeting upcoming challenges and opportunities for ministry in an effective
manner. Lideed, they understand Mary and Martha, depicted in Luke 10:38-42, not as
mutually exclusive opposing examples of service, but that Martha must sit at the feet of
Jesus in intimacy ifMary can serve him daily. Blackaby and Blackaby remind leaders of
the ridiculousness, from a human perspective, of the instructions given to Joshua
regarding the walls of Jericho. God's ways are indeed not the ways of humankind, and in
order for effective discernment, humankind daily must walk closely with God. Holiness
enables such a daily walk, facilitated and deepened through spiritual practices.
Blackaby and Blackaby note that the people serving under Joshua' s leadership
acted without question, trusted Joshua's character, and followed God's commands made
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through Joshua. They make an important observation. The people saw God's will and
Joshua's instruction as one and the same. Effective leaders must operate and lead in
community. Effectiveness relies in part on the leader's ability to form a team and align
them to the task God has given.
Service and effective ministry can flow only from relationship. As such, spiritual
practices enhance and deepen relationships. It is also deepened through living in
unbroken community with the body of Christ. For effective leadership. Scripture teaches
that intimacy resulting from holiness enables revelation through prayer. Scripture,
solitude, communion with the body, and other spiritual practices. Only then can stewards
understand sufficiently his world, his plan, timing, and method and the role he calls them
to play. Blackaby and Blackaby summarize Joshua's person and ministry when they
write, "He needed more than strategic planning to accomplish God's purposes....He
needed God" (57). They affirm, "God took out the guesswork out of leadership for
Joshua . . . [because] Joshua had something other leaders lacked: he had God's presence"
(65). God's presence is vital for leaders.
Blackaby and Blackaby stress the importance of God's presence. This presence
set Joshua apart from others and made him more effective. God's presence was
foundational. However, God's presence was insufficient for leadership effectivenes.
Effectiveness required a given level of cooperation and submission from Joshua. God's
presence did not depend on Joshua's spiritual practices. However, for Joshua to hear
God's voice and understand God's will, he needed to commune with God and discern
God's plan. In leadership today God is present with his omnipresent nature. God can
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work through anyone he chooses, a sign of his grace. However, God regularly and
notably works through people who submit to him and relate to him in intimacy.
Spiritual Practices and Leadership Effectives�
Church History and Wesleyan Understanding
An investigation into the history and development of the Church bears out the
vital importance such spiritual practices and resulting intimacy play in leadership
effectiveness. Leaders who died to self, focused on God, and hved full of the Holy Spirit
led the Church effectively. Their close walk in holiness afforded a personal intimacy that
facilitated a clear understanding of God's will, timing, and method both for them and the
life and ministry of the Church. The first chapter of Acts sets the stage for this relational
paradigm with a clear declaration of God's intent regarding relationship, communication,
and leadership. In Acts 1:8, the disciples effectively are told not to minister in their own
strength but to wait until anointed by the Holy Spirit. Gifts and talents, even for leaders,
are not enough on their own to discern and complete the will of God successfully. In Acts
2:3, on the day of Pentecost, the Holy Spirit came and rested on each one of those
persons gathered. This verse makes clear God's desire and intention to relate to and
communicate with each individual believer. In the Old Testament, God spoke to a few
designated people: patriarchs, select kings, priests, and, of course, the prophets. When
God wanted to communicate something to his people, he did so via these individuals.
Likewise, when the people wanted to communicate with God, they did so through this
selected person. A distinct lack of personal intimacy and dialogue with the Father existed
for the majority of the people.
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In Acts 2:3, God clarifies his desire to communicate and relate with every person.
Accordingly, everyone can draw close and listen to hear God's voice and understand his
will. This opportunity becomes a responsibility for each believer, but the responsibility
heightens for leaders as stewards of God's people, the Church. Leaders must hear from
God as God intended so his church is directed through them as God intended.
Almost eight hundred years had passed from the day of Pentecost to the day in
1517 when Luther posted his ninety-five theses on the gates ofWittenberg Cathedral.
Luther protested against a church structure and practice that had veered greatly in many
areas from the foundations in Acts. Initially focused on the erroneous practice of selling
indulgences and the doctrine of purgatory, the underlying premise of Luther's message
regarded the authority of Scripture. He argued for justification as by virtue of Christ,
alone. Church hierarchy, although conceptually necessary and good, could not replace the
personal forgiveness offered through Christ. Each person could experience salvation
through Christ and relate directly with Christ via the cross. In this sense his teaching
presented an Augustinian appeal to return to a personal walk of faith with and for Christ.
By the time of Luther, leadership had become institutionalized and hierarchical. Leaders
often relied on their own gifts and experiences of leadership and the structure itself to
maintain their respective levels of influence. By declaring justification by faith, Luther in
turn opened the door for a return to an understanding of each person as in
transformational relationship and communication with the Father via Christ. For the
leader this return enabled a rediscovery of reliance on God and guiding through intimacy.
The spiritual practice of personal Scripture study, as well as prayer, fasting, and other
spiritual practices took on a new level of relevance and importance. These practices once
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again became foundational as the necessary means by which the believer could
communicate with God and hear from him. This relational paradigm, and the
communication inherent in it, was of particular relevance and importance for the leader.
As important as the Reformation was in returning to the leadership intimacy-
based paradigm found in the book of Acts, it was only a step. Luther, like Calvin, firmly
believed that sin necessarily remained in the life of the believer until he or she lived with
Christ in heaven. Sin therefore continued to act in the day-to-day lives of believers,
inhibiting true intimacy and serving as an ever-present detriment to hearing and
understanding God's will. John Wesley (1703-91) began with the Lutheran foundation of
justification by faith and the authority of Scriptures and moved churches' understanding
and practice of personal faith and intimacy to another level. Thomas C. Oden explains
Wesley's belief that both Luther and Calvin understated and misunderstood the full work
of the Spirit in enabling intimacy through entire sanctification. hi reality Wesley's
doctrine of entire sanctification aimed at articulating the biblical doctrine of holiness
commanded by God throughout Scripture and practiced by the early church.
Wesley affirmed this complete consecration as a natural and necessary step within
Christian growth and maturity ("Circumcision"). He believed in justification as the initial
step in the believer's spiritual life. Furthermore, he believed that God willed each
believer to come to a realization as a Christian that self still existed in their heart and that
through personal submission and death to self, the Holy Spirit could eradicate self and fill
each believer. Therefore, the believer would live in day-to-day victory over sin and be
controlled by the Holy Spirit. This victory and walk with the Holy Spirit enabled them to
engage in a level of personal intimacy and fellowship with God hitherto unknown by
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them in their spiritual journey. Wesley believed that this reality should be one to which
leaders in particular aspired, and their hearts should "continually agonize"over it ("Plain
Account" 26). For leaders this expectation meant opening the door to seeking actively
and hearing expectantly God's voice in a personal way as God spoke through spiritual
practices (e.g.. Scripture, prayer, experience, and communion with the body). Leaders'
first desire in living in intimacy is not to be an effective leader but instead to enjoy
communion. Communion becomes necessary. Intimacy and spiritual practices also
enabled the leader to discern between God's voice and other distractions and helped them
identify God's will, timing, and method. As a result leaders did not have to plot a course
in line with Christian teaching and God's will but act as a conduit through which God's
will and plan was known and lived. This plan could be implemented with each person
involved in the very center of God's activity, a place where fruitfulness was guaranteed.
Such a focus has had a marked effect on modern-day Pentecostalism as well as on the
modem-day holiness and charismatic movements. Each movement places a clear
emphasis on the importance of personal intimacy through which God's Spirit can speak
and guide clearly via spiritual practices born out in day-to-day living.
Spiritual Practices and Leadership Effectiveness�Doctrinal Foundations
The doctrine of holiness exists not only as a practical reality within church history
but also as one of the major themes of Scripture. In Matthew 16:24, Jesus stated, "If
anyone would come after me, let him deny himself and take up his cross and follow me.""
Christians can see clearly that rejection and death to self quickly follows self-denial.
When dead to self. Christians are free for the Holy Spirit's infilling and can walk in the
center of God s will and purpose. The Apostle Paul clearly moved through a process of
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increasing depth in his relationship with Christ and his commitment to God's calling on
his life. As a leader Paul emphasized the importance of church on the leader's heart and
mind, affirming that they are the foundation for doing, hi Romans 7:21, Christians
understand Paul's struggle. As a believer, Paul desired to live in victory over sin daily.
Moreover, daily victory over sin is a necessary foundational characteristic for effective
leadership. Paul explained that although he wanted to act in a different way, he found
himself acting in ways contrary to the known will of God.
Paul describes this experience as a "body of death" and asks, "[W]ho will rescue
me?" (Rom. 7:24). Paul uses an image taken from within his historical context and refers
to a death sentence imposed on perpetrators of capital murder in Roman times. The
victim's body was strapped to the perpetrator's back, and the decomposing body would
rot, thus causing the perpetrator to die a slow and agonizing death. Paul clearly views the
old self as ever present in a justified believer who has not removed the self through Christ
and the Holy Spirit to live filled with the Spirit and in victory over sin. Only when the
believer removes the self from the heart can the Spirit fill and full intimacy occur. To be
crucified with Christ means to die to self, including dreams, vision, and desires.
Christians place Christ not only as Savior of their lives but also as Lord over them on a
day-to-day basis. As self is removed they walk with the Spirit in peace, close enough to
hear his voice. For the leader this step is a prerequisite for effectiveness. Only in this
intimacy can believers hear God's voice and discern his will, timing, and method. God
calls the leader to be God's prophet and priest, one who understands his heart and
declares his will to others. Paul himself takes this step, declaring in Galatians 2:20, "I
have been crucified with Christ and I no longer live but Christ lives in me." hideed. Paul
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states in Philippians 1:21, "[F]or me to live is Christ." hi leadership today the
foundational element for effectiveness is holiness. Christian leaders in particular must
learn how to use certain skills and abilities and must learn from life experience, but
without holiness they lack the intimacy necessary to hear God speak. With intimacy
through holiness, they draw close to God in prayer. By virtue of that prayer they not only
bring their needs and thoughts to God but also enter into a lifelong, ever-present dialogue
with the creator.
The doctrine of holiness therefore relates to leadership effectiveness as the
prerequisite to intimacy through which spiritual practices such as prayer. Scripture and
solitude become useful for God to illuminate and guide. Genesis 3 depicts unbroken
intimacy through holiness as the image of humankind's relationship with God in the
Garden of Eden before the Fall. This relationship contrasts with the post-fall relationship
in which sin created distance between themselves and God. Before sin Adam and Eve
walked with God in the cool of the evenings, hi those times together God delighted in
sharing his heart with the pinnacle of his creation, listening to them and answering their
questions. After the Fall God continued to search for Adam and Eve, but they hid from
him. At the same time, intimacy was broken and their normal way of relating became
impossible to attain.
Scripture expounds and explains the doctrine of holiness as an important focus for
each Christian. That magnifies within the arena of Christian leadership. From the time of
Adam, each person born inherits the sinful nature that entered into humankind through
Adam and Eve's disobedience. Distinguishing sin from sins is helpful at this juncture. By
sin, Christian theologians refer to the aforementioned sinful nature into which humans all
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are born. This nature manifests itself as tendencies to focus on self-will and rebel against
God. Sins are derived from that nature or tendency and refer to acts of volition that stand
m known rebellion against God's will.
Scripture teaches not only that all persons are born with a sinful nature but also
that persons use that nature to commit sins, requiring God's forgiveness through Christ.
A person's sins distance him or her from God and makes communion with God
impossible. Only through such communion or intimacy can leaders understand God's
will, timing, and method implement them to be effective. When sinners recognize their
state of separation and understand that Christ died to atone for those sins and forgive,
they make a free act of acceptance and surrender. Through accepting Christ, persons
receive forgiveness for their sins, and the individual experiences restoration to a hitherto
unknown intimacy with the Father through Christ. This justification enables the person to
become part of the church and the family of God.
However, invariably the newly justified believer experiences that while Christ's
death and resurrection atones for sins and provides for salvation, it does not deal with the
root sin or that desire for self will and rebellion against God's known will. The believer,
with Paul, understands and wants to obey God but finds the still existent self often
predominating. For many believers, and indeed many leaders, this state of volatility lasts
for their entire Christian walk. Such Christians never reach maturity, if measured as the
ability to discern God's will and the disposition to submit to it. Nevertheless, God desires
and mandates each person to move beyond this initial stage of sins forgiven and constant
struggle.
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As a Christian grows in his or her knowledge of Christ and love for him, the
Christian becomes more and more unsatisfied with mediocrity, and disdain for sin grows.
They come to a second point of decision�one that deals with the sin in their hearts. As
they decide to obey Christ and be crucified with him, they die to self They nail all of
their desires and ambitions, their past and future, to the cross so none of the self is left.
With the heart emptied of self. Christians ask the Holy Spirit to fill their hearts
completely. That fullness of the Spirit, or entire sanctification, moves them into an
intimate relationship with Christ through which they hear his voice clearly and hence
exist in the center of his will. Only in this intimacy and surrender can any Christian, and
in particular the leader, experience true effectiveness. This level of relationship involves
both a decision taken in a moment at the end of a process and also a state of intimacy
requiring daily submission as Christians live with and for him. hitimacy occurs only
when this foundation merges with engagement in spiritual practices.
Leadership effectiveness derives from intimacy and is impossible without it.
Wesley L. Duewel states that God measures lives in terms of crucifixion of self, the
presence of God's Spirit within, and God-aligned vision. (Measure Your Life). Leaders
are effective when they are used as instruments of God to see his will accomplished.
Without holiness, leaders lack intimacy and clarity regarding God's will. For a large
percentage of that time, they must move forward in this uncertainty predominantly in
their own strength. This reality not only decreases effectiveness but also leads to
frustration, burnout, and a string of strained and broken ministerial and family
relationships. As leaders live in holiness through God's second work of grace, a number
of results occur. First, leaders have a clear and real view of current reality. As they walk
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with God and commune with the Father, they see the world more through his eyes than
their own. As their own distorted understanding or interpretation of reality fades, they can
take appropriate God-guided action. Furthermore, leaders can understand past experience
and learn God-given lessons from it. Second, as leaders walk with God in holiness, they
can commune with the Father to understand his will and plan within the paradigm in
which God has placed them. Third, leaders can hear from God and grasp their roles in
God's plan. Last, within that plan they can discern God's timing and method even in the
din of day-to-day life and experience.
Without this intimacy through holiness, leaders are led in other ways as they
search for confirmation regarding how to move forward. Spiritual practices become
routine religious requirements rather than vibrant avenues for God to relate truth and give
direction. Sometimes leaders believe that a given way forward is appropriate as it aligns
to, or does not contradict, God's known character and general plan. Therefore, they
implement a course of action that seems appropriate without fully knowing or
comprehending God's will and timing. Leaders also might implement the strategies and
processes of others who have worked with them in another similar but distinct situational
paradigm: Churches that become cellular (e.g., Cominsky), purpose-driven (e.g.. Warren)
or modeled after some other ministry philosophy that has worked elsewhere come into
existence. Sadly many of these attempts end in frustration after a year or so as results are
not forthcoming and leaders then try a new method. Many leaders fail to see that the
original implementers of these models developed them over time as the leaders walked
with and listened to God. They walked in holiness and through clear spiritual practices
heard directly from God and did his will, in his timing, and in his way. As a resuh God's
Morton 67
blessing was forthcoming. Christian leaders must remember that God's ways are distinct
from their ways. A central key for leadership involves discerning God's way and the
leader involving himself or herself in what God desires to do in a God-directed way. That
involvement is only possible as they walk with him in holiness through day-to-day
intimacy enabled by spiritual practices.
Spiritual Practices and Leadership Effectiveness� Current Thought
Study of the corporate paradigm and reality. Scripture, church history, and
doctrine reveal a leadership distinctive somewhat different from usual Christian
leadership practices. The leaders' day-to-day walk with God, characterized by closeness
and intimacy, is vital in Christian leadership. Through that closeness leaders are able to
hear, recognize, and discern God's voice and instruction. By understanding the current
reality and God's will, timing, and method, leaders can engage in God's plan for his
world. In that place of truth and obedience, God works through human leaders to achieve
the divine metanarrative of salvation. Intimacy is only possible via holiness. Leaders
come to the point of crucifixion of self as they increase their closeness to and focus on
God. This communication is achieved through God's interaction with the leader. Spiritual
practices are the central way through which this communication takes place. In this
process the Christian's ability to hear and ascertain God's will increases. When they
make a decision as believers to die to self, they experience a second work of grace
eradicating self and establishing union with the divine as their daily-maintained norm. At
this point communication between believers and God through spiritual practices is
constant and uninterrupted. Daily submission is necessary to maintain this relational
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paradigm. Believers not only exhibit the fruit of the Spirit in abundance but are effective
leaders as God works in and through their lives to touch and transform the lives of others.
Merrill J. Oster' s recent study helps empirically correlate leader effectiveness
with spiritual practices. Oster examines how what he defines spiritual exercises correlate
with CEO character quality and goal achievement. This study corroborates other studies
(e.g., Mitroff and Denton; McLaughlin; Reave). However, it goes further and more
specifically aligns in relevance with the current study. The survey was undertaken by
CEOs of faith-based organizations, NASDAQ, and private firms, each group receiving
one thousand surveys. The study aimed at using the self-administered survey to correlate
fourteen spiritual exercises (solitude, service, meditation, fasting, study, fellowship,
worship, confession, submission, prayer, forgiveness, stewardship, conversion, and Spirit
filling) with character quality and goal achievement.
The study found a high correlation in all three sectors between the habitual
practice of spiritual exercises and character quality. Character quality was measured by
perceived presence of the fruit of the Spirit found in Galatians 5:22-23. Although the
relafionship between the fourteen spiritual exercises (or practices) did not correlate as
strongly with goal achievement, the correlafion sfill was significant.
Oster categorizes goal achievement in his study materials:
. . . with reference to meaning in life, meaning in work, charity/ministry
goals, spiritual goals, personal goals, family and marriage goals and
financial net worth. A significant portion of this was the inclusion of
business goals that correlated positively to the practice of the given
spiritual exercise. (194)
Clearly, meeting goals as defined may be termed as success but would not necessarily
constitute effective leadership as defined in the current study. Christian leadership
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effectiveness is more narrowly defined here as understanding the will, timing, and
method of God and executing his will in and through his church in his timing and way.
The foundation of successful leadership becomes intimacy in relationship with God.
Differences aside, Oster' s study's importance rests upon its empirical connection of
leader effectiveness reasonably defined with spiritual practices integral to the Christian
faith. This current study sought to connect such practices with leadership effectiveness in
terms of feeling informed and understanding the will, timing, and method of God.
Other literature affirms that through the undertaking of spiritual practices
Christian leaders can achieve effectiveness in discerning God's will, timing, and method
and see God work through them at a more significant level. Indeed, much literature states
that without such practices Christian leaders will be devoid of any significant power and
will be ineffective and even mitigate organizational effectiveness. Foster's work in this
area has been of particular significance.
Foster states, "God intends the disciplines of the spiritual life to be for ordinary
human beings" (I), and the "primary requirement is a longing after God" (2). This
longing after God is of vital importance in a successful leadership paradigm. The leader
must desire God's will above visible or tangible organizational targets. The leader loses
his or her need for recognition or need to be right. Indeed, senior leadership ensures that
organizational success paradigms align with and express God's known will. Interestingly,
Foster's comments cited above suggest the leadership role as not reserved for a select
few. God intends a deep spiritual life for every person, and the prerequisite for such a life
is a heart that longs for God. Through such a spiritual life all can hear and understand
God's will for them and be effective in its correct implementation. This observation
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alludes to a wider view of leadership than commonly accepted within Christian
organizations.
Foster aligns his thought with that of Bonhoeffer who explains God's grace as a
free gift not to be mistaken as cheap. It is the Christians to accept without cost to
themselves, but once accepted requires of them significant and foundational change as
they die to self and fully obey in order to be molded into his image. Foster describes the
primary purpose of the disciplines as believers' and practitioners' spiritual growth. God's
principal desire for human beings is transformed hearts and lives molded into the image
of Christ. However, Christian leaders should not forget that spiritual practices and
disciplines not only provide growth in their spiritual beings but also enable
communication with God at a progressive rate as they grow. Through this inherent and
derivative function of spiritual practices, God reveals not only himself but also his view
of the world, his plan, and Christians' role within that plan. This revelation is crucial for
leaders. Without such revelation the leader makes the plans in what they believe are in
accordance with God's stated purpose. As they draw closer in holiness and intimacy, they
discern more clearly God's voice. Through that intimacy and communication he reveals
not only his will but also his timing and method. As they get into the center of God's plan
for them, they are effective disciples because rather than working they become open
vehicles through which he operates. Foster looks at a number of disciplines common to
the Christian tradition.
Prayer is obviously vital. In the current study, prayer correlated with leadership
effectiveness more than did the other disciplines. Blackaby and King state, "God speaks
to His people by the Holy Spirit through prayer.... Genuine prayer does not lead to an
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encounter with God, it is an encounter with God" (174). Effective prayer is fully possible
only within a relationship of intimacy through holiness. As Christians reject sin, die to
self, and are filled with the Spirit, they walk in communion with the Father through the
Spirit by the Son. Intimate effective prayer derives from holiness. At this juncture a
theology or doctrine of prayer needs to assume a more pointed definition. Christians
converse with god through the discipline of prayer. It involves attending to God's voice
and heart. As Ford discerns, this attentiveness entails living in the sacrament of the
present moment, looking long enough, being available to and for God, and waiting
expectantly for him to reveal more about himself, his world, his plan for that world, and
their lives as his servants and instruments. Andrew Murray affirms that the cultivation of
a deeper sense of his presence through prayer should be a principal aim of their
ministries.
Prayer is understood as one of the many means of grace through which God
blesses and uses the Christian as a blessing or means of his grace to others. Duewel
affirms not only a leader's call to prayer but also makes clear the authority and power
ascertained through it (Touch the World). C. Peter Wagner concurs stating,"The key
variable here (for effective prayer) is being filled with the Holy Spirit" (289). Through
such prayer Christians engage with God. They share openly their love for who he is and
what he has done, and they bring their thoughts, questions, and ideas to him. Within
prayer they converse with God, resulting in periods where they articulate thoughts and
feelings and periods during which they proactively wait on God. During those latter times
they expectantly listen in silence for God's reply, explanation, and direction. Prayer
becomes much more than a means of direction and petition but also the channel through
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which relationship deepens on a day-to-day basis. This prayer or ongoing dialogue is a
constant feature of the relationship (1 Thess. 5:17) and is effective (Jas. 5:16) as it
enables Christians to relate closely with God and be in the center of God's understood
will. Leaders can grasp clearly not only how God sees the world but also his plan and
what God wants done, how, and when. Through that revealed knowledge, leaders cease
to guess, rely inappropriately on others or their own gifts, or their own experience but
rather implements God's will effectively. Lloyd John Olgilvie notes that through
sacrifice, death to self, and intimacy the Christian can have a prayer life that draws them
so close to God in their daily walk that as leaders they can begin to trust their instincts
and evaluation of situations as they are God controlled. As J. Ellsworth Kalas comments,
they, like the great missionary to the Philippines Frank Laubach, can start each day
asking, "God what are you doing in the world today that I can help you with?" (61).
God's will is waiting to be discovered. He invites each believer to listen as he unfolds it
and to participate as they then understand it. Leaders are fully effective only as they are
involved in God's plan, in his timing, and his method. As they die to self, live lives
characterized by holiness and intimacy, the same spiritual practices that facilitate that
depth and walk are used by God to communicate his purpose and plan.
E. M. Bounds addresses this important paradigm. He states, "Prayer must diffuse
all effort, impregnate all ventures, decide all matters" (86). Going one step further is
reasonable. Prayer decides all matters in the sense that through listening in prayer (and
other spiritual practices) the already decided will of God is discerned. Christian leaders
always must be in prayer as they live daily and fight life's given battles. Prayer, like other
spiritual practices, does not have the sole function of informing them of God's will.
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Instead, prayer has many other functions. Spiritual practices themselves have the central
function of forming them spiritually into the image of Jesus. However, in the realm of
deciding action, they must remember that God has already formed the plan. Prayer
enables them to discern and understand it. If they are to be effective in leadership, they
develop spiritual practices and as a result grow in spiritual maturity to a level that they
can discern God's voice from the din of daily life. The Christian's submitted hearts
respond in obedience, and God unleashes his power through them.
Different people have different definitions of effectiveness. Wagner discusses the
importance of prayer in leading people and notes the difference that prayer makes to
church growth. Numerical church growth is a controversial measure of leadership
effectiveness. Numerical growth can happen for many reasons, and the named leader may
or may not be a central factor facilitating the growth. However, Wagner observes, "[AJ
recognized divine principle that spiritual power will tend to increase as effective prayer
increases in congregations" (284). God answers prayer and blesses when areas and
people are placed before the throne. However, prayer by leaders must not only be
intercession through which God changes lives it must also allow leaders to listen and
receive God's divine direction. The leader then can implement God's plan rather than his
or her own plan, and he or she can see God's revival and transformation occur.
Joel Cominsky performed an international study on cell group leaders. In that
study he looked at the spiritual and ministry practices of cell group leaders that multiplied
their cell groups and those practices that did not. If growing and multiplying the group
was deemed successful, he tried to isolate successful leaders' consistent actions. More
importantly, he attempted to define the differences in the spiritual practices of successful
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leaders and those of unsuccessful leaders. He outlines the importance of devotional life,
statmg, "Fast food devotions accomplish little,... [and] the cell leader's devotional life
consistently appears among the top three most important variables" (36). He goes on to
affirm, "During quiet times alone with the living God the cell leader hears God's voice
and receives His guidance" (33). hiterestingly, the study concludes, "Those who spent
ninety minutes or more in daily devotions multiplied their groups twice as much as those
who spent less than half an hour" (34). Obviously, quality as well as quantity is
important. However, with an extended period of time, leaders have longer to listen, and
the devotional time through spiritual practices can proceed from one in which they talk to
God to one of conversation and active listening. Cominsky seems to keep in mind the
development of depth of relationship in and through prayer:
[C]ell leaders moving under God's guidance have an untouchable sense of
direction and leadership. Group members respond to a leader who hears
from God and knows the way. God brings success. This statistical study is
simply further proof of that. (34)
God directs successful leaders through an active, deep prayer life regarding what they
should do in specific given circumstances.
Foster states, "[A]ll who have walked with God have viewed prayer as the main
business of their lives.... [R]eal prayer is something we learn" (34). He views meditation
as contemplative prayer aimed at knowing God, self, and the will of God. Accordingly,
he writes, "Christian meditation, very simply, is the ability to hear God's voice and obey
His word" (17). Likewise, Ford writes, "Prayer consists of attention. It is the orientation
of all the attention of which the soul is capable toward God" (276). Clearly a key element
for Foster involves discerning God's revealed will, timing, and method through the
spiritual practice of meditation. As God reveals his will. Christians are to obey and will
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be effective as God works both in and through them, hnportantly, Christian meditation
and that of eastern religions must be differentiated. The latter has, as the object of
meditation, the emptying of oneself in order to be detached. Christian meditation has as
its goal attachment to the person and will of God.
Christian leaders die, empty themselves of self, and invite the Holy Spirit to fill
them completely, thereby attaching themselves to the presence and purposes of God in a
way hitherto unknown. Foster outlines that they remove focus on self through meditation
on God's word, creation, and/or other topics, so that they can attach themselves fully to
his person and discover his purpose. God guides through the spiritual practice of
meditation, and Foster states, "[I]t is wonderful when a particular meditation leads to
ecstasy, but it is far more common to be given guidance in dealing with ordinary human
problems. Meditation sends us into our ordinary world with greater purpose and balance"
(22). Effective leadership is grounded in the ability to understand God's will, timing, and
method of God through an intimate walk with him made possible by holiness of heart and
informed through spiritual practices. His will is perfect to meet the physical, emotional,
and spiritual needs of each person throughout the whole world. His shared will is
contextual, perfect, and effective. The spiritual practices of meditative prayer. Scripture
study, and the use of active listening in silence have a central role to play in the real
world that leaders must engage. Thomas Merton warns, "[M]editation has no point and
no reality unless it is firmly rooted in life" (45). It is vital for the Christian leader to
contextualize the revelation from their spiritual life into the world arround them through a
clear understanding of that world.
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Meditation, according to Foster, leads into the sacrament of the present moment.
Jean Pierre de Caussade was a spiritual director responsible for guiding the spiritual lives
of others. He exhorts Christians through spiritual practices to deepen in their relationship
with God to a point of recognizing God in all their surroundings and in the events of their
daily lives. Through full submission, death to self, and a fullness of the Spirit, God's truth
is revealed through all found around them. His Word is revealed in a new way. Prayer
takes on another dimension. Events around them speak and attempt to move them to
God's heart and path. The spiritual life and daily life cease to form an uncomfortable
dichotomy, they recognize God in all things, and he begins to speak and guide from
moment to moment in all things.
Through the believers' surroundings, spiritual engagement, and practices, they
can rejoice constantly in God's revealed presence and understand his constant
communication with them. Foster, therefore, states that meditation "boldly calls us to
enter into the living presence of God for ourselves. It tells us that God is speaking in the
continuous present and wants to address us" (24). As 1 Thessalonians 5: 17 affirms,
"[P]ray without ceasing." Foster notes contemplative prayer as a way of life. If leaders
measure leadership effectiveness by understanding God's will, timing, and method and
their willingness to respond obediently, then clearly the spiritual practice of
contemplative prayer or meditation is foundational. The correlating importance of non-
Christian meditation in the corporate world and leadership effectiveness was mentioned
earlier. That importance is not only mirtored in Christian leaders' effectiveness but also
multiplied as effectiveness is transformed by their willingness and ability to listen to God
in continual relationship.
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Foster and Gayle D. Beebe also outline the connection between this meditation or
contemplative prayer and the Scriptures. They note that through Scripture, "we recover
knowledge of God" (113). Through Scripture Christians are enlightened regarding God's
person and will and how that will relates to them. In the business world, the Scriptures
represented one source for some leaders to facilitate guidance and hence experience
effectiveness. Their role is placed on another level when only Christian leadership
effectiveness is considered. Michael E. Cafferky states that top leaders should consider
the biblical ideals and lessons "embedded in the concept of Kingship" (32). The king of
Israel served as the agent through which God enacted his will on earth. Therefore, "the
king was expected to read the law every day. . . [because] daily devotions are needed for
someone who faces perplexing problems and complicated political issues" (38). The
same truth applies for today's Christian leader today.
Walter Brueggeman, also cited by Cafferky, reinforces this concept, noting the
king's most important function as studying Torah and placing himself and the rest of the
people under the instructions found within the covenant (607). In other words the king as
the leader was responsible for knowing God's person and will and seeing God's will done
through him. The king was not the decision maker in the sense that society today
normally understands the concept but was the person charged with knowing and
implementing God's will and decisions in his world. Foster states that mediatatio
scripturarium or meditation upon Scripture "is the central reference point by which all
other forms of meditation are kept in proper perspective" and that "meditation upon
Scripture centers on internalizing and personalizing the passage. The written word
becomes a living word addressed to you" (29). God uses his word and the spiritual
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practice of meditating on it to guide Christians directly and to frame guidance received by
other spiritual practices.
In her own quest for intimacy through spiritual practices, Joyce Huggett concurs.
"[W]e shall not expect to receive any further revelation of doctrine.... [T]he indwelling
Holy Spirit will speak to the situation in which we find ourselves, but whatever comes
from Him will be aligned with the Bible's teaching" (90-91). She states that in all the
Christian's listening the most penetrating word they shall ever hear is God's written
word. God uses his word to help them understand the current paradigm and what he
wants them to do within that current reality. In Huggett' s words, listening to God
involves receiving the applied word in whatever form God chooses to make it known.
Huggett, like Foster, sees spiritual practices such as prayer and meditation on God's word
as the primary focus of knowing God. Through knowing him. Christians understand
themselves and the world around them. As they engage in spiritual practices, they also
facilitate listening to his voice, understanding his will, timing, and, method; through
obedience, they see God work through them as he works in them.
Huggett begins her quest to listen to God by lamenting, "[F]or generations, the
ability to listen to God's still, small voice has waned" (11). She postulates the question,
"[W]hat must I do if I would learn to tune into God's still quiet voice?" (11). She affirms
that the convergence today of faithfulness to God's Word, charismatic revival with its
openness to God's Spirit, and the contemplative life places Christians in a perfect
position to hear God. In Scripture they see God's command to listen and the pattern of his
guiding his people in his way. Through certain aspects of the charismatic movement
Christians today are in a better position to witness and see how the Holy Spirit operates
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among them and communicates with them. The resurgence of interest in the
contemplati\ e Ufe has opened a wilhngness to learn and master spiritual practices that not
only deepen their relationship with God but also enable them to hear him when he speaks.
Huggett states, "[C]ontemplative prayer is essentially listening prayer" (43 ) and is
a spiritual practice needing time and place devoid of distraction. Blackaby and King
reinforce this thinking, stating, '"[W]hat God says in prayer is more important than what
you say" (174). Stephen Vemey charts the progression within contemplative prayer,
explaining that it begins with believers and God, during which believers pour out their
needs. It then progresses so believers are more conscious of God than of themselves and
finally reaches the stage in which self dissipates and only God is left. At this final stage,
in contemplative prayer, "God's presence works on me" (90). Therefore, Huggett places
emphasis on the spiritual practice of silence and retreats in which to practice
contemplative or meditative prayer. Through such times God's presence can be sought
and enjoyed in response to his continuous invitation and his will more clearly revealed
and understood. Fasting enables practitioners to devote time and give focus to this quest.
It makes Christians aware of themselves and competing factors in their lives that can
control or enslave them and inhibit their focus on God, submission to him, and the ability
through spiritual practices to grow deeper and understand more fully God's will and
purposes.
Quietness or solitude as spiritual discipline is not a relic of monasticism devoid of
relevance, histead, these practices enable the Christian to listen to God's voice, be shaped
in character, and receive his divine leading through other spiritual practices.
Denominations such as the Quakers have practiced this form of silent worship and
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waiting on God for centuries continuing until the present day. Hybels is a proponent of
quietness as a spiritual practice, and he asks, "[I]s there enough quietness in your life to
hear the whispers ofGod?" (Courageous Leadership ISO). Catherine de Hueck Doherty
states, "[W]e need silence.... [T]his silence is not the exclusive prerogative of
monasteries or convents. This simple prayerful silence is everyone's silence�or if it isn't
it should be" (20-21). In that silence Christians are commanded to listen (Rev. 2:7, 13,
17, 29; 3:6). When commanded to listen, they can be sure that God has something to say
that will shape who they are and guide them in the path they need to take. As they
become as Christ and walk in his will, they become effective disciples and leaders as he
works through them.
Interestingly, the practice of listening and solitude clearly link. Foster writes,
"[T]hough silence sometimes involves the absence of speech, it always involves the act
of listening. Simply to refrain from talking, without a heart listening to God, is not
silence" (98). This statement reminds Christians that all spiritual practices are both an
avenue to know God and grow in him and also a means by which Christians turn their ear
and heart to God to listen and discern his will fully. Spiritual practices therefore enable
them to grow deeper in God as they know him but also be in the middle of his will as
they hear him reveal his will. In this place of obedience, in the middle of God's action,
they are most effective. The devil understands the nature of the battle. He is delighted if
they spend their time and energy crafting their well-devised plans and executing them. He
understands that leaders become effective when they discern through spiritual practices
God's will and obediently follow it. Quietness, with active listening, constitutes a vital
part of that discernment process. C. S. Lewis expresses the devil's fear
of active silence
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when he writes, "[M]usic and silence�how I hate them both! All has been occupied by
noise�noise the grand dynamism, the audible expression of all that is exultant, ruthless
and virile" (114). The Christian must listen actively to discern God's voice.
The Christian could be tempted to understand spiritual practices as a solitary
affair. This temptation is further felt within the individualistic Western paradigm. Foster
reminds his reader of the corporate facet of spiritual practices in guidance. The body of
Christ can speak into their lives and guide them. Furthermore, they can be guided
together collectively as they meet and seek the Lord together, as in the Quaker tradition.
Furthermore the key aspect of a mentor and coach should be remembered. Throughout
the history of the church, the role of a spiritual director has been present. Kenneth Leech
states that the role of spiritual directors involves enabling others to become close to God
and function successfully in their environments. One of the prerequisites for them to be
able to do that enablement of others is a life of prayer. God instructs them how to guide
and lead others. Leech notes that effective prayer is destroyed by sin as it breaks
intimacy. Spiritual directors were placed to guide and instruct. Their role was to help
individuals under them develop in knowledge of God and relationship with God and in
the seeking and execution of God's will in and through their lives. Today the church as a
whole is losing the presence of spiritual directors, but the resurgence of mentoring and
coaching provides a similar function. A basic function of the church involves spiritual
practices of meeting, growing, and guiding as a body.
It is important to consider both the vertical and horizontal paradigms related to
leadership effectiveness. Spiritual practices can, and sometimes should, be done alone in
intimacy with the Father. As a believer communes, God often speaks and makes his heart
Morton 82
known. However, believers are also by definition designed to be part of the church and
operate in communion. God also speaks through this communion and the spiritual
practices practiced within it. A combination of these public and private arenas is used as
intimacy is cultivated with God, and he speaks to believer's hearts and enables leadership
effectiveness through the revelation of his will, perfect timing, and his method or way of
doing the tasks ahead.
Also important is the role of Grace. God often works through the believer in spite
of him or her. Success attributed to some leaders in a given situation may not have
anything to do with their intimacy with God but due to God's grace or a collection of
other factors. While intimacy through spiritual practices affects leaders' effectiveness as a
major contributing factor, this intimacy is not a sole determining factor.
Research Design
A single method qualitative design was undertaken for research. A summary of
qualitative design research by Natasha Mack, Cynthia Woodsong, Kathleen M.
Macqueen, Greg Guest, and Emily Namey states that such research "seeks to understand
a given research problem or topic from the perspective of the local population it
involves" (1). Qualitative research by definition is based on narratives and is
constructivist in nature. This current study used the well-practiced methodology of
grounded theory, a methodology of research philosophy and process, within the
qualitative research family.
Glaser and Strauss formally presented grounded theory in 1967, and although
much has been written since, Corbin and Strauss' book is foundational in the field. They
write, "[T]he researcher begins with an area of study and allows the theory to emerge
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from the data" (12). John W. Creswell notes that in grounded theory "the researcher
attempts to derive a general, abstract theory of a process. . . grounded in the views of
participants in a study" (14). Creswell continues when he writes, "[Tlwo primary
characteristics of this design are the constant comparison of data with emerging
categories and theoretical sampling of different groups to maximize the similarities and
the differences of the information" (14). These observations are important.
David R. Thomas affirms the aforementioned understanding. He explains that in
inductive analysis in general we "use detailed readings of raw data to derive concepts,
themes or a model through interpretations made from the raw data by an evaluator or a
researcher" (238). hi essence the grounded theory facet of qualitative research generates a
new theory from data rather than using data to test a hypothesis or theory. It aims to
observe and listen from subjects in the field and to extrapolate common threads leading to
theory.
Inductive based research, such as grounded theory, builds theory from the ground
up. In grounded theory data is collected and evaluated by coding and categorization.
Codes are often words or phrases subjects use as they relate experience and opinion.
Categories are groups or bundles of related codes. Theory is postulated by examining
categories within context. Category saturation is an important concept that occurs when
all new codes from data fit into existing categories. When category saturation occurs.
generalizability is possible and further collection of data is unlikely to yield any new
findings or modify existing ones.
In this study a single method qualitative design was used utilizing grounded
theory process for evaluation. Category saturation was reached after eight subjects. The
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subjects did not sliare a common antecedent, which facihtates generahzabihty of
findings.
Summary
This hterature review investigated the possible connection between leadership
effectiveness and spiritual practices. It looked at corporate America, Scripture, doctrine,
church history, and current Christian thought and debate. There is a strong inclination in
each of these areas to suggest a causal link between the variables. However, there is little
to affirm the level of such a relationship or the processes bringing it about. Therefore, the
study as outlined in Chapter 1 is useful and appropriate to further affirm the link and shed
light on the causal relationship and processes. The intervention project is explained in
more detail in Chapter 3.
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CHAPTER 3
METHODOLOGY
Problem and Purpose
Leadership training has focused increasingly on identification of gifts, personality
type analysis, and skills-related training. With this focus, attention has turned from
holiness, intimacy, and spiritual practices as the foundation upon which successful
leadership rests. Successful leaders reject sin and walk in a daily relationship of holiness
with God in which intimacy with God is a tangible reality. That intimacy deepens
through spiritual practices. Within the intimate relationship, spiritual practices are used to
converse with God. Leaders can discern God's voice, and through the Holy Spirit God
reveals his will, timing, and method. When leaders implement God's known will in
God's time and in his way, they achieve effectiveness.
Measurement of the causal relationship between leadership effectiveness and
spiritual practices is important. Empirical demonstration of a link between spiritual
practices and leadership effectiveness allows for implications in the areas of leadership
training, mentoring, and development. The purpose of the research was to investigate,
through a semi structured interview with eight peer-recognized successful leaders,
common spiritual practices perceived as foundational for leadership effectiveness in
senior-level leaders of Christian organizations involved in missionary sending and
mobilization.
Research Questions
Four research questions were used to probe the effect of spiritual practices on
leadership effectiveness.
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Research Question #1
What spiritual practices did participants see as significantly related to leadership
effectiveness?
With question #1,1 sought to ascertain what spiritual practices were particularly
relevant and related to leadership effectiveness. Questions one through five of the peer-
reviewed leadership practices interview related to research question #1. Reave states,
"[SJpiritual values and practices allow leaders to achieve organizational goals such as
increased productivity" (656). It is important to discern these spiritual values and
practices.
Research Question #2
How did the participants' view of the challenges and opportunities their
organizations faced change as a result of their spiritual practices?
Question #2 was used to investigate how the leader relates spiritual practices to a
clear understanding of their context and their surroundings. An integral part of the
working definition of leadership effectiveness concerned the ability to see reality clearly
and through the eyes of Christ. Only through such an understanding can action decisions
and planning proceed effectively. Question six of the peer-reviewed leadership practices
interview related to research question #2. Christians are reminded that they "need to
know what He [God] is doing or is about to do where they are. That is the most important
thing to know" (Blackaby and King 1 13). Without a clear understanding of the present,
effective planning for the future is mitigated.
Morton 87
Research Question #3
How did the participants' understanding of their organizations' vision for the
future modify, develop, or clarify as a result of their spiritual practices?
Question #3 was used to investigate how spiritual practices are related to leaders'
clear understandings of God's desire for the future and for their organizations' part within
materializing that future. An integral part of the working definition of leadership
effectiveness concerned the ability to understand God's desired future and vision.
Through that clarity regarding future, an understanding as to the role of the organization
is understood and appropriate planning and adjustments can be made. Question seven of
the peer-reviewed leadership practices interview related to research question #3.
Importantly, the Christians vision is God given if they are to be successful. Blackaby and
King remind the believer that God "will work through . . . [individuals] to accomplish His
purposes" when individuals place their attention on "God's call to an assignment" rather
on their own spiritual gifts or perceptions (78).
Research Question #4
How were the participants' development and execution of strategy affected by
their spiritual practices?
Question #4 was used to investigate how spiritual practices related to
development and execution of strategy. An integral part of the working definition of
leadership effectiveness involves the ability to build a relevant strategy guided by the
Holy Spirit and to execute the known direction of God in his timing. Question eight of
the peer-reviewed leadership practices interview was related to research question #4.
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When God reveals his method and timing, Christians do things differently and are more
effective as he works through them.
Population and Participants
Each participant was chosen through a predetermined set of parameters. A non-
probability, convenient snowball sampling methodology was employed. Participants were
serving in an agency involved in missionary endeavors. They were serving at a vice-
presidential level or higher within those organizations. Those meeting the parameters
were invited to participate and self-selected. Those approached were asked to recommend
others who would meet the parameters for the study, and those suggested were also
approached. Enrollment in the study was stopped when participation reached eight. Eight
was deemed a reasonable sample from which to draw valuable conclusions while
remaining a tenable number with reference to the collection and processing of data. It
was observed that category saturation was reached at this number and with interpretative
humility generalizability was deemed possible.
The organizational leadership position and geographical location of each
participant is outlined in Table 4.1. Each participant was given a letter to represent them
and the results of the interview with them. The participant number was eight, so A
through O described the subjects for the purposes of the study. A wide variance of
geographical location was evident. However, age range was concentrated in the 50-60-
year bracket; 50 percent were white males of USA origin, 12.5 percent European, 12.5
percent Black African, 12.5 percent Asian, and 12.5 percent Latino/a. The variance in the
sample facilitated generalization of the findings, but application beyond the subject range
represented in the sample requires care.
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Design of tlie Study
The study investigated the role of spiritual practices in leadership effectiveness,
specifically within the people group of senior organizational leadership of missionary
sending and mobilization organizations. Each participant was invited to participate in a
ninety-minute leadership practices interview consisting of eight questions. The first five
questions focused on evaluating the participants' views and experience regarding defined
spiritual practices and their felt relationship to effectiveness. The last three questions each
related and correlated to a specific aspect of leadership effectiveness as defined by the
study. This approach was done to measure directly any correlation between specific
spiritual practices and prerequisite components for leadership effectiveness. Through the
study a correlation was identified between spiritual practices and leadership
effectiveness. Certain spiritual practices commonly were seen as most central and
important within this correlation. This finding is important as it informs Christian leaders
as they examine areas such as leadership selection and development.
Each participant was approached through an invitation letter that included the
purpose and format of the study (see Appendix B). Once the study limit of eight had been
reached, further respondents were informed that the study was presently full and their
contact information and agreement to participate was kept to fill places within the study
that became vacant. Once the selection of the eight participants was complete, individual
interview dates were agreed upon with each participant. Participants were not made
aware of the identity of other participants. All interviews were undertaken within a six-
week period to help ensure that participants who had already been interviewed did not
engage with those yet to do so. Interview questions were sent to participants
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electronically at least one week in advance to enable them to prepare. The interview was
held either face to face or over Skype videoconference and recorded for transcribing.
Each of the eight questions was asked in the same manner in each interview with follow-
up questions only asked to give clarification when needed. During transcribing for
analysis, each respondent was assigned a letter of identification to protect anonymity and
facilitate analysis.
The study undertaken was a single method, qualitative design. A semi-structured,
researcher-designed, expert-reviewed leadership practice interview composed of eight
questions was administered over a ninety-minute period with each subject. The results
were tabulated thematically to enable results to be given and interpreted and resulting
suggestions for related action postulated. Processing and evaluation of data used
guidelines and practices set out in grounded theory technique devised by Strauss and
Corbin.
Instrumentation
The study used one principal intervention device called the Leadership Practices
Interview. The interview was semi-structured; researcher designed, and expert reviewed.
It was composed of eight questions administered over a ninety-minute period with each
subject. The first five interview questions related to research question 1 and focused on
ascertaining a deeper knowledge of each subject's common spiritual practices and
understanding the perceived link by each subject of those spiritual practices to leadership
effectiveness. A thematic analysis then was undertaken to identify common and spiritual
practices among those interviewed. Question six on the interview related directly to
research question #2, and the information gathered was analyzed thematically to postulate
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conclusions and measure correlation among the variables. Question seven on the
interview related directly to research question #3, and the information gathered was
analyzed thematically to postulate conclusions and measure correlation among the
variables. Question eight on the interview related directly to research question #4, and the
information gathered was analyzed thematically to postulate conclusions and measure
correlation among the variables. Interview structure was determined observing grounded
theory protocol. Interviews were conducted using the same questions and time period
with each subject. Follow-up questions were used only to clarify earlier answers and
provide full answers to the questions asked. Different intervening variables were
considered as they arose and appropriate steps were taken to maintain the integrity of the
study. Space in the invitation to participate in the interview was given for the respondent
to provide name, organization, organizational position title, and geographical position.
Each participant gave full consent in writing with full ethical disclosure given and
reviewed.
Expert Review
The interview was expert reviewed by Dr. Russell West, associate dean of the
Beeson Program and Dr. Milton Lowe both of Asbury Theological Seminary. In a one-
hour consultation, each member of the review board received an overview of the study
and its aims and processes. Each reviewer then received a copy of the interview questions
and instructions for respondents. Suggestions for change were noted and the interview
questions were modified according to their recommendations.
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Variables
The study did not include either dependent or independent variables. Intervening
variables were noted and controlled. One intervening variable concerned participants
conversing with each other before the study to such a level that block consensus would
substitute for individual response. Another intervening variable consisted of exceptional
circumstances experienced by the participants during the time of interview, thus affecting
response. A further intervening variable involved the recording system of Garage Band
failing to record one of the interviews. Finally, some of the words were indistinguishable
in the recording, which challenged transcribing and accuracy.
The intervening variable consisted of participants conversing with each other to a
level before the study that individual response would be substituted with block
consensus. Ensuring a short, two-week period during which I conducted the interviews
mitigated the effect of this variable. Furthermore, each participant was unaware of the
others in the study.
Another intervening variable involved exceptional circumstances experienced by
the participant during the time of interview. Areas such as workload, adverse health, and
adverse family circumstances were a few of the possible factors within this variable.
Investigating as far as possible if such factors outside the norm were experienced at the
time mitigated the effect of this intervening variable.
One day after completing one of the interviews, I became aware that the recording
equipment had not worked. The subject was contacted immediately and gave the
interview again. Even though I interviewed the participant twice, data was undisturbed
since all subjects received the list of questions in advance.
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When certain words were indistinguishable in the recording, I utilized context to
provide meaning. If the word seemed pivotal to meaning, 1 contacted the participant for
clarification.
Reliability and Validity
An instrument is valid if it measures what the author intends it to measure
(Cooper and Schindler 2003). Validly is mitigated as the instrumenf s accuracy is
reduced due to a lack of alignment or through uncontrolled intervening variables. In this
study the leadership practices interview was intentionally and specifically aligned with
each of the research questions. Questions one through five in the interview connected
with research question #1. Question six in the interview related to research question 2.
Question seven in the interview related to research question 3. Question eight in the
interview related to research question #4. Each question in the interview specifically
related and could be measured independently of the others. Questions one through five
probed the presence and importance of spiritual practices from different angles to engage
the respondent fully and ensure the emergence of a complete picture.
The interview was written after an extensive literature review that affirmed the
possible significant role of spiritual practices as one variable that affects leadership
effectiveness. This review consisted in looking at spirituality as a leadership effectiveness
determinant in the world of business. The review also investigated the role of spirituality
and spiritual practices in mitigating burnout. A biblical analysis was performed
suggesting spiritual practices to be a principal determinant in leadership effectiveness. A
review of Christian doctrine and church history provided an understanding of how
spiritual practices have been associated with leadership within the church for centuries
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and the form it has taken. A review of current Christian hterature and thought gave a
greater clarity regarding the form of spiritual practices as well as their correlation to
leadership effectiveness. This review suggested as valid the hypothesis that spiritual
practices lead to greater leadership effectiveness and guide in the formulation of the
derivative research questions.
The leadership practices interview was the tool used to analyze the proposed link
between spiritual practices and leadership effectiveness. Each of the research questions
seeking to establish the existence of correlation linked directly to given questions on the
interview. This self-constructed tool was peer reviewed and, as a result, thirteen revisions
were made.
Using a standard interview preparation and execution procedure for each subject
ensured reliability. Secondary questions were only asked to provide clarity related to
previous answers given. Each participant received the same interview preparation,
questions, and interview format. The alignment of procedures in data collection,
transcription, and analysis added to reliability and construct validly in the generalization
of findings.
Data Collection
Data collection was undertaken in the following manner:
1. Eight peer-recognized leaders were selected for interview. Each leader served
a vice-presidential level missionary sending or mobilization related function within their
organization. They each had peer-recognized effectiveness. A nonprobability, convenient,
snowball sampling method was used in selection.
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2. Communication via e-mail or phone with each potential subject outlining the
purpose and process of the study/interview was then done. Each potential subject willing
to participate was invited to do so. The time commitment of two hours was explained.
With each affirmative response regarding interview participation a ninety-minute semi-
structured interview was arranged.
3. A letter of informed consent was sent to each participant and returned signed
before the interview date.
4. The leadership practices interview list of eight questions were sent in advance
to each subject by email with the confirmation of interview time, and Skype details were
requested.
5. At the agreed time, each subject was asked each of the questions on the
interview list. Before answering the interviewees were reminded that they did not need to
answer all questions if they did not wish and were reminded of the nature of the study
and how the data would be used according to the pre-signed letter of informed consent.
6. The interview was recorded via Garage Band for later transcript and data
review. No single question answer lasted more than twenty minutes in length, and all
subjects answered each question.
7. Further supplementary questions were asked when needed to explain, clarify,
or expound on the original response. A full transcript at the end of each interview was
then made.
8. When all interviews had been completed a thematic analysis of responses to
each individual question was undertaken. Common responses relating to each question in
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the Leadership Practices Interview were tabulated to the research question to which they
corresponded.
Data Analysis
1. Each interviewee was given an identification letter from A to H.
2. Each interview was transcribed from the recording to a Microsoft Word
document.
3. Each transcibed interview was checked against the original recording by a
third party for accuracy.
4. I read each interview transcript multiple times to gain an overall
understanding of the content and macro themes.
5. Answers given to questions one through five were read and coded for each
interview. Codes were then categorized for interpretation.
6. Answers given to question six were read and coded for each interview. Codes
were then categorized for interpretation.
7. Answers given to question seven were read and coded for each interview.
Codes were then categorized for interpretation.
8. Answers given to question eight were read and coded for each interview.
Codes then were categorized for interpretation.
9. Results were represented in charts and graphs to facilitate interpretation and
conclusions.
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Ethical Procedures
Each person participating in the study gave informed consent. A letter sent in
electronic form was completed and returned before interview commencement. The
informed consent document gave the purpose and process of the study (see Appendix B).
It outlined what was entailed and expected and how the results would be processed,
analyzed, presented, and used.
The study ensured confidentiality. The tabulation of results under a letter assigned
to each respondent provided anonymity. Additional personal information or data that
could be used to indemnify a respondent personally was removed from text. Before
publication a full draft of the paper document was read to ensure measures taken had
been implemented fully.
A commitment to do no harm represented a guiding parameter of the study. Each
participant was made fully aware of the nature and reach of the study and what was
entailed in participation. Each participant was given the opportunity to decline
participation or withdraw at anytime. Data storage techniques and time limits were shared
with each participant and adhered to. Original interview transcripts and electronic
recordings were destroyed when the data from them had been processed. Each participant
was given a copy of the final study for use within his or her respective organization.
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CHAPTER 4
FINDINGS
Problem and Purpose
Leadership training increasingly has become focused on identification of gifts,
personahty type analysis, and skills-related training. With this focus attention has turned
from holiness, intimacy, and spiritual practices as the foundation upon which successful
leadership rests. Successful leaders reject sin and walk in a daily relationship of holiness
with God and intimacy with God as a tangible reality. Spiritual Practices initiate and
deepen intimacy. Within the intimacy relationship, spiritual practices become vibrant,
and leaders use them to converse with God effectively. Leaders discern God's voice, and
through the Holy Spirit, God reveals his will, timing, and method. When leaders
implement God's known will in God's time and in his way, they achieve effectiveness.
Measurement of the causal relationship between leadership effectiveness and
spiritual practices is important. Empirical demonstration of a link between spiritual
practices and leadership effectiveness brings forth implications in the areas of leadership
training, mentoring, and development. The purpose of the current research was to
investigate, through a semi-structured interview with eight peer-recognized successful
leaders, common spiritual practices perceived as foundational for leadership effectiveness
among senior-level leaders of Christian organizations involved in missionary sending and
mobilization. Furthermore, the current research investigated the validity of linking
spiritual practices to the key leadership functions of understanding reality and context,
providing organizational vision and enabling successful strategy development and timely
execution.
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Participants
A predetermined set of parameters was used to choose participants. The study
employed a nonprobability, convenient, snowball sampling methodology. Participants
were serving in an agency involved in missionary endeavor. They were serving at a vice-
presidential level or higher within those organizations. Those meeting the parameters
were invited to participate and self-selected. Those approached were asked to recommend
others who would meet the parameters for the study, and those suggested were also
approached. Enrollment in the study was stopped when participation reached eight. Eight
was deemed to be a reasonable sample from which to draw valuable conclusions while
remaining a tenable number with reference to the collection and processing of data. 1
observed that category saturation was reached at this number and with interpretative
humility generalizability was deemed possible. Table 4. 1 outlines for each participant the
region of origin and position occupied in their respective organization.
Table 4.1. Participants
Code Region ofOrigin Organizational Position
A USA President
B USA President
C Africa International Director
D Asia International Director
E USA President
F Europe President
G Latin America International Director
H USA President
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Each participant was given a letter to represent them. I assigned the letters A
through H, one to each subject, for the purposes of the study. A wide variance of
geographical location was evident. Demographically 50 percent were white males of
USA origin, 12.5 percent European, 12.5 percent Black African, 12.5 percent Asian, and
12.5 percent Latino/a. The variance in the sample facilitated generalization of the
findings, but care is needed in applicafion beyond the subject range represented in the
sample.
Research Questions
I used four research questions to probe the effect of spiritual practices on
leadership effectiveness.
Research Question #1
What spiritual practices did the participants see as significantly related to
leadership effectiveness?
With question 1 , 1 attempted to ascertain particularly relevant spiritual practices
related to leadership effectiveness. Questions one through five of the peer-reviewed,
leadership practices interview related to research question 1 . Analysis of the data derived
a number of key findings related to research question one.
First, spiritual practices in isolation do not produce any real degree of
effectiveness in a leader. This study identified leadership effectiveness as the ability of
the leader to understand their context and within that discern the will, method (or
strategy), and timing of God and implement accordingly. The thesis suggested that a
leader achieves such understanding of context and God's plan through spiritual practices
while walking in intimacy or holiness with God. The leaders interviewed for the study
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went even further, affirming that spiritual practices in and of themselves had virtually no
effect on leadership effectiveness unless the leader lived in holiness and its derivative
intimacy. This observation makes sense. Through spiritual practices an individual comes
closer to God and reaches a point of full surrender through a teachable spirit and
submitted will. The individual is crucified with Christ. Spiritual practices in the fully
submitted life afford an open and vibrant communication through which God's voice is
heard and understood. However, with an unsubmitted heart, the individual is self-
focused, not teachable, and lacks humility. They may engage in spiritual practices such as
prayer, Bible study, and others. However such people lack intimacy and closeness to
God. hitimacy transforms the believer and their spiritual practices from a mechanical
religious process of little value that cannot lead to effectiveness to a vibrant avenue of
growth and communication with God as defined in this study. The results are shown in
Figure 4.1.
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Figure 4.1. Percentage of participants identifying certain spiritual practices.
In the study 87.5 percent of participants responded that holiness was not only
foundational but was the pre requisite for spiritual practices to be of value. They placed
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repeated emphasis on their belief that without holiness vibrancy was lost. The humility
necessary for being teachable was absent. This 87.5 percent of participants affirmed the
need for spiritual practices to operate from a premise of holiness in order to increase
effectiveness. Furthermore, this 87.5 percent of participants asserted that within the
context of holiness, spiritual practices were vital for their effectiveness as leaders.
Leadership effectiveness was principally derived through said practices.
Respondent A noted that holiness was "more fundamental" than spiritual
practices, defining it as "the beginning of freedom," a "crucifixion" where "something
dies,. . . resulting in the flow of his life flowing through you."' Respondent A went on to
describe his feeling that holiness and intimacy by definition resulted in a heart open to
learning and changing. Respondent A believed that this teachable posture related to
effectiveness as the "leader cannot be threatened by advice." When the leader dies to self,
the need for unhealthy recognition dies, and so does the need to be seen as right all the
time. This reality opens them up to the ideas of others and the modus operandi of leading
in team. When leaders function in team the ideas of others enrich, better their own ideas,
and the Lord speaks to them from others. God also uses others to refine ideas he
previously placed in the leaders' hearts. The leader is brought to a deeper and more
precise understanding of God's desires and can implement God's will more specifically,
which leads to a greater level of effectiveness.
Respondent D supported this general idea. He described the reality of holiness to
that of servant leadership, defining the latter as "taking up the cross and denying
yourself" The leader, according to Respondent D, has integrity inherent in holiness that
shows itself in coherent action reflecting Jesus" servant heart. This integrity is possible
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through a "relationship of intimacy with God" and results in the leader daily trying "to
deny our selfish centered ego to be like Jesus ... his word ruling our life." This point of
intimacy is reached as we surrender our heart. Spiritual practices are key at this juncture.
When the heart is surrendered and a leader lives in unbroken intimacy spiritual practices
deepen their walk daily and are instrumental in hearing and understanding the voice of
God. Respondent F concluded the "deep and loving relationship with God" vital, noting
that the leader becomes "less mechanical and more in the flow of God." Respondent F
noted that in times of ineffectiveness, the spiritual practices do not change but the
relationship paradigm in which they are exercised does change. The relationship becomes
"mechanical, more in the day to day stuff and less focused on intimacy with God.
Spiritual practices exercised in this mechanical and distant relational paradigm do not
enable the leader to hear and discern God's voice and heart. They must then lead and act
in their own strength and wisdom leading to ineffectiveness.
Respondent H went further by reporting that effective leaders must be a
"consistent witness for Christ" with a "deep walk" in which "holiness is demonstrated" as
a tangible reality. Where the leader is "willing to serve others" humility is forthcoming.
This "leading from servant hood" reflects the person of Christ. Within this servant
leadership and walk of holiness, spiritual practices are an indivisible facet of character
and being. Indeed Respondent H stated, "[I]f I didn't stay committed to the spiritual
practices I know it (the ministry) would just collapse and I'd crumble." Mentioning the
spiritual practice of Bible study. Respondent H affirmed, "[W]we will never lead people
further than were we are in the Word." Spiritual practices help guide the leader to a place
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of crucifixion and they deepen the leaders intimacy as they walk in holiness enabling
them to ascertain the fuller will of God as they discern his voice and leading.
Respondent B commented regarding humility when he said, "[Ylou will always
see it in an effective leader if that leader is genuinely engaged in spiritual practices." The
respondent relates holiness to a devotional life, stating that leaders "enter into a
devotional life through a devotional time and so the ultimate goals ofmy life are tied
directly to God's goals for my life." Therefore spiritual practices are the vehicle through
which I deepen my walk with Christ to the point of full submission. After that point of
crucifixion, spiritual practices continue as central in further deepening the relationship.
Through them an individual dialogues with God and is informed by God's heart and
voice discerned more fully. This reality clearly links leadership effectiveness with
spiritual practices. The leader hears and discerns God's voice and obeys. God leads
through the individual rather than the leader being self-reliant or needing an unhealthy
dependency on others. However, the leader cannot enter into this dialogue through
spiritual practices outside of this devotional life of holiness, according to Respondent B.
Holiness, or unbroken intimacy, is the prerequisite for spiritual practices to function as an
open conduit to hear and discern God's instruction.
Respondent B perceived that within the holiness relationship, spiritual practices
further deepen Christian leaders' relationships with God. Respondent B stated the need
for a "prayerful attitude that deepens trust, relationship" through which "God gives them
peace." Respondent B noted with that peace "comes a confidence and ability to act."
Spiritual practices within the paradigm of holiness enable a clear understanding of God's
will, and with that clarity the leader acts in a definite way without hesitation, enabling
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effectiveness. Respondent G reiterated, "Holiness is foundational" and concurred with
Respondent B's belief that within the holiness life the outworking of spiritual practices
clearly are evident to the onlooker. Respondent G commented on the impact of growing
up in a holiness environment, witnessing spiritual practices as a daily part of life, and
how God used them to reveal his heart and will. Respondent G also noted that as God
speaks through spiritual practices to the surrendered heart, worldview is changed. Within
that changed perspective of context, the leader can act more appropriately and exactly,
increasing effectiveness.
Respondent B cautioned leaders regarding which spiritual gifts were more
important or closely related to leadership effectiveness. He felt from personal experience
that the spiritual practices prevalent in a leader's life at any one time might vary
depending on multifarious factors. Stage of life or current leadership challenge may move
a leader to use a given spiritual practice more at a given time than another. However, in
the holiness relationship, God takes whatever spiritual practices used to speak into the
heart and mind of the leader showing them his vision, desired method, and exact timing.
This communication leads to effectiveness and abundant fruit. Respondent B reputed that
certain spiritual practices were by their nature more contemplative, and he explained that
the introverted leader would be drawn accordingly to have such practices as the
predominant ones in his or her life. Some practices are by nature more relational, and the
extrovert would be drawn naturally to these. Most spiritual practices can be either
relational or individual. For example, silence can be a valuable practice when done in the
arena of individual retreat but can be of equal value done as a group in silent worship
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waiting together in expectation of the Spirit leading. The non-programmed meetings of
the Quakers represent a good example of the latter.
Second, data collected suggests that effective leaders tend to evolve from simple
practice of spiritual disciples to full integration of such disciplines into their daily lives. A
normal expectation for the Christian is to set aside time each day for disciplines such as
prayer and Bible study. As believers mature these times evolve, and they commonly add
new disciples such as fasting or solitude. However, such spiritual practices normally are
compartmentalized into a given time period of each day or month and are given an
allotted time with a start and a finish clearly demarcated from other acfivities.
Importantly, 50 percent of the respondents stated they had evolved from this
compartmentalized approach to spiritual practices and now engaged in spiritual practices
throughout the day. They had moved beyond the simple isolated practice to integration
into being and life. This shift was understood both as a reflection of their intimacy with
God and the means through which that relational integrity was further deepened. The
respondents linked this movement not only to intimacy and holiness but also to their
effectiveness as a leader. The minute-by-minute intimacy and close walk afforded
through spiritual practices enabled their sensitivity and availability to God's voice to
increase. As a result, their effectiveness also increased.
Respondent F observed that as he grew in intimacy, he was "trying to practice the
presence of God." Furthermore, he noted, "[W]hen I do that I have much more fun. and
am much more restful, much more effective." The literature study in Chapter 2 alluded to
the importance of living in the sacrament of the present moment. By doing so the servant
of Christ lived in constant availability, ever listening for God's voice. That voice of God
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can warn, comfort, protect, guide, and accomplish other things. For the leader, it enables
a closer and timely obedience, as they are aware of God's leading. God's will is
understood, his strategy unfolded, and his timing respected. Respondent F's comments
were interesting. The leadership journey was both effective and fun when engaged fully
in intimacy through spiritual practices. These comments echo Christ's statement in
Matthew 1 1:30: "[F]or my yoke is easy and my burden is light."
The idea of spiritual practices moving from a defined regular event to an integral
part of being was enunciated most clearly regarding prayer. Respondent B reported
moving from simple times of prayer to "a prayerful life" and engaging in constant and
open dialogue with Christ. This movement proved necessary for understanding God's
will and implementing it effectively. B noted that the successful leader moves from a
time of petition to "a point where they continually raise up matters to the Lord" as he
prompts. Respondent D reported, "[P]rayer has become part of our life, as a Christian
lifestyle." Although only 62.5 percent mentioned this movement from isolated to
integrated use of spiritual pracfices, the other 32.5 percent of those interviewed in no way
negated the development or its reality. Indeed, from the general tone and content of the
interviews, it would be reasonable to postulate with humility that all had experienced this
transifion and growth, with only 62.5 percent alluding to it specifically. Therefore, for
effecfive leadership we must consider the complete integration of spiritual practices fully
into daily living and spiritual walk experience.
Third, 87.5 percent of respondents placed considerable emphasis on the concept
of community. Each participant clearly indicated spiritual practices as key. Furthermore,
they described that these practices both could and would many times be performed
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individually. However, fully functioning and well-rounded spiritual practices require
practice in a community of believers. These leaders understood leading as part of a team
was necessary in order for them to achieve full effectiveness. God would speak to them
and lead them both directly as an individual and also through the church. Spouses play an
important role in this area with 57 percent of the 87.5 percent noting this relationship of
particular importance for their effectiveness through the community of believers.
Holiness played a key role in the area of spiritual practices in community. It was
important to have died to self and the need for individual recognition. Instead, the leaders
say that God would use others in the midst of corporate spiritual practice to speak, direct,
lead and refme ideas. By understanding this reality, leaders attuned to God's voice and
leading and were more effective. They also recognized that each individual in a God
formed team was gifted in a different and complimentary way, that some team members
would be more gifted than the leader in certain areas, and that sometimes those given
areas would be fundamental for success.
Respondent B perceived the need to exercise spiritual disciples not only privately
but also in "community, as part of a team." Respondent B stated, "[Tjhe teams gifting is
maximized when that inspiration of the Holy Spirit is allowed to show through from
many points within the team, rather than just expecting it to come through one
individual." Respondent A added to the discussions by noting that spiritual practices
themselves are developed and deepened in community. In this sense not only do leaders
engage in spiritual practices in community and see God speak through many, but they
deepen in intimacy and spiritual practices as a result of functioning within community. It
is important to have an individual relationship with God, and the respondents saw
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individual engagement in spiritual practices while walking in holiness as vital for
leadership effectiveness. Nonetheless, A believed that key elements such as vision were
"grown in team" and leadership was "never a solo event."
Respondent E cited a prolonged example from leadership experience that
illustrates well the interaction between (and dual necessity of) spiritual practices at an
individual and community level as related to effectiveness. The organization had become
stagnant, and although growth areas existed, new and fresh vision, strategy, and other
characteristics were necessary for continued growth in the future. Respondent E believed
and understood this reality as a leader in his own intimacy with the Lord, particularly
through the spiritual practices of prayer and fasting in a solitude retreat setting. This
understanding of context and reality was the first step in a process.
Respondent E went on a weeklong retreat in solitude and silence to wait on the
Lord. He spent considerable periods of time in prayer and Bible study, and throughout the
time period Respondent E was fasting. Respondent E asked God for his heart and
compelling vision. As God spoke through the spiritual practices. Respondent E wrote
down what he believed God to be saying. After the retreat he put these notes in the form
of a draft proposal and presented it to key leaders and friends, asking them to pray with
him and test what he had heard from God. He made modifications and the new vision
was shared openly. It was widely received, and through a process of change
implementation became organizational culture. The organization had renewed vision and
passion. Leadership was willing to be a conduit for God's will. The effective leadership
required a intermingling of private and corporate use of spiritual practices.
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Fourth, 75 percent of respondents noted the importance of intentionahty in the use
and development of spiritual practices. Effective leaders were serious about developing
their own intimacy level with God. They desired this increased intimacy both as an end in
itself and also as a means to effectiveness as leaders for God's kingdom. Development of
intimacy, spiritual practices, and leadership effectiveness were interconnected and not left
to chance. Respondent H passionately shared his view when he said, "[Lleaders have to
develop a kind of spirit of intuition, and I just want to keep developing that." Respondent
H continued by noting a desire to "develop my hunger for the word of God." This
disposition relates to the teachable spirit derived from holiness mentioned earlier. The
majority of the leaders interviewed specifically mentioned their desire and need to grow
in both intimacy and engagement through spiritual practices.
Respondent E perceived the need to establish "lifelong habits" in an intentional
way regarding spiritual practices and disciplines. Respondent E noted that successful
leaders must be "intentional about setting aside times . . . [for] extra prayer, extra time in
God's word, extra time just waiting in silence and seeking to have a sensitive spirit to
anything he may want to say to me." Respondent E, along with others, heightened this
intentionahty in growth and engagement in spiritual practices through having a mentor
and coach. Being accountable for ones holiness, spiritual practices, and leadership in
general was seen not as optional but as a key element for effectiveness both as a Christian
servant and leader.
Holiness was viewed as the foundation of the Christian walk and leadership
effectiveness. Spiritual practices, both privately and publically undertaken, cultivate
intimacy, and within unbroken intimacy they enable the servant leader to discern and hear
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God's voice. The respondents noted that listening to God enables the leader to see
context and reality, understand God's vision within that reality, and see God's desired
method and exact timing. Through spiritual practices, the leader has a clear identity in
Christ that enables bold but considered action leading to effective direction of his or her
own personal lives and the organizations of which they see themselves as stewards.
Fifth, through the interviews and subsequent analysis I discerned and extrapolated
specifically which spiritual practices the participants saw as significantly and particularly
related to leadership effectiveness. All respondents reported spiritual practices as
foundational to leadership effectiveness. Interestingly 87.5 percent of respondents noted
that spiritual practices influenced effectiveness only when performed in the context of
holiness. The majority noted the need for both private and corporate engagement of
spiritual practices to maximize effectiveness. Within the context given by these
observations, the respondents specifically noted and discussed various spiritual practices
in particular. These spiritual practices were seen as pivotal by them and were the ones
that had most impacted their personal lives and their effectiveness as a leader. The
spiritual practices named and their frequency is outlined in Figure 4. 1.
100 percent of respondents affirmed prayer as a key spiritual practice in their
lives. Although the focus of the majority was on private prayer, a significant number also
referred to corporate prayer. Respondent D related prayer specifically to leadership
effectiveness and affirmed that "by prayer we know the mind of God, and by prayer God
reveals what we must do and how we must do it." This thesis defined a leader's
effectiveness as "the ability of a leader to understand God's view of the world around
them, his will, timing, and method within their ministry context and to execute
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accordingly." Respondent D's comments were therefore pertinent. Respondent D noted
that through prayer, both "private" and prayer in the "family of Christ" are paramount in
knowing God's vision and the subsequent development of an aligned God given strategy.
Such understanding is a prerequisite for effectiveness.
Respondent G noted the need "to spend much time in prayer, to feel the heart and
heartbeat of God, to understand with much precision what he was wanting to
communicate to the people." Respondent G desired precise direction from God. There is
an understanding that God will reveal his will, timing, and method in an exact way if the
leader willingly discerns and listens. Through that listening, in this case through the
spiritual practice of prayer, God reveals specifically his will. The leader no longer needs
to formulate vision or strategy but through God's grace and guidance can implement
God's stated will in a timely fashion. G further described this prayer life as "a daily
existence and awareness of God, and of context." Through spending time with God in
prayer, God transforms "our paradigm," as related to the surrounding world, as
Respondent G explained. Respondent G believed that perception of reality is heightened
through prayer. Such perception and understanding of context is a foundation for and part
of leadership effectiveness.
Prayer was seen a fundamental as a spiritual practice as it deepened existing
intimacy and served as a means of communication with God. The respondents related
prayer to other spiritual disciplines with 87.5 percent mentioning it in the context of
retreats and times of solitude, quietness, and meditation. 50 percent of the respondents
related fasting to prayer, noting fasting during extended periods of prayer dramatically
increased God's specific revelation and guidance regarding defined issues faced. The
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combination of spiritual practices of a holy heart seeking God's will was seen as pivotal
for leadership effectiveness.
1 00 percent of respondents also identified Scripture as a key spiritual practice
related to leadership effectiveness. The Word of God and the study of it was seen as a
practice that not only guided the leader directly but also a practice fundamentally related
to changing a believer's life and bringing the leader closer in intimacy with God.
According to the respondents, increased intimacy and internal transformation further
developed and enhanced leadership effectiveness. Respondent B reflected the sentiment
of many of the other respondents and described Scripture as "a guide" with "different
questions raised and answered in the Bible." Respondent B continued, noting, "Scripture
guides from the outside but develops a relationship that is transformational from the
inside, you become a new person, and as a new person you lead differently." Clearly the
difference between living and leading centered in self and living and leading in holiness
is of key importance to this discussion. Scripture as a spiritual practice helps mold leaders
as a Christ centered believers, and as such it acts as a form through which God informs
leaders and speaks to them.
The study of the word is a key spiritual practice in effective leadership only when
studied by a leader submitted to God or a leader for whom holiness is a daily reality.
Respondent D stated, "[D]aily and deeper study of God's word" was fundamental for his
effectiveness as a leader, but he added, "[KJnowing and obeying the word" went hand in
hand for such effectiveness to be realized.
Respondent H spoke for considerable length regarding the importance of the word
as a spiritual practice and how he believed it related fundamentally to his effectiveness as
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a leader. He concluded with the importance of being a "student of the Word." As with
spiritual practices as a whole, the leaders interviewed went well beyond normal Christian
conceptions regarding sufficient spiritual practices. Spiritual practices deepened in their
intensity and scope. They infiltrated every aspect and moment of day-to-day life,
becoming the normal way of living for the effective leader. Respondent H continued
regarding the Word, noting he was "meditating on the word day and night" and was
"empowered by the word of God." He discussed "not just reading the word of God but
devouring it, learning it, meditating on it, eating it." The Word as a spiritual practice was
seen as life giving for the leader, and without it life and effectiveness would decline
dramatically.
H also noted how his study of the Word had evolved and how his effectiveness
had increased in correlation. He stated, "I used to read a lot of books on the Word, but at
this stage ofmy life I'm trying to focus more attention on digesting directly the word of
God." Respondent A closely mirrored the sentiment of Respondent H, expressing his
belief in the importance ofmemorizing Scripture as a related spiritual practice. He
summarized the importance of this practice by noting that leaders should allow Scripture
to permeate their inner beings, transform the self and the worldview, and produce a heart
sensitive to God's leading.
87.5 percent of the respondents named individual retreat times a key spiritual
practice they believed increased their effectiveness as a leader. These retreat times were
prolonged with respondents giving time durations between six hours and a week at a
time. The retreats for each respondent shared common characteristics. They were
intentional and planned. Retreats were taken before key decisions and yearly periodic
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planning meetings for their organization. They were seen as a way of hearing from God
but also being refreshed by Him. They commonly were taken alone without any form of
electronic communication with the outside world. They involved the respondent spending
time in solitude and silence. Meditative prayer and reflective reading and study of
scripture were common denominators among the respondents. Fasting was common
among the participants but not used by all. Many of the respondents used time in ways
different than commonly considered for other believers. Normal "down time" was used
as a retreat time of solitude and listening for God's voice and direction. Respondent H
reported car and plane journeys alone as an example in this area and saw them as
productive times of retreat in which God refreshed, came close, and spoke to him clearly
as a leader.
Respondent A reported the importance of regular retreats. Although he discussed
living with God in each moment and having an extended time with God at the start of
each day, he still believed retreats of silence and solitude as key for leadership health and
success. He noted, "[T]he world just sticks to you and your mind just gets cluttered." A
leader with a cluttered mind is unclear, preoccupied, and unable to move forward and
lead as needed. A retreat of reflective prayer and expectant waiting on God in silence was
seen a practice to unclutter the mind and focus the heart. God was given an open
opportunity to speak into any area and guide.
Respondent E noted the importance of "having times of silence and rest apart
from leadership responsibilities, retreats, solitude." Furthermore, he affirmed that he
sought to be "intentional about setting aside times" in which he waited "in silence" with
"a sensitive spirit to anything he [God] may want to say to me." Therefore, retreats in
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which silence and solitude were normal were used in combination with other spiritual
practices such as prayer, Scripture study, and fasting, to cultivate an environment of
listening and availability. Respondent A reported that leaders must be alone with God for
extended periods. Otherwise, "you are not going to hear the voice of God in the busyness
of your schedule. He will speak and you will get some guidance but you're not going to
hear." Retreats were seen as a spiritual practice fundamental to leadership health and
effectiveness.
Fasting specifically was mentioned by 50 percent of the respondents as a key
spiritual practice related to leadership effectiveness. Fasting was done both as a regular
practice of worship and as a specific practice to facilitate hearing God's voice and
direction when needed. In the latter sense, respondents all mentioned specifically how
fasting heightened their spiritual sensitivity. They concluded that as a practice it drew
them closer to God in intimacy, and they became more aware of his presence and
sensitive to his leading. Of those respondents who named prayer as a spiritual practice
linked to effectiveness, 50 percent expounded that fasting within prayer heightened
effectiveness of prayer considerably.
Respondent A noted that during a specific time of need or desire for direction "a
period of fasting gives specific clarity." Each respondent in this area was clear regarding
how God guided very clearly and in a detailed fashion regarding specific issues or
questions. Reflective, listening prayer became a potent vehicle through which God spoke.
revealing and unfolding his will. Respondent E stated, "[M]y spiritual sensitivity was
significantly heightened, my ability to be passionate and focused in prayer increased."
Regarding the future, he said, '"I plan an extended period of fasting as I wait on the Lx)rd
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for his vision and direction as [this organization] moves forward." The respondents
concluded that the direction ofGod's work was in his hands. Effectiveness would
therefore depend on being a conduit for the implementation of his will. A significant
number of respondents believed fasting as a spiritual practice raised their ability to hear
God's voice and be the means through which God communicates, acts, and implements
his will.
50 percent of respondents related the spiritual practice of having a mentor and/or
coach to leadership effectiveness. This reality was not surprising in light of the emphasis
on holiness given by the majority of respondents. A derivative characteristic of holiness
is a fervent desire to learn and grow coupled with a teachable spirit, hi addition to the 50
percent who specifically referred to the practice of coaching and mentoring, a further 25
percent who did not mention this practice spoke about accountability to others and its
relation to effectiveness. Although these practices are not identical, they fall into the
same general family as practices involving community in a specific and intentional way
to facilitate spiritual depth and general growth. Therefore, 75 percent of respondents
clearly related the practice of intentionally involving another in their spiritual growth.
Respondent C's comments represented the 75 percent who identified this area: "[H]aving
different mentors at different key stages has shaped my theology, my belief about church,
work, and leadership in particular." Of the 50 percent who directly named mentorship as
a practice related to their effectiveness, 75 percent directly elaborated on their practice of
developing others, noting it as a key aspect in their effectiveness and organizational
influence.
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Sixth, healthy interpersonal relationships and forgiveness of others was identified
by 37.5 percent of respondents as a spiritual practice related to effectiveness as a leader.
Although this figure represented less than half of the respondents, nothing suggested that
the other respondents would disagree if directly asked about the role forgiveness played
effectiveness. Those participants who mentioned this practice were clear that leaders
would be hurt and need to forgive. A lack of forgiveness would lead to an embittered
heart and thus broken intimate communion with God, impairing significantly the ability
to hear God's voice. The result is a lack of divine direction replaced by human effort,
necessarily mitigating effectiveness as a leader.
Respondent H reported that leaders must have "a heart to forgive others" and that
if a leader does not forgive, "spiritual bitterness can set in." He concluded, "We just have
to forgive." G stipulated, "I see effective leaders connecting with people." He went on to
summarize how the building of healthy interpersonal relationships included forgiveness.
Seventh, respondents' comments regarding ineffectiveness proved interesting.
100 percent affirmed that their intimacy with God significantly decreased. Within that
paradigm 67.5 percent noted that their spiritual practices did not change significantly at
all, but the effectiveness derived from their realization dropped dramatically. Respondent
B noted, "[IJdentity was tied up more in what I was achieving." 67.5 percent also noted
that during stages of ineffectiveness, they lead less in community and more
individualistically, not consulting the team or utilizing their gifts as they would normally
do. Respondent A noted, "I did not take a lot of counsel." Only 25 percent stated that
their spiritual practices changed significantly in form and practice.
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Finally, Figure 4. 1 notes other spiritual practices that respondents related to
effectiveness. The percentage of each of these remaining disciplines is lower than 15
percent, so I will provide no extended comments. The data collected as a whole indicates
strongly the linkage of spiritual practices to leadership effectiveness. God's word, prayer
retreats and silence, fasting, and learning from a mentor or coach seem of particular
value. Spiritual practices require intentionahty and appear more effective when realized
both individually and in community. Effective leaders see spiritual practices as effective
within a paradigm of personal holiness and tend to go beyond a compartmentalized use of
spiritual practices and allow such practices to permeate every aspect of their lives and
each moment of their day-to-day living.
Research Question #2
How did the participants' view of the challenges and opportunities their
organizations faced change as a result of their spiritual practices?
Question 2 investigated how the leader related spiritual practices to a clear
understanding of his or her context and surroundings. An integral part of the working
definition of leadership effectiveness involved the ability to see reality clearly and
through the eyes of Christ. Only through such an understanding could action decisions
and planning occur effectively. Question six of the peer-reviewed leadership practices
interview related to research question 2. Without a clear understanding of the present,
effective planning for the future is mitigated.
100 percent of respondents confirmed that spiritual practices had a key role to
play in understanding context and therefore facilitating leadership effectiveness. Of the
respondents 37.5 percent mentioned spiritual practices in general, while 62.5 percent
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mentioned specific examples of spiritual practices and expounded on their particular
relationship to context and effectiveness. The results can be seen in Figures 4.2 and 4.3.
0%
� Spiritual practices not an important factor - 0%
? sn ritual practices referred to generally
?Certain spiritual practices referred"^to specifically
Figure 4.2. Spiritual practices and successful contextual awareness.
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Figure 4.3. Spiritual practiced referred to specifically in relationship with successful
contextual awareness.
Respondent B noted, "[SJpiritual practices changes [sicj our perspective," and
added, "[SJpiritual practices transform, and as a transformed person you are more aligned
with God. And being more aligned with God we are able to understand the context in
which we live in a more true, correct and accurate way." Respondent B concluded that
spiritual practices were not some magical formula through which the leader obtained
understanding of the world. Rather, in the context of holiness spiritual practices deepened
the existing relationship with God. The leader with a teachable heart responded to God s
leading, and his or her heart became more like that of God. They grew as disciples into
the likeness of Christ. Part of the process was to increasingly have the world filters on
context removed and to see the world through the heart and eyes of Christ. In other words
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the leader could see the surrounding world when he or she saw it from Christ's
perspective.
Respondent C echoed these sentiments. He reported that the relationship of
intimacy afforded through spiritual practices helped define "the context in which we
operate." Furthermore, "spiritual practices and intimacy with God cuts you down to size,
and you're able to see your own weaknesses." One of the areas of context opened up
through spiritual practices in the paradigm of intimacy and holiness involves self-
awareness. This self awareness is seen as vital for effecfiveness. The leader could see
areas that needed to change. The leader also was aware of gifting and the need to
compliment areas of weakness within and from the community of believers. A self-aware
leader aware of true context was seen as more effective as they could more readily
produce, evolve, and implement contextual strategy.
Respondent F stated, "I need to understand my context deeply, and I need to
understand my capacity deeply, so leadership is a journey of self discovery." Respondent
F noted that spiritual practices as key and gave special mention to prayer by affirming, "I
must cultivate a real insightful prayer life, the power of prayer is immense." Respondent
A also saw prayer as an important spiritual practice that gives clarity to context. He gave
particular mention to discerning the existence of spiritual warfare. Regarding spiritual
warfare and spiritual practices Respondent A stated, "[YJou'll know if that's what is
going on, the Lord will show you." Furthermore this respondent added, "[A] period of
fasting gives specific clarity." Respondent A also mentioned the importance of
community and a teachable spirit, the Word, and prayer, relafing them to the ability to see
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context clearly. Respondent D also found prayer in community as important, since it
helps the leader to see the world with more clarity, as Christ sees it.
Respondent H observed, "When you are practicing your spiritual practices
whatever those may be, whatever makes that list, sometimes God changes the
circumstances in the world, but sometimes he changes your perspective on it." Regarding
the Word of God and prayer, he added, "Spiritual practices have a tendency to put things
into perspective." Respondent E concurred when he stated, "Key spiritual disciples have
to be at the forefront as we build our understanding of context." hi particular. Respondent
E referenced how, in his understanding, spiritual practices afford a deeper "understanding
of people, and enabling us to understand challenges." The respondents noted that in
intimacy with God, spiritual practices were used by God to interpret and see challenges
or obstacles in a different form. They became opportunities rather than obstacles, and the
respondents concluded that obstacles became opportunities to see God's power, grace and
mercy�his hand at work. They recognized that this understanding brought with it
responsibility to act, with Respondent E defining that responsibility as a "sacred trust."
Respondent G asked the question, "If you don't know what is going on around
you, are you really close to the Lord?" He affirmed that a "leader must be aware of his
surroundings" and that "spiritual disciplines opens [sic] your eyes to the surroundings."
Furthermore, he emphasized the importance of moment by moment walking with God as
it relates to leaders' understanding of context and therefore their effectiveness. He noted
that spiritual practices need to be integrated in the fabric of the leaders being and form
part of their regular doing. Spiritual practices are not to be a practice isolated from
actions and thoughts throughout the day but something the leader breathes. Respondent G
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stated, "We don't take breaks from God's presence." Spiritual practices performed as an
integral part of being are used by God to inform the leader of reality and context as he or
she serves. Respondent G believed this reality increases effectiveness as God works
through the leader to implement his plan.
The respondents' answers to this question provide a clear picture of their beliefs
and observations. The respondents viewed understanding true context as an important
prerequisite of leadership effectiveness. Spiritual practices are a foundational element in
providing that understanding. However, they are of little value in and of themselves,
performed in isolation. The leader must walk with God in holiness. Spiritual practices not
only facilitate the leader' s full surrender, but they also enable the surrendered heart to
grow even further in intimacy. In this intimate relationship, God uses spiritual practices
to transform heart and hence how the leader his or her surroundings. They see the world
more and more as Christ does. This new perspective includes understanding people,
challenges, and spiritual warfare in a markedly different way. This fresh understanding of
context opens the door of effectiveness as it enables the leader prayerfully to develop a
Godly vision, strategy, and execution suited to the context. This fresh contextual
understanding facilitates effectiveness. Although spiritual practices in general were seen
as key in this area prayer. Scripture, community, fasting and retreats were specifically
mentioned.
Research Question #3
How did the participants' understanding of their organizations' vision for the
future modify, develop, or clarify as a result of their spiritual practices?
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Question 3 investigated how spiritual practices related to leaders' clear
understandings of God's desire for the future and for their organizations' part within
materializing that future. An integral part of the working definition of leadership
effectiveness involved leaders' abilities to understand God's desired future and vision.
Through that clarity regarding future, an understanding as to the role of the organization
was understood and appropriate planning and adjustments were made. Question seven of
the peer-reviewed leadership practices interview related to research question 3. hi order
to ensure success. Christians need a God-given vision. Figure 4.4 shows the results.
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Figure 4.4. Spiritual practices referred to specifically in relation to development of
organizational vision.
100 percent of the respondents believed that spiritual places placed an important
and influential role in the development of vision for the organization that they lead.
Consequently, 100 percent believed that spiritual practices were linked to leadership
effectiveness as related to organizational vision. Each respondent was specific in his or
her thoughts. In addition to 100 percent of respondents affirming the role of spiritual
practices in vision formation in a generic sense, the respondents made particular
reference to a number of spiritual characteristics they believed of particular relevance in
this area. Figure 4.4 shows the results.
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Respondent E explained crying out to the Lord in prayer and asking God what
vision he wanted from him in the future. This theme was common. The respondents
demonstrated through their responses that they perceived themselves as stewards. They
saw their respective organizations as belonging to God and only under the leaders'
specific care. Each leader alluded to the understanding that they had been called and
placed by God, and God was to work through them to form his vision rather than the
leading coming up with what they saw as appropriate. Respondent E stated, "Vision is
something that is received, not something I personally generate,... something that is
received from outside myself, which is God." Respondent E placed emphasis on this.
Respondent G reiterated Respondent E's observations and stated, "If you have
true spiritual development, it cannot be absent of a clear cut vision.. . . [A]nything
meaningful must start in our intimacy with God. Any vision, any plan, any strategy, any
significant task." Respondent G stipulated that intimacy and the spiritual practices that
function within an intimate relationship are used by God to communicate to the leader
God's exact vision for the future. The servant leader is in a heart position to listen and be
teachable, adopting God's vision for his or her own life and the organization he or she
leads. Respondent E commented regarding his intimacy relationship and stated, "Ninety
percent of organizational development and ministry projection (vision), most of my
initiatives, ideas and perspectives started in that time." He added that a leader should
"identify where God is coming from and going to, you can align yourself... [S]piritual
practices are 100 percent connected to this." These sentiments clearly align with those of
Blackaby and Blackaby.
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Respondent F thought that holiness, intimacy, and spiritual practices were so
instrumental in vision formation that he provided his staff members with what he called
"space off days." hi these times staff members could "go and spend time with God."
Chapter 2 described how many commercial sector companies do the same with their
employees. Respondent F observed that such times enhanced "spiritual vigor," helped
clarify vision, and ultimately increased effectiveness. Respondent E concurred with
Respondent F:
[It was] critically important that I walk carefully, deeply, intentionally,
daily with God in order to be well positioned with him to hear his voice, to
sense his promptings, to know what is on his heart when it comes to this
organization as it moves into the future.
He continued to explain the importance of spiritual practices in vision development:
There is a huge part that spiritual practices play in organization vision
development, I wouldn't want to even try to think about a vision for
moving this organization forward that did not involve walking deeply, and
passionately, and intimately with God.
Spiritual practices were seen as foundational for vision development but again within a
paradigm of personal leader holiness and intimacy with God.
The respondents felt it important to get away in retreat to a place of solitude in
order to develop vision. 50 percent of respondents mentioned specifically a retreat format
when developing or refining vision. This process usually started with time away
individually. Respondent H noted that in developing vision, "retreats were key, both
personal and with team." Individual retreat normally came first. For Respondent H, this
practice meant retiring to a defined place of retreat but also using every day events such
as long car journeys as times of solitude, seeking, and active hstening. Respondent H
noted that wherever found, solitude while developing vision represented a key initial
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stage. He stated, "Be still and just listen," and "I'm just listening, 'speak Lord for your
servant is listening.'" Respondent H saw this practice as something that "settles your
soul" and "incredibly beneficial." The spiritual practices of prayer, fasting, and God's
Word were mentioned specifically as key spiritual practices in vision formation and were
used both inside and outside of the retreat setting.
75 percent noted that although vision formation was ultimately the leader's
responsibility, the devilment and clarification of organizational vision was best
accomplished in community. Retreat with key staff was seen as a necessary compliment
subsequent to individual retreat. In these times with other staff members, the leader could
test what he or she believed God had placed on his or her heart. The team was used to
refine the vision and test whether it was God given. Respondent A captured this general
sentiment well. He began by reflecting, "the visions always his (God's) because I don't
really know the church-he does" (Respondent A). This statement reiterates the
respondent's belief that true and effective vision is given and received rather than self
generated.
To develop an understanding of God's vision in a particularly critical time.
Respondent A first went on a retreat alone in solitude to listen. He stated, "I had to get
alone with God, review the past year, then ask what was coming, and for God to put it in
my heart." After receiving from God what he believed was clear vision for the future.
Respondent A then "polled the board" and "then primary leaders." Respondent A noted
that this action was done in an atmosphere of openness and honesty, sharing with those
present, "You can't offend me, tell me what you think." This attitude of openness alludes
to the holiness of the leader's life and reiterates holiness and resulting intimacy as a
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prerequisite for leadership effectiveness. The study participants understood community as
important for effective vision development.
Respondent B linked individual holiness with the role of the team or community.
He noted that as spiritual practices shape leaders into a deeper disciple of God they
necessarily shape the vision they formulate into one that more reflects God's heart and
will. To that end. Respondent B stated, "Spiritual practices transform people, and that
transformation is a restoration of the image of God in the individual and the organization,
and that's going to have an impact on the strategy that we develop and then carry out."
Regarding the team or community aspect and importance, he concluded that "working
with a team that has been practicing and saturated in the spiritual disciplines" enables the
effective "development of consensus of what the organization needs, what is going to
move the organization forward." The respondents in general reputed vision as the
responsibility of the leader, but vision is best developed in a process that involves the
community of believers. For the respondents spiritual practices played a key role in
transformation and as a means God directly speaks to leaders and those around them to
reveal his heart for the future, their vision.
Research Question #4
How were the participants' development and execution of strategy affected by
their spiritual practices?
Question 4 was used to investigate how spiritual practices related to development
and execution of strategy. An integral part of the working definition of leadership
effecfiveness involved the ability to build a relevant strategy guided by the Holy Spirit
and to execute the known direction of God in his timing. Quesfion eight of the peer-
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reviewed Leadership Practices Interview related to research question 4. When God
reveals his method and timing, Christians do things differently and are more effective as
he works through them.
100 percent of respondents affirmed that spiritual practices had a significant
impact on the development of relevant strategy and its timely execution. They concluded
that if relevant strategy was understood as that which reflects the revealed plan of God,
and appropriate execution aligns with the concept of doing God's will in his time, then
both are necessary for leadership effectiveness. 25 percent of the respondents alluded to
the role of spiritual practices in a generic sense and related them to effectiveness due to
their roles in developing and executing strategy. 75 percent of respondents went further
and expounded on the specific spiritual practices they believed to be particularly pertinent
in this area. The results are shown in Figure 4.5.
Holiness was seen as a key element as a foundation within which spiritual
practices must operate to be effective. 37.5 percent mentioned it in response to this
particular question, but 87.5 percent mentioned it somewhere in the interview as a whole
and clearly asserted its general application. Communal and individual prayer was
mentioned by 62.5 percent of the respondents, with 40 percent of those noting fasting as a
beneficial complement to add further clarity regarding God's direction. 37.5 percent
mentioned retreat and times of solitude and listening as key spiritual practices for strategy
development and execution in God's timing. 25 percent also brought forward the practice
of mutual accountability as one that added faithful and timely execution (see Figure 4.5).
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Figure 4.5. Spiritual practices referred to specifically in relation to successful
development and execution of strategy.
Respondent E emphatically stated, "I think the timing and how piece are really
critical.. . . God is not only in the vision piece, but he is in the details of the timing and the
how and he wants us to follow his lead in those as well." Respondent E believed that
knowing God's vision and feeling sure that the vision was from God was insufficient. It
is not enough to be sure that such vision is ideal for the context into which it will be
implemented. Respondent E believed that God must also reveal how to do his will
(strategy) and when to do each step (timing). Only when contextual understanding, God-
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given vision, method, and timing come together can leaders be sure of full fruit and
effectiveness. Respondent E summarized and noted that the leader is a conduit for vision,
timing, and method, and must have a God-given understanding of context. God gives
these elements when the leader lives in holiness and intimacy. They are given through
spiritual practices with Respondent E citing prayer and ministry in Christian community
or team as principal spiritual practices in this process.
Respondent A further noted, "You can hear God correctly (referring to vision),
and if you are not listening closely, and getting counsel, and walking with God, the devil
will step in there and tell you how to do it." Respondent A reputed the possibility of
doing God's will in the leader's own way and timing. In such situations, the results are
not effective. Respondent A cautioned and reminded that leadership effectiveness
involves more than knowing God's heart and vision but also includes accomplishing that
vision in God's chosen way and in God's chosen time. Only then is the leader truly
effective. The respondents observed spiritual practices to play a pivotal role in ascertain
said strategy and timing.
Respondent E noted forgiveness as a key spiritual practice in this area. He said,
"We are to forgive and to forgive quickly." Furthermore, Respondent E stated that
leaders should extend grace abundantly. To that end. Respondent E stated, "If we pull
together in the same direction in a coordinated manner to execute a strategy that's deeply
linked with a God-given vision, we will need to have extended margins of grace with one
another." Respondent E captured the thoughts of other respondents and emphasized the
formation and execution of strategy as something done in team or Christian community.
If the leader is to be effective in such a complicated endeavor, spiritual practices are key
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both in the formulation stage as God guides and in the implementation stage as he works
through leaders while the devil tries to disrupt and destroy. Interpersonal issues will
emerge up as the leader and team implement strategy in a timely way to achieve vision.
Respondent E reflected that the leader and others must in order to thwart the devil.
Respondent E further affirmed the importance of listening carefully through spiritual
practices and the team to ensure that they obtain clear vision, strategy, and timing.
Prayer and fasting also were seen as key in the development and execution of
strategy. These spiritual practices when undertaken in holiness and intimacy were seen as
principal methods though which God would speak, guide, and instruct. Referencing
strategy. Respondent H stated, "Prayer and fasting have played a big role in the whole
idea of hearing from the Lord." Furthermore, "quietness and solitude" also were seen as
key spiritual practices that "have helped [him] come to conclusion." Respondent H stated,
"Spiritual practices help bring clarity so you are more confident to move forward."
Respondent F concurred and stated, "Ask God for wisdom. He will give not sparingly."
Relational intimacy with God permits spiritual practices to give wisdom and inform in a
detailed fashion regarding strategy and execution. Respondent G mentioned faith in this
area as holding onto and acting on God's promises. His promises inform leaders and
guide them as to what and how they should proceed.
The respondents concurred that spiritual practices transform the person. The
leader as a result is not the same and is guided by God to a different strategy and timing
than he or she would or could have developed on their own. Respondent B concluded:
Spiritual practices transform the person. They transform the organization.
and as those people individually and as an organization are more aligned
with the spiritual practices of God. That is going to have a profound
impact on the development of strategy because you have different goals.
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The respondents indicated that in their views as leaders, spiritual practices transform and
inform strategy and execution, thereby leading to a greater level of leadership
effectiveness.
The Global North and the Global South
The collected data was broken down and tabulated to illustrate a results
comparison between leaders in the Global North and the Global South. The results are
shown in Figure 5.1. This illustration was done to investigate if any of the results were
unduly weighted by one of the two sectors and to confirm if the conclusions reached
could, with interpretative humility, be applied more generally to the global Christian
leadership population. Three areas of divergence were discovered in the data comparison.
First, 100 percent of Global North leaders noted the importance of intentionahty,
while only 33 percent of Global South leaders mentioned it. However, the ministry and
actions of each of the leaders interviewed showed clear and focused intentionahty. It is
therefore reasonable to assume that this difference was due to different forms of cultural
understanding and expression.
Second, 80 percent of Global North leaders noted the natural progression of
spiritual practices from compartmentalized practice to becoming an integral part of the
daily self. Only 33 percent of Global South leaders mentioned the same. However, again
a fuller understanding of the lives of these Global South leaders leads to an understanding
that this progression is true in their lives and experiences, also. I cannot fully explain the
divergence, but again I postulate that it could result from different forms of cultural
understanding and expression.
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Third, 60 percent of Global North leaders mentioned healthy interpersonal
relationships, forgiving others, and developing others as key spiritual practices. None of
Global South leaders mentioned these actions specifically. However, each of the Global
South leaders spoke clearly and definitively about the importance of community and
team. I therefore believe that this observation is not a material difference.
The comparison of data between the Global North and Global South leaders in
general showed a very marked similarity. This fact suggests that leaders have no
significant divergence in how they viewed spiritual practices as important related to
leadership effectiveness. The three major areas of divergence could possibly be explained
to some degree by considering the different general cultural norms prevalent in the
Global North and Global South.
hi general, the Global North inhabitants from the USA are more accustomed to
give their opinions and provide related but unsolicited observations proactively. Global
South participants in general are more likely to restrict their comments to the questions
directly asked. The divergences noted may be the result ofGlobal North participants
sharing beyond the explicit parameters of the question and do not necessarily indicate an
area were the Global South participants would disagree but an area to which they did not
explicitly draw attention as it was not presented in the question.
Summary ofMajor Findings
1 . Spiritual practices were not a significant contributing factor to leadership
effectiveness outside of holiness.
2. Spiritual practices are fully integrated into the daily life of the effective leader.
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3. Spiritual practices cannot be restricted to an individual application; they must
be undertaken both individually and in community to maximize effectiveness.
4. Many different spiritual practices are necessary for leadership effectiveness,
and successful leaders have learned how to combine spiritual practices with each other,
intertwining them into their normal way of living.
5. Spiritual practices are foundational in the leader and have an accurate
perception of immediate and global context.
6. Spiritual practices inform Christian leaders of God's vision for the church and
the world. Part of leaders' effectiveness is defined by their understanding of God's
vision.
7. Spiritual practices facilitate clarity for strategy and precision in
implementation timing.
Morton 139
CHAPTER 5
DISCUSSION
Major Findings
Chapter 1 defined leadership effectiveness for the purpose of this study as the
leader's ability to understand God's view of the world, his will, timing, and method
within their ministry context, and to execute it accordingly. A leader with such an
understanding and reality will be effective and fruitful. To see the world from God's
perspective and hear his voice regarding will, timing, and method requires intimacy with
God. This closeness in relationship is a derivative or component of holiness. Spiritual
practices play a key role in both having and maintaining a holy life and walk. Through
spiritual practices, the believer becomes ever closer to God, leading to a full sacrifice of
life and self. As the believer walks in holiness, spiritual practices play a key role as the
means through which God speaks and makes his will known.
Over the last decade, leadership books that focus on the identification and
development of leadership related skills have proliferated. Such books are valuable. A
focus on formal tools to assess character and provide an analysis of gifts also has
emerged. Such tools are used effectively to help form and lead effective teams. However,
with the focus on leadership books on skills as well as character and gift analysis tools,
less focus has been given to the spiritual foundation of effective leaders. From my
experience in mentoring upcoming leaders, I became concerned that a significant
percentage of developing leaders today lacked an adequate foundation of intimacy and
spiritual practices. A concerning proportion rely extensively on gifts and skills-related
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training. Although this reality leads through God's grace to some results, the full impact
of their leadership capacity is not materialized, to the detriment of the kingdom of God.
This study postulated that intimacy with God through spiritual practices was the
foundation of effective leadership. Leadership skills developments, as well as character
and gift analysis tools, are both important elements in leadership development and
effectiveness. However, when they become the foundation for leadership, the leader by
definition begins to rely solely on his or her strengths and the advice of others. The most
effecfive leaders use their skills and seek the advice of others, but they understand that
they are not truly making the decisions. Effective leaders understand that God directs
through them, and to be effective they must first and foremost discern his voice and
understand his leading.
The study sought to provide more clarity regarding leadership effectiveness and
spiritual practices. The nature of the study was qualitative, so it was not designed to
provide firm evidence. Through the study, I hoped to shine a focused light on the
experiences of eight globally respected and effective leaders to illuminate their common
practices in leadership. That process might not lead to concrete conclusions that require
global implementation, but the process can lead to important observations and
recommendations with humility and a significant degree of authority. As I examined the
spiritual practices of successful leaders and tabulated the results, three notable insights
emerged.
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Holiness Foundation for Spiritual Practices as They Relate
to Leadership Effectiveness
This was the first major finding derivative from the data collected outlined in
Chapter 4. In Chapter 2, literature was reviewed pertaining to the use of spiritual
practices within the secular business world. This research made clear the extensive use of
spiritual practices by major companies and corporations. These companies view spiritual
practices undertaken by employees and leaders as increasing employee effectiveness and
increasing profits, the latter being one of their measures of effectiveness. In Chapter 2
McLaughlin was cited various times. She noted, "Spirituality could be the ultimate
competitive advantage" (2). From her research, she also felt that "productivity improves
and turnover is greatly reduced when companies engage in programs that use spiritual
techniques for their employees" (2). As a result, many major companies, the most
successful in their fields, encourage spiritual practices during work hours. They offer a
structure through which such practices can become a routine and important element in the
employees' respective work lives. These observations from McLaughlin seem to be
affirmed by this study. Respondent B noted, "Spiritual practices are 100 percent related
to performance." The views expressed in the literature review and the experiences of the
respondents in the study seem to corroborate each other.
Chapter 2 also considered burnout prevention and spiritual practices. The ability
to continue producing over time under stress in part indicates effectiveness. Spiritual
practices were seen as one significant contributing factor in preventing burnout and thus
contributing to productivity, a measure of effectiveness. The use of spiritual practices in
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the workplace environment and spiritual practices and burnout prevention suggested a
positive and significant correlation with leadership effectiveness.
The data collected at hand initially seemed corroborate the findings prevalent in
the secular leadership world and the direct correlation between the spiritual practices of a
leader and his or her effectiveness. However, significant and fundamental differences
emerged. 87.5 percent of the leaders interviewed affirmed holiness as a necessary
foundation for spiritual practices to have any significant impact at all on effectiveness.
Blackaby and Blackaby note the importance of relationship with and character when they
write, "walking with God [is] not about a method it [is] about a relationship (33) and
"when God chooses a leader He doesn't bypass character" (104). For the respondents
spiritual practices combine in the life of the believer to bring the individual closer to God.
As a result the person reaches a point of full surrender of self As self is surrendered, the
person is then free to be filled completely with the Holy Spirit, the person and presence
of God. Spiritual practices then play a foundational part, and the leader fully communes
intimately with God, then able to discern the Father's voice and instruction. Leaders more
clearly understand current context in which they can contextualize decisions. Moreover,
such leaders hear from God and understand his will, his exact timing, and the way in
which he wants his will executed. By implementing God's will in his time and way,
effectiveness is multiplied exponentially.
In the secular world, spiritual practices increase effectiveness. This current
research suggests spiritual practices increase such effectiveness in a mitigated fashion
and in a different way. In the secular world, spiritual practices provide time away from
the daily whirlwind of routine activity. In many cases they provide a break and a time set
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aside to provide calm and refection. Problems can be put into perspective and processed,
and solutions can be postulated and developed. McLaughlin's research corroborates this
idea. There is no indication that the subjects are Christian, although some are. Even the
non-Christians still found spiritual practices effective per se. In McLaughlin's research
they believed meditation, quiet, and prayer helped them be more centered and productive.
Nonetheless, this study's participants commented that this increased productivity was not
a result of God leading them. Some ofMcLaughin's subjects were Christian, some were
not, and yet performance increased across the board. Spiritual practices of varying
natures with multifarious focuses all can impact effectiveness.
This scenario also could be seen as a possible explanation of why spiritual
practices are effective in burnout prevention. A time to reflect intentionally and process
leads to problems being more effectively managed and becomes an environment in which
creative thinking can flourish, producing new, novel ways forward that increase
effectiveness.
However, unlike the current study, spiritual practices were not used
predominantly to seek guidance and full direction from outside of the self but rather
generated an environment in which the self can perform to the boundary of his or her own
limitations. Done in this fashion, spiritual practices only realize a small proportion of
their potential as the premise or object of their search differs fundamentally. For the
Christian leader, spiritual practices exist ultimately to bring glory to God as Christians
discover and implement God's will. This observation suggests that although spiritual
practices have an influence on leadership effectiveness in the secular world, it is
comparatively small to what it could be if the object of such practices was not full self
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realization but instead entailed the discovery of, and surrender to, God's will outside of
the self. Chapter 2 noted that Christian leaders gain their strength, authority, and success
principally from God (Ford, "Helping Leaders" 154; Balckaby and Blackaby 202).
Respondent A concurred, "[Tlhere is nothing worse than an arrogant leader who has all
the training . . . and thinks he knows it." Spiritual practices in the corporate world seem to
be viewed as an additional element that helps facilitate effectiveness, whereas for the
Christian leader spiritual practices within intimacy are seen as the foundation of
leadership effectiveness.
The Christian leaders interviewed intimated that they did not merely use spiritual
practices to rest, concentrate, focus, and process. All those things happen and in
themselves can increase effectiveness. There is something much more fundamental
involved, hi intimacy they are informed through spiritual practices regarding what, when,
and how to act. They receive their direction from outside of themselves, and the self and
its limitations no longer becomes the limit of their effectiveness. A fundamental
paradigm difference exists between the secular and Christian leader regarding the source
of decisions and leading. In the secular world, the leader and spiritual practices contribute
as one factor in many to increase effectiveness measurably. For the Christian leader,
intimacy and spiritual practices are the determining factor and increase effectiveness
immeasurably. Without holiness, intimacy is lost, and for the Christian leader spiritual
practices become a simple reflection of his or her function in the secular world. These
practices help to a degree with effectiveness, but their power is lost and the results
extensively mitigated. Christian leadership will not reach its possible level of fruitfulness
outside of spiritual practices undertaken within a life of holiness. Effective leaders must
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hear God's voice. Only through that listening can they understand context and receive
clarity as to the direction God wants to go, how to get there, and when to act. Leaders
who lead outside of spiritual practices performed within a relationship of holiness and
intimacy will do so reliant on their own gifts and judgment and will be leading
themselves rather than allowing God to direct through them. They will be less effective.
Spiritual Practices Fully Integrated into Daily Life
The leaders interviewed showed a marked difference from the average Christian
in their use of spiritual practices, hi my experience in talking to missionaries, reviewing
candidate applications, and interaction with other leaders. Christian leaders practice
spiritual disciplines. They pray, study the Bible, go on retreats, meet in small groups etc.
Some fast, practice periods of silence, and add a level of uncommon intentionahty to their
spiritual growth and development. However, the most effective leaders have shifted from
undertaking spiritual practices in a compartmentalized form and have integrated them
into their daily lives. Most Christians, including most Christian leaders, set aside given
and often extended periods of time for spiritual practices. The most effective leaders still
do that but to a lesser extent. They are less rigid in their routines, and spiritual practices
become something that reflects their full identity and surrender to Christ. Rather than
setting aside given times in routine, they live in constant relationship with God in which
spiritual practices intertwine naturally into what they think, do, and say.
In Chapter 2 Jesus was examined as the prime example of spiritual practices in
leadership. Other biblical examples such as Paul, Moses, and Joshua were also examined.
From more modern literature, I also gleaned this notion of living in the sacrament of the
present moment. There is closeness to God that enables one to see God and hear his voice
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through all things and moment to moment. Prayer times continue, but prayer also
becomes a constant conversation and dialogue throughout the day. Accordingly, the
leader places needs before God as they arise and listens for God's constant direction and
promptings. Scripture permeates the leader, and he or she still sets time aside for study;
memorized Scripture directs and guides moment to moment. God is seen in many things
that others miss, and challenges change perspective, becoming opportunities to see and
experience the grace and power of God.
This posture and reality of living in the sacrament of the present moment was
evident from the literature review and is a reflection of ever-deepening intimacy. The
respondents also noted it. Respondent G observed, "You cannot take breaks from God's
presence�he is present all the time. He is with you, within you, around you. You live in
His presence." Living in his presence, in the sacrament of the present moment, promotes
a life finely attuned to God's voice. The surrendered heart readily obeys, and the leader is
effective as God works through him or her to realize God's plan. There is a deliberate,
intentional cultivation of a listening posture realized both one on one and in community.
The leader finds himself or herself using different spiritual practices at different times
and in different combinations depending on circumstances and challenges faced. When
the daily rush of activity begins to invade the infimacy and daily walking with God, the
effective leaders interviewed did not react as most. Rather than work longer and harder to
accomplish necessary tasks, such leaders tended to retreat and do less. They realized they
were becoming ineffective and bogged down and beginning to do things in their own
strength. Through retreating they ensured full fellowship and allowed God to order and
time their steps. A peace was also given as to what they were not to do, even if that meant
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some things that many saw as necessary were left undone. God's priorities remained
theirs.
Spiritual Practices and the Need to Practice in Community
A large proportion of Chapter 2 focused on spiritual practices performed by the
individual alone in God's presence. As described in this arena, these practices constituted
a private affair, reflecting personnel intimacy and relationship to God. This individual
practice, in turn, is reflected in a vertical model of leadership in which the leader related
directly with God and received directly from God direction and instruction. The leader
then implemented that instruction. Chapter 2 also noted the importance of spiritual
practices undertaken in conmiunity. This observation suggests a horizontal model of
leadership in which other people inform the leader, and the leader implements strategy as
part of a team. The research in Chapter 2 gave the impression that spiritual practices
performed individually were much more critical to leadership effectiveness. The reading
suggested that God principally spoke in individual times alone with God, in intimacy
through spiritual practices, hnplementation was done in a team, but God spoke primarily
and directly to the individual. The study's participants emphasized the importance of both
individual and corporate undertaking of spiritual practices. However, they affirmed that
that the team did not exist merely for implementation of or for receiving ideas. The
respondents noted that spiritual practices undertaken in community are foundational to
leadership effectiveness. This finding was surprising and not expected after the research
in Chapter 2.
Spiritual practices undertaken in a private arena are foundational. The leader's
relationship with God is one of intimacy, and the relationship is personal. God speaks and
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reveals himself, his will, and his purposes. Spiritual practices in a paradigm of holiness
and intimacy are the primary way in which God reveals his person, will, timing, and
method. However, God not only speaks directly to an individual through spiritual
practices performed alone. Community, or interaction in and within the body of Christ, is
also foundational. The research in Chapter 2 highlights this finding. Blackaby and King
note that people grow closer to God and achieve greater effecfiveness as part of the
church rather than as individuals working alone (70). Blackaby and Blackaby also
observe the need for effective leaders to have good counsel and proper feedback (47,
156-57). Respondent D noted his most successful fimes as a leader occurred when his
team "corporately worked together in unity and harmony,... serving ... and sacrificing."
Respondent E concurred, observing the need to "think, pray, and converse with key
people" as a prerequisite of leadership effectiveness. The importance of spiritual practices
in community was evident (but not principal) in the literature review, but the respondents
saw it as foundational.
Respondents clearly stated that God often reveals both his nature and will within
community. This revelation can occur in various ways. God can use the corporate
undertaking of spiritual practices such as prayer to reveal to a group of believers more
about the person of God or his will for a specific situation, hi this manner God often
reveals his will for a given group of people such as a church or defined organization. God
may choose to speak direcfiy to the leader first, but such leading is, and surely must be,
confirmed by God to the rest of the group subsequenfiy. A leader learns about himself or
herself, the nature of God, and his will as God speaks through members of the group or as
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God addresses the group or community of which he or she is a part in a collective
manner.
Cafferky likens leaders to the role of Old Testament kings who were God's agents
on earth (32, 38). Leaders today surely face such problems and issues. The idea that God
speaks directly to the Christian leader through spiritual practices to guide his people was
also affirmed by the respondents. Respondent E observed, "Vision is something I receive
[from God] not something I personally generate," which echoes Cominsky' s views (33).
Leaders must pause and ensure that their analysis is balanced. Old Testament kings were
seen to rule on behalf of God. However, they were not the only or even the principal
avenue through whom God spoke, hi fact, many failures attributed to the kings can be
traced back to their unwillingness to seek council from others and lead with a sense of
community. Cominsky himself believes that God speaks and directs leaders through
individual spiritual practices but also affirms that only in community can a cell group
function, grow, and multiply. The input and gifts of many people are necessary. The
respondents in the study noted clearly the importance of individual spiritual practices.
They observed that God spoke directly to them through spiritual practices and guided
them accordingly. However they were also equally clear on the need for spiritual
practices within community. Although the literature review indicates that community had
some degree of importance, the respondents described it as paramount. Respondent B
was indicative of the whole when he observed, "[T]he teams gifting is maximized when
that inspiration of the Holy Spirit is allowed to show through from many points within
the team, rather than expecting it to just come through one individual." Individual and
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community must both be present and be balanced-the balance itself will vary by team
and circumstance.
God often may reveal his will directly to the leader and confirm it subsequently in
a group or community setting. However, in the development, refining, and
implementation of God's will in and through the Church, God always works through
different parts of the body. 87.5 percent of the leaders interviewed expressed
emphatically that even when through spiritual practices God spoke to them directly,
community played a vital role. Ideas received were processed and developed through
team with God's full will only becoming clear and defined through a team setting.
Implementation of strategy once developed had an even more marked reliance on
community. Successful leaders realized the need to intertwine different gifts of different
people into a way that enabled God's will to be realized in and through his people. This
reality highlights an area of needed attention in western individualistic cultures in which
team leadership styles do not derive naturally from cultural norms or worldviews.
Reflections on Research Propositions
Spiritual Practices and Leadership Effectiveness
In Chapter 1 I noted the lack of intimacy as a widespread problem in leadership
within the Christian community. This problem extends to the leadership of missionary
organizations and movements. I have observed a major focus on personal gift
understanding and practical skills training related to leadership while little attention has
been given to ascertaining levels of spiritual depth in leaders. This current trend is a
critical detriment to leadership effectiveness. While Reave notes the link between
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spiritual values and practices and achievement, Clinton and Headley note the spiritual
authority and effectiveness that leaders have when they are in communication with God
(Reave 656; Clinton, Making ofa Leader 61; Headley 148). Respondent C seems to align
with Clinton: "[T]he state of our spirituality is really also the state of our effectiveness."
Respondent A said, "We're focused too much on academic training, and the
popularization of this leadership process produces CEOs and tyrants, not shepherds."
Regarding specific spiritual practices pertinent to this discussion, McCollum
focuses on meditation (152). This observation also seems to be the experience of
Respondent F: "I am trying to practice the presence of God. When I do that I have much
more fun, and am more restful, and much more effective" As I have been trained over the
last twenty years, I have received relatively little training on the foundational importance
of holiness and how to deepen intimacy further through spiritual practices. I have
received much training in leadership skills. Chapter 1 noted that many leaders share this
experience and have not developed intimacy to a level necessary to lead in a truly
effective way. They often find themselves reliant on their own gifts and leadership skills
training. Some feel defeated and leave ministry.
The study asserted holiness as the foundation for leadership (Hayford 72), rather
than gifts or experience. Holiness brings a level of intimacy that allows the leader to hear
clearly from God in many different ways. Spiritual practices and their productive
undertaking are necessary not only to bring a leader to a point of surrender and holiness
of walk but also to allow the leader to hear God clearly. Different spiritual practices seem
foundational in a leader's life, since each participating leader specifically and
continuously mentioned such topics. Study of the Word, rather than study of books on the
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Word, was key. Scripture was memorized and pondered over, and God used this
marinating to prompt and guide. However, in leadership mentoring, I have felt surprised
regarding future leaders' knowledge about how to study the Word directly for
themselves. The same seemed true with the discipline of prayer. Petition and intercession
are basic elements, but practices such as silence, active listening, and fasting with prayer
may seem basic but often are not practiced, many times due to a lack of knowledge of
how to do so.
Successful leaders have become students who learn daily about how to deepen
intimacy through their daily use of spiritual practices or disciplines (Cominsky 36).
Respondent G concurred, observing the "importance of personnel devotions" within
which "spending time with God and experiencing His presence . . . [were] the focus."
Successful leaders use common practices such as prayer and Scripture almost always but
compliment them with an array of others. Such leaders are sensitive to changing
circumstances and stages in life, and their use of spiritual practices adapts and changes
with one practice dominant in our circumstance while another practice has paramount
importance in another. There is a significant corporate element to their use of spiritual
practices. This was emphatically and proactively stated by 87.5 percent of participants. It
was not part of a question and was unsolicited and unprompted, making the result even
more significant. Effective leadership through intimacy and spiritual practices in many
ways is just as much a corporate affair as an individual affair. Both the individual and
corporate aspects are necessary, and they intertwine and complement each other. The
study also made clear the need for an intentional learning culture in the life of the leader.
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The successful leaders were intentional about their growth, self-aware of weaknesses, and
humble, with the heart and attitude of servants.
The study's results affirm holiness as indeed a premise for or foundation of
leadership effectiveness. This realization does not mitigate the value of leadership skills
training but instead indicates the subservient role that it should play. Accepting holiness,
intimacy, and spiritual practices as foundational then has serious implications for
leadership selection and training. Such acceptance also transforms the way in which
Christian organizations can and should measure leadership success and what areas should
be included in a paradigm of leadership accountability.
Leadership selection primarily should consider a person's walk with God. A
behaviorally based investigation represents a good way to ascertain knowledge of a
person's spiritual practices and intimacy with God. The behavioral approach works from
the premise of past performance or habits as the best indication of future action. Those
involved in leadership selection can examine how someone prays, studies, deals with a
problem, or builds a team and glean from that the person's areas of strength or areas of
need from that observation. This foundation of knowledge also can aid in the
development of a personal growth and development plan for emerging leaders as other
leaders aim to work with them to develop effectiveness through a more intimate walk and
effective spiritual practices daily. As leaders and developers of others, senior leaders then
can add to that plan given leadership skills training needed for a given role. Today many
people have concentrated on the development of skills to the detriment of effectiveness.
The biblical models expounded in Chapter 2 provide a visible example of
holiness, intimacy, and spiritual practices as the foundation for effective leadership. Jesus
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was the prime example with other leaders mirroring his life habits closely. These lives
demonstrated the same truth from a different angle, namely that holiness is foundational
and intimacy with God through spiritual practices is how God principally communicates
his will. The leader is effective not because of his or her own strength or abilities but
because of God's will and power. Each leader examined engaged extensively with God,
doing fewer leadership tasks and achieving extraordinary things. Moses led a nation from
captivity; Joshua saw Jericho's walls fall; and, Paul changed the world. The review of
Joshua brought forth some key insights. Through spiritual practices God revealed to
Joshua his will, timing, and method, leaving Joshua to obey to see God's will done both
in and through him (Blackaby and Blackaby 58, 65, 202).
The respondents reported that God used spiritual practices to enable them to be
effective leaders, in part because through such practices he revealed his perfect timing.
Respondent E observed, "God is in the timing,. . . and he wants us to follow his lead."
Joshua and the other successful leaders in Scripture succeeded at incidents or actions that
took up relatively little of their life's timeline. They, like Jesus, spent much of their lives
alone with God in preparation and in intimacy as they listened and understood God's will
and purposes and allowed God to work through them. The leaders in the study
demonstrated the same characteristic.
Time with the Lord took precedence over daily routine and tasks. Participants
noted that when they let this time slip away, effectiveness decreased and frustration
began to set in. With a focus on intimacy with God, the time remaining was taken by God
and used to do in many cases extraordinary things as God worked through them. Western
culture finds these concepts difficult where success is measured in a very narrow and
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defined way. Leaders have a cultural expectation to do multifarious tasks at an ever-
increasing speed, hi order to succeed, leaders must understand that intimacy is required to
hear God, understand his will, and implement accordingly. Such a lifestyle requires
holiness. Leadership effectiveness in the future requires a countercultural reeducation of
leadership, h must be understood and believed that it is not only acceptable to take time
in prayer and seeking but necessary. Together with this understanding, leaders must
ensure that leaders walk in holiness and intimacy with the developed spiritual practices
necessary to hear God's voice.
Current thought on the role of spiritual practices as they relate to intimacy and
leadership effectiveness draws attention both to their individual and corporate nature. The
leader needs to be able to incorporate and intertwine both for a healthy, intimate, and
productive walk with Christ. A leader who fails in this area will do so to the detriment of
his or her spiritual development and effectiveness as a leader. The question of choosing
and developing leaders remains for missionary organizations and the church in general.
Learning from the effective leaders interviewed, it is clear that such a task requires
intentionahty both on the part of the leader and the community in which they serve. There
needs to be a clear understanding by each leader the reality regarding his or her own
spiritual condition and clear goals for growth to become more as Jesus stipulated. As
each goal is identified, an aligned plan of learning must be forthcoming surrounded by a
culture of accountability (Blackaby and Blackaby 120). Only through such intentionahty
will future leaders emerge with a foundation of holiness, intimacy, and spiritual practice
development necessary to be successful.
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Spiritual Practices and Contextual Understanding
Question 2 of the interview investigated how leaders relate spiritual practices to a
clear understanding of their context and surroundings. An integral part of the working
definition of leadership effectiveness was the ability to see reality clearly and through the
eyes of Christ. Only through such an understanding can action decisions and planning can
be done effectively. 100 percent of respondents affirmed that spiritual practices had a
significant effect on their understandings of their context, including challenges and
opportunities. Blackaby and King write that Christian leaders "need to know what He
[God] is doing or is about to do where they are. That is the most important thing to
know" (Blackaby and King 1 13). Respondent B stated, "Spiritual practices changes [sic]
our perspective" and added, "Spiritual practices transform; and as a transformed person
you are more aligned with God. And being more aligned with God we are able to
understand the context in which we live in a more true, correct and accurate way".
Without a clear understanding of the present, effective planning for the future is
mitigated. Chapter 2 cited Merton, who said, "meditation has no point and no reality
unless it is firmly rooted in life" (45). Respondent H agreed with this sentiment but
seemed to go further still when he said, "When you're practicing your spiritual practices,
whatever these may be,. . . sometimes God changes the circumstances in the world, but
sometimes he changes your perspective on it." Respondent H affirmed the use of spiritual
practices to make a difference in the world, but more often than not, they are used not to
change the world but rather to help people understand what that world really looks like.
Leaders without a clear understanding of context often can do much harm to their
organizations. Decisions are made on the foundation of a false reality and the
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organization is taken in a direction both inappropriate and unfruitful. Contextual
understanding seems important first because it helps leaders gain a true understanding of
self Such an understanding is vital for all Christians and especially for leaders. The devil
wants to deceive leaders in any way possible, and a lack of self-understanding is a
principal means of attack. Drawing close in intimacy and becoming more like Christ
leaders see themselves through his eyes rather than their own. The results are astounding.
The believer fully understands that he or she is created in the image of God for full
communion. Living a holy life requires constant returning to our created form and for our
created purpose of honoring God. Leaders understand full forgiveness and atonement and
the lack of condemnation in Christ. They are free from the sin of the past and its
associated shame, and they can live in holiness through Christ in the present and future.
Leaders more clearly see areas that do not conform to the image of Christ and place these
areas on the cross in submission, hitimacy then deepens. Leaders also begin to see more
clearly how they are made, including their gifts and areas of need.
This knowledge of gifting and need relates to leadership effectiveness. Cominsky
advocates that leaders engage in individual spiritual practices to be informed by God
regarding his will, strategy, and exact timing. However, he also makes clear that only
through knowing and using a team can a leader have his or her gifts complimented and be
most effective. Leaders lead most effectively in community. Self-knowledge, knowledge
of one's own gifts, and the gifts of others represent part of the leaders' contextual
understanding that comes from spiritual practices within intimacy. With this contextual
understanding leaders can surround themselves with quality people to compliment them
and leverage effectiveness. This trait was evident in the leaders interviewed in the study.
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Holy intimacy deepened through spiritual practices enables leaders to see other people
through God's eyes, not only in their own lives. Part of the leader's role, and a necessary
element for success, involves building the right team for a task. Society, as well as many
other influencers, has programmed leaders to see, view, and measure people through a
given paradigm. That paradigm often has a secular foundation or is impregnated with
secular traits and expectations. Even the most elementary study of Scripture reveals that
God choose people in which the world saw little potential, hitimacy allows the leader to
understand context, which in turn allows the leader to see a person's potential in Christ.
Respondent E noted, "[S]piritual practices have to be at the forefront as we build our
understanding of context,... see how all fits together,... [and] our understanding of
people." That can lead us to place certain people in leadership development or leadership
positions and not others, with the results on the surface surprising.
Self and others are two areas of contextual understanding that seem to be
prevalent from increased intimacy through spiritual practices. A third area involves the
understanding of circumstance. The leaders interviewed often had a slightly different or
clearer understanding of circumstances around them. This increased understanding
derived in part from the leader's intimacy through individual spiritual practices and also
those undertaken in community. A clear understanding of a current paradigm allows the
leader intelligently to ask questions about vision and method. Without such
understanding vision planning becomes, at best, difficult and, at worst, senseless.
Closeness to God not only brings clarity to current reality but a God-given peace that
transcends the norm. Leaders in intimacy are calm in the most difficult of circumstances.
God is in control, has revealed the reality of the situation, and will reveal the direction to
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take and how and when to get there. Challenges are seen as opportunities to experience
the power, grace, mercy and provision of God.
Spiritual Practices and Effective Vision Formation
Research question #3 investigated how spiritual practices relate to leaders' clear
understanding of God's desire for the future and for their organizations' part within
materializing that future. An integral part of the working definition of leadership
effectiveness involves the ability to understand God's desired future and vision. Through
that clarity regarding future, an understanding as to the role of the organization is
understood and appropriate planning and adjustments can be made. Question seven of the
peer-reviewed leadership practices interview was directly related to research question #3.
Importantly, the Christian's vision is God-given if he or she is to be successful, meaning
God will use individuals who are focused on him and on his will rather than focusing on
their own spiritual gifts or perceptions (Blackaby and King 78). Respondent G stated,
"[I]f you have true spiritual development it cannot be absent of a clear-cut vision....
[AJnything meaningful must start in our intimacy with God. Any vision, any plan, any
strategy, any significant task." Importantly, 100 percent of the respondents believed that
spiritual places placed an important and influential role in the development of vision for
the organizafion that they lead. Consequently, 100 percent believed that spiritual
pracfices linked to leadership effecfiveness as it related to organizational vision.
In Chapter 1 I noted my belief that successful vision development by a leader is
closely related to a leader's intimacy with God through spiritual practices. The research
suggests the validity of this belief. Respondent B observed, "The purpose of a leader is
for God's goals to be accomplished and [forJGod to be glorified." In Chapter 2 the idea
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of spiritual practices bringing clarity for vision surfaced. Foster focuses on the
effectiveness of meditation (22). God provides clarity as to the present and speaks to the
leader painting a picture of his or her desired future. The leader articulates that desired
future as vision. In today's global climate of challenges and opportunities, missionary
organizations must not lead according to human direction. Leaders must team to wait on
God as he speaks to them through spiritual practices, both individual and corporate. A
tendency exists to rush projects through. Leaders can think they have a clear
understanding of current context from God and then jump to a conclusion regarding
God's will. Clearly there are clear, unmistakable givens in the area of vision. Biblical
mandates state the manner in which Christians should act and the basic endeavors of the
church. However, spiritual practices tend to give clarity and crystallize those general
mandates into specific contextual ones for a given group of people. Leaders must not
hesitate to act, but successful leaders have learned to wait until God has made the vision
clear enough to transmit, plan around, and act on.
Chapter 2 examined the important part spiritual practices have in God's
communication of his vision and desired future to the leader. However, successful leaders
are marked by humility and understand that God's ways differ from the ways of humans.
Successful leaders tend to build vision in community. This reality makes sense as vision
can only be diffused and implemented in community. In today's ever increasingly
turbulent and fast-changing world, leaders must step away from the whirlwind of daily
demands and take time to listen to God and his vision. Spiritual practices such as retreats
and silent listening coupled with fasting are becoming increasingly important spiritual
practices that successful leaders must in a sense master (Foster 98). A listening heart is
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necessary for God to reveal his ways to a leader. Respondent E's observations seem to
corroborate Fosters thoughts. Regarding leadership effectiveness in vision formation, E
stated, "[S]ilence away from the distractions of daily life has been a key component for
me." A leader must know how to discern God's voice. As a new generation of leaders is
equipped, they cannot be released into leadership with skills but a lack of practice
listening to God, and knowing when he speaks, and understanding his vision for the
future.
When leaders draw away to hear and understand God's vision, they bring what
they have heard back to a key team they trust. They share with humility, and the vision is
clarified, modified and developed by community spiritual practices. Moreover, a
successful leader does not need to be seen by others as the visionary. Successful leaders,
as became clear in the study, are humble, and when they hear something from another
they believe to be of God they bring it to God in prayer where God speaks to them
through the Holy Spirit (Blackaby and King 174). The respondents in the survey
concurred that God spoke to them through prayer regarding vision formation.
Once leaders feel peace, they bring it back to the group to be honed and molded
through the working together as a family in Christ. Successful leaders also realize that
God does not reveal every aspect of his vision for the future all at once. Often leaders get
a clear understanding of God's heart for the future, and they step out in faith (Cominsky
34). Respondent B noted that spiritual practices aided in vision formation and gave the
leader assurance as he or she moved forward and led others.
After leaders take the first step God reveals further aspects of what that future will
look like. At times only after the fact when Christians look back do they see how all the
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pieces added together in their time to paint the picture of what God had in mind from the
start. Often leaders can make the mistake of rolling out a carefully prepared vision and
are unwilling to change it as time moves forward and circumstances change and make
adaptation of the vision critical. Humility is needed. Leaders must be passionate about a
God-given vision but remember not to hold on to any part too tightly for reasons of pride.
Spiritual Practices and Effective Strategy Development and Execution
Question 4 in the study investigated how spiritual practices related to
development and execution of strategy. An integral part of the working definition of
leadership effectiveness concerned the ability to build a relevant strategy guided by the
Holy Spirit and to execute the known direction of God in his timing. Question eight of
the interview related to research question #4. When God reveals his method and timing,
Christians do things differently and are more effective as he works through them. 100
percent of respondents affirmed that spiritual practices had a significant impact on the
development of relevant strategy and its timely execution. If relevant strategy is
understood as that which reflects the revealed plan of God, and appropriate execution is
aligned to the concept of doing God's will in his time, then both are necessary for
leadership effectiveness.
In Chapter 1 , 1 hypothesized that in order for successful leadership to occur, the
individual must experience divine direction in the development of strategy and its timely
execution. In Chapter 2 during the investigation of current thought on spiritual practices
this idea gained affirmation. However, I realized that understanding context and having a
God-given vision was not enough. Often leaders who have spent time assuring that God
is instilling his vision rush in to achieve that vision in their own way and in the time they
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judge best. It is possible to attempt God's will in our way and timing, and when that
happens effectiveness is severely mitigated. Respondent A noted the influence of the
devil when leaders do not listen closely to God. Blackaby and Blackaby note,
"Sometimes the biggest obstacle for a spiritual leader is not the problem itself, but the
temptation to solve it alone"". The literature reviewed in Chapter 2 and the respondents'
observations suggest that God must be present through spiritual practices in the whole
process from vision formation to execution in order for effective leadership to occur.
In the formation and execution of strategy, God's exact method and his perfect
timing are both foundational elements. It is not appropriate for leaders simply to duplicate
other people's strategies in their own contexts and then expect success. Leaders must
learn from others and pray through ideas. However, their strategy must be God-driven
and directed and can only come from walking in intimacy and listening to his voice as he
reveals his plan.
Understanding God's timing in an ever-faster moving world seems like an
impossible task. Leaders sometimes will make mistakes. However, through spiritual
practices God's voice can be heard clearly in the din of day-to-day life, and his
instructions are simple, clear, and specific. The challenges related to strategy formulation
and timely execution are further complicated in today's ethnodiversity. The days of
having an ethnocentric indigenous people group joined by a common cultural cord and
language is fast disappearing from an ever-changing cultural landscape. Most countries in
the world, and almost exclusively all cities, are made up of many languages and cultures.
As Christians reach out to these people, they need to understand multiple cultural cues,
appropriate strategy, and God's timing for implementation.
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The ethno diversity in the world today is mirrored by the diversity in the church.
For missionary endeavor increasingly missionaries are learning not only multiple host
cultures but also multiple cultures within their own team that transforms their
engagement paradigm. Challenges must be overcome as such a team through spiritual
practices searches for God's strategy and timing, ensuring that it is contextually
meaningful for those they aim to reach. The Global South missionary movement enriches
and invigorates the church's missionary endeavor, increasingly taking the lead in the
Great Commission. However, as multiple cultures come together to reach equally diverse
cultures the church is enriched and challenged. Successful leaders will need to harness
diversity and enrichment and learn how to lead cross culturally even in their own
countries. Spiritual practices play a pivotal and foundational role as the leader breaks
through preconceptions and is God-directed in team formation, strategy formulation, and
execution on multiple layers.
Leaders must not be afraid to evaluate their own effectiveness in execution and
the effectiveness of others. Accountability should be embraced but contextualized to be
effective. Partnerships and their named goals, strategies and results (successful execution)
should be evaluated exhaustively, but the successful leader will have the God-given
wisdom to discern the difference between evaluating a partner and evaluating a
partnership.
Implications of the Findings
The literature review together with the results of the study brings forth four major
recommendations :
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1 . A paradigm shift is required in leaders' current understanding of the
foundations for leadership effectiveness. The Christian community must be educated
regarding the foundation of holiness, intimacy, and spiritual practices in successful
leadership. A full understanding of spiritual practices performed in both an individual and
corporate manner is vital for leadership effectiveness. We must continue to train in skills
and other areas but only on this foundation.
2. Leadership selection should not be done primarily on known gifts or even past
records, although both are helpful and important. Leaders should be selected on their
understanding of their ability to hear and obey God both individually and through
community. Behavioral style interviewing and watching a person's life lived can help to
ascertain quickly an indication of spiritual depth and intimacy. People spiritually ready
for leadership should then be placed in positions of leadership according to gifts and
experience and then given any necessary additional training needed to perform required
tasks.
3. Leadership training should include education in both spiritual depth and
practices and skills with practical experience. However, instruction in intimacy and
spiritual practices should occupy the foundational element of training.
4. Leaders should be covered with a culture of accountability regarding their
spiritual walk, intimacy, and spiritual practices. Leaders should have a clear
understanding of their own rule of life and be intentional about identifying under God's
direction what areas in their spiritual, family, and professional lives need to develop over
a given period. As those areas are identified, they must learn how to bring in a mentor
Morton 166
and coaching team in different areas to help them successfully develop and become more
God honoring and effective.
Limitations of the Study
The qualitative methodology used in the study is not intended to produce a set of
definitive results or prove a given supposition. The method employed intends to
illuminate common practice, draw inferences from those practices, and suggest patterns
of action in order to educate and teach. The study, therefore, does not prove intimacy and
spiritual practices are foundational to leadership effectiveness, although the study
strongly implies the validity of such an assertion.
Category saturation was reached and the participant number stopped at eight. I do
not believe the results would have been materially altered with increased participation.
The number of participants was adequate for the defined purpose of the study.
However, the study involved leaders from both the Global North and Global
South communities, and a larger number in each category was needed to allow for
meaningful comparisons. Although this area fell outside the scope of the original study,
adjusting the number of participants would have allowed the comparison. Numbers of
participants should have been increased to a minimum of twenty (higher if category
saturation was not reached) with ten chosen from the Global North and ten from the
Global South. However, I do not believe that the number of participants affected the
generalizability of the results of the current study as leaders had few common
denominators and category saturation was reached. However, such an adjustment would
have enabled the current study to investigate with precision whether coming from the
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Global North or South affected spiritual practices and their relationship to successful
leadership. I regret not being able to make this adjustment.
Unexpected Observations
First, the mention of the community aspect of spiritual practices as important for
leadership effectiveness did not surprise me. However, I did not expect the level of
emphasis that the participants placed on it. I expected that individual spiritual practices
would be first and foremost and communal undertaking would be secondary Participants
mentioned and used them both, and the participants saw each equally influential on their
effectiveness as a leader. I expected communal spiritual practices to be somewhat
important in informing the leader regarding God's timing and method but to be notably
subservient to spiritual practices performed individually. The respondents placed
emphasis on individual practices, but they saw communal practices more than a way of
refining ideas but as a way through which God often spoke. I expected respondents to
note communal practices as important in refining God-given vision ideas and strategy. I
expected that respondents would share the need to implement in community. These
assumpfions remained unaltered after the review of literature in Chapter 2. However,
after examining the observafions of the eight successful leaders I understood that spiritual
practices were often not just important for them in refining and implementation but also
regularly for being informed as to vision, timing, and method in the first instance.
Second, the respondents placed high emphasis on the role of community.
Community was important regarding the implementation of God's known will. This is
not surprising and aligns with normal leadership understanding in current leadership
writing. Teams are built and different giftedness identified, celebrated, and used.
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Different team members complement each other and work together. The respondents
noted that community was also important in the refining of vision and affirming that what
had been heard from God was of him and had been correctly understood by the leader.
The respondents went a step further by stating that hearing from God occurred as much in
community as it did individually. Surprisingly, however, within the context of corporate
revelation and understanding ofGod's will, timing, and method, no respondent
mentioned the role of public worship. No one alluded to public worship as an event
through which spiritual practices undertaken corporately were an important element in
God conomunicating his heart and will with the leader. Given spiritual practices that make
up worship were noted in both their individual and corporate form, such as prayer and the
study of God's word, this was surprising.
Third, the role of the spouse came to the forefront in the interviews more than I
expected. Most, but not all, of the spouses of the leaders interviewed were not in the
public eye or in a formal leadership position. Nonetheless, their roles as special parts of
the community and in the lives of their spouses (i.e., the recognized leader) enhanced
leadership effectiveness.
Recommendations for Further Study
1 . The specific role and function of spiritual practices performed in community
in the life and ministry of successful leaders.
2. The influence of the spouse and marriage on leadership effectiveness.
3. The influence and role of an intentionally formed coaching and mentoring
team on leadership effectiveness.
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4. The role of spiritual practices undertaken within public worship on leadership
efectivesness.
5. A comparison of spiritual practices and leadership practices of successful
leaders from the Global North with those leaders from the Global South. I think that this
comparison would provide helpful insights regarding globalization. Figure 5.1 shows the
spiritual practices comparison between the Global South and Global North leaders.
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Spiritual Disicpline
m Global North = Global South
Figure 5.1. Global North and Global South comparison.
The current study indicates that each leader believes intimacy and spiritual
practices foundational to leadership effectiveness. The similarity in the affirmative
answers to each of the four research questions was compelling. Also important was the
marked similarity in which spiritual practices occupied the most central role in the
intimacy relationship. However, the current study indicated differences as well as can be
noted in the areas of intentionahty (Global North 80 percent; Global South 33 percent),
full integration of spiritual practices into all of life (Global North 80 percent; Global
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South 33 percent), developing others (Global North 60 percent; Global South nil),
healthily interpersonal relationships (Global North 60 percent; Global South nil), and
forgiving others (Global North 60 percent; Global South nil). The current study did not
lack participant numbers to be able to answer the questions it set out to explore, but a
greater number of participants is necessary to see if these apparent differences are, in fact,
generalizable or simply a product of insufficient data.
Postscript
Leadership effectiveness is foundational for the effectiveness of the church. From
time to time the global church has tended to identify given individuals who have become
effective leaders well beyond normal expectations. They tend to have been not only fruitful
but also to have exceeded all expectations and left a permanent legacy. The people
identified can differ for each of us. This study attempted to look at peer-identified leaders
and learn from them.
Leadership skills and the training needed for their attainment are important.
However we are in danger ofmaking them the foundation of our leadership selection and
training. Christian leadership is foundationally about hearing God's voice and
understanding what God wants, when he wants it, and how he wants his will implemented.
Through that knowledge and obedience, leaders will be in the center of God's will and plan
and be effective. That knowledge does not come from skills training but instead from the
molding of the person and heart into God's image.
Through surrender of heart the Christian leader walks in intimacy. In that
intimacy, through spiritual practices, God's voice can be heard and his will understood.
Our leadership selection and training must focus on surrender of heart and development of
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spiritual practices. On that foundation training should related to the skills necessary for
daily leadership task execution. Mentoring and coaching of leaders must focus on holiness
and intimacy and the vitality of spiritual practices. Through such a focus we abate the
danger of human competency becoming the level to which we can rise, and instead we
release the power of God's Spirit in and through his church. How we implement such
training will likely be a mixture of formal discipleship and informal but systematic
coaching and mentoring. The task of developing and implementing such leadership training
and development is both important and urgent.
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APPENDIX A
LEADERSHIP PRACTICES INTERVIEW
1 . What do you believe are the key spiritual practices in the life of an effective
leader?
2. How have you developed and grown in spiritual practices over the years and how
do you believe that relates to your effectiveness?
3. What are the spiritual practices you have witnessed in effective leaders and
describe how you believe such practices related to their effectiveness?
4. Describe a time in your life when you believe you were most effective in
ministry. What spiritual practices were evident in your life at this time?
5. Describe a period in your life when you were not effective as a leader. Describe
your spiritual life and practices at that time.
6. Have you found spiritual practices important to clarify current context of your
ministry and the world around you?
7. hi your experience what role, if any, have spiritual practices played in
organizational vision development?
8. hi your experience what role, if any, have spiritual practices played in the
effective development and execution of strategy?
9. Would you like to recommend another individual for participation in this study?
The person must have served in a Christian missionary organization at a vice
president level or above.
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APPENDIX B
INFORMED CONSENT LETTER
Spiritual Practices and Effective Christian Leadership
You are invited to be in a research study being done by Jonathan Morton from
Asbury Theological Seminary. You are invited, as you are a peer recognized successful
leader, serving at a vice President level or higher, of a missionary sending organization.
If you agree to be in the study, you will be asked to participate in and individual
two hour interview in which you will be asked eight questions regarding your spiritual
practices and leadership. Your answers will be analyzed together with those of the other
participants to identify common trends. The interview will be conducted through
videoconference using Skype. The interview will be recorded and transcribed. I will use
the installations of One Mission Society, 941 Fry Road, Greenwood, Indiana 46142 for
all interviews. The interviews will be undertaken in my office within said installation
with the door closed to facilitate privacy. The walls and door have sufficient
soundproofing as not to permit any violation of privacy. No additional person will be
present in the room with me during the interview and a sign will be placed on the door
stating "not available�interview in progress." Although these measures will be taken
confidentiality cannot be guaranteed when using Skype. Postinterview confidentiality
will be assured through removing your name and personal identifiers from the transcript
and assigning each participant a letter code. Once the data has been analyzed the original
recordings and transcripts will be destroyed and only the impersonal data will remain.
This data will be stored until the completion ofmy dissertation.
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The results will pertain to the role of spiritual practices in leadership and be
published in my dissertation. The dissertation will be available to the general public and
will aim at informing missionary agencies regarding leadership selection and training.
You are free to withdraw from the study at anytime. A list of the nine questions will be
given to you before the interview. You can choose not to answer any of the questions
without penalty. You are requested not to discuss the interview or its questions with other
people to ensure impartiality in the study.
You can ask Jonathan Morton questions any time about anything in this study. As a
participant you will receive a finished copy of the study, which, I believe, will be of
benefit to you and the organization you lead.
Signing this paper means that you have read this and that you want to be in the
study.
Signature of Person Agreeing to Be in the Study Date Signed
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